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Registration Statement Number 333-183054

Prospectus Supplement

To the Prospectus Dated October 5, 2012

552,012 Shares

Common Stock

We are offering 552,012 shares of our common stock. Our common stock is traded on The NASDAQ Capital Market under the symbol EGBN.
On October 26, 2012, the last reported price of our common stock on The NASDAQ Capital Market was $19.02 per share.

Per share Total
Public offering price $ 1825 $ 10,074,219
Underwriting discount $ 0.63875 $ 352,598
Proceeds to us, before expenses $ 17.61125 $ 9,721,621

We expect that delivery of the shares being offered pursuant to this prospectus supplement will occur on or about October 31, 2012.

Investing in our common stock involves risks. Please carefully read the Risk Factors beginning on page S-8 of this prospectus supplement
and appearing in our Annual Report on Form 10-K for the year ended December 31, 2011 and in our Quarterly Reports on Form 10-Q for a
discussion of certain factors that you should consider before making your investment decision.

Neither the Securities and Exchange Commission nor any state securities commission has approved or disapproved of these securities or
determined if this prospectus supplement and the accompanying prospectus is truthful or complete. Any representation to the contrary
is a criminal offense.
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These securities are not deposits, savings accounts, or other obligations of a depository institution and are not insured by the Federal
Deposit Insurance Corporation or any other governmental agency.

The date of this prospectus is October 30, 2012




Edgar Filing: EAGLE BANCORP INC - Form 424B5

TABLE OF CONTENTS

Prospectus Supplement

About This Prospectus Supplement
Caution About Forward Looking Statements
Prospectus Supplement Summary

The Offering
Risk Factors

Use of Proceeds

Description of Our Capital Stock
Underwriting

Legal Matters

Experts

Where You Can Find More Information

Incorporation of Certain Information by Reference

Prospectus

Page
About this Prospectus
Caution About Forward Looking Statements
Where You Can Find Additional Information About Eagle Bancorp
Incorporation of Certain Information by Reference

Eagle Bancorp. Inc.
Risk Factors

Use of Proceeds

Ratio of Earnings to Fixed Charges and Preferred Dividends
Description of the Securities We May Offer
Description of Common Stock

Description of Preferred Stock

Description of Warrants

Description of Depositary Shares
Description of Debt Securities

Description of Units

Plan of Distribution

Legal Matters

Experts

S-2
S-2
S-4
S-7
S-8
S-15
S-16
S-19
S-21
S-21
S-21
S-21

R N N N N O N

You should rely only on the information contained or incorporated by reference in this prospectus supplement and the accompanying
prospectus. We have not, and Sandler O Neill has not, authorized any other person to provide you with different information. If anyone
provides you with different or inconsistent information, you should not rely on it. We are not, and Sandler O Neill is not, making an

offer to sell our securities in any jurisdiction where the offer or sale is not permitted.

You should assume that the information appearing in this prospectus supplement, the accompanying prospectus, or any documents

incorporated by reference herein, is accurate as of their respective dates. Our business, financial condition, results of operations, and

prospects may have changed since those dates. This prospectus supplement supersedes the accompanying prospectus to the extent it
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contains information that is different from or in addition to the information in that prospectus.

S-1

ABOUT THIS PROSPECTUS SUPPLEMENT

This document consists of two parts. The first part is this prospectus supplement, which describes the specific terms of this offering, and updates

and adds to the information contained in the accompanying prospectus and the documents incorporated by reference into this prospectus

supplement and the accompanying prospectus. The second part is the accompanying prospectus, which provides more general information about

us, the common stock, and other securities we may offer from time to time, some of which may not apply to this offering. You should read both

this prospectus supplement and the accompanying prospectus, together with additional information described below under the headings Where

You Can Find Additional Information and Incorporation of Certain Information by Reference. Generally, when we refer to this prospectus we
mean this prospectus supplement together with the accompanying prospectus.

If the information set forth in this prospectus supplement differs in any way from the information set forth in the accompanying prospectus, you
should rely on the information set forth in this prospectus supplement.

We are offering to sell, and seeking offers to buy, shares of our common stock only in jurisdictions where such offers and sales are permitted.
The distribution of this prospectus supplement and the accompanying prospectus and the offering of the common stock in certain jurisdictions
may be restricted by law. This prospectus supplement does not constitute, and may not be used in connection with, an offer to sell, or a
solicitation of an offer to buy, any common stock offered by this prospectus supplement by any person in any jurisdiction in which it is unlawful
for such person to make such an offer or solicitation.

In this prospectus supplement, unless otherwise expressly stated or the context otherwise requires, the terms we, us, the Company, Eagle, and
our refer to Eagle Bancorp, Inc. and our subsidiaries on a combined basis. References to EagleBank or Bank refer to EagleBank, Bethesda,
Maryland, which is our principal subsidiary.

CAUTION ABOUT FORWARD LOOKING STATEMENTS

This prospectus supplement and the accompanying prospectus contain or incorporate by reference forward looking statements within the

meaning of Section 27A of the Securities Act of 1933, as amended, or the Securities Act, and Section 21E of the Securities Exchange Act of

1934, as amended, or the Exchange Act. These forward looking statements represent plans, estimates, objectives, goals, guidelines, expectations,

intentions, projections and statements of our beliefs concerning future events, business plans, objectives, expected operating results and the

assumptions upon which those statements are based. Forward looking statements include without limitation, any statement that may predict,

forecast, indicate or imply future results, performance or achievements, and are typically identified with words such as may, could, should, will,
would, believe, anticipate, estimate, expect, intend, plan, or words or phases of similar meaning. We caution that the forward looking :

are based largely on our expectations and are subject to a number of known and unknown risks and uncertainties that are subject to change based

on factors which are, in many instances, beyond our control. Actual results, performance or achievements could differ materially from those

contemplated, expressed, or implied by the forward looking statements.



Edgar Filing: EAGLE BANCORP INC - Form 424B5

The following factors, among others, could cause our financial performance to differ materially from that expressed in such forward looking
statements:

. The strength of the United States economy in general and the strength of the local economies in which we conduct operations;

. Geopolitical conditions, including acts or threats of terrorism, or actions taken by the United States or other governments in response
to acts or threats of terrorism and/or military conflicts, which could impact business and economic conditions in the United States and abroad;

. The effects of, and changes in, trade, monetary and fiscal policies and laws, including interest rate policies of the Board of Governors
of the Federal Reserve System, or the Federal Reserve Board; inflation, interest rate, market and monetary fluctuations;

. The timely development of competitive new products and services and the acceptance of these products and services by new and
existing customers;
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. The willingness of users to substitute competitors products and services for our products and services;

. The impact of changes in financial services policies, laws and regulations, including laws, regulations and policies concerning taxes,
banking, securities and insurance, and the application thereof by regulatory bodies;

. The effect of changes in accounting policies and practices, as may be adopted from time-to-time by bank regulatory agencies, the
Securities and Exchange Commission, or the SEC, the Public Company Accounting Oversight Board, the Financial Accounting Standards Board
or other accounting standards setters;

. Technological changes;

. The effect of acquisitions we may make, including, without limitation, the failure to achieve the expected revenue growth and/or
expense savings from such acquisitions;

. The growth and profitability of non-interest or fee income being less than expected;
. Changes in the level of our non-performing assets and charge-offs;

. Changes in consumer spending and savings habits; and

. Unanticipated regulatory or judicial proceedings.

If one or more of the factors affecting our forward looking information and statements proves incorrect, then our actual results, performance or
achievements could differ materially from those expressed in, or implied by, forward looking information and statements contained in this
prospectus supplement and the accompanying prospectus, and in the information incorporated by reference herein and therein. Therefore, we
caution you not to place undue reliance on our forward looking information and statements. We will not update the forward looking statements
to reflect actual results or changes in the factors affecting the forward looking statements.
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PROSPECTUS SUPPLEMENT SUMMARY

This summary highlights selected information contained or incorporated by reference in this prospectus supplement or the accompanying
prospectus and may not contain all the information that you need to consider in making your investment decision. To understand this offering
fully, you should read this prospectus supplement and the accompanying prospectus carefully. You should carefully read the sections titled

Risk Factors in this prospectus supplement and in the accompanying prospectus and the documents identified in the section Incorporation
of Certain Information by Reference.

The Company

We are the registered bank holding company for EagleBank, Bethesda, Maryland, a Maryland chartered commercial bank which is a member of
the Federal Reserve System. We were organized in October 1997 to be the holding company for EagleBank, which commenced operations in
July 1998.

We are a growth-oriented company providing a high level of service and developing deep relationships with our customers. The Company offers
a broad range of commercial banking services to its business and professional clients as well as full service consumer banking services to
individuals living and/or working primarily in our service area. EagleBank was organized as an alternative to the super-regional financial
institutions which dominate our market area. EagleBank s philosophy is to provide superior, personalized service to our customers. EagleBank
focuses on relationship banking, providing each customer with a number of services, becoming familiar with and addressing the customer s needs
in a proactive personalized fashion.

Our common stock is listed for trading on The Nasdaq Capital Market under the symbol EGBN. As of September 30, 2012 there were
22,040,006 shares of our common stock outstanding.

At June 30, 2012, we had totals assets of approximately $2.96 billion, total loans of approximately $2.29 billion, total deposits of approximately
$2.51 billion, and total shareholders equity of approximately $290.3 million. At June 30, 2012, our nonperforming assets (consisting of
nonaccrual loans, loans past due 90 or more days and other real estate owned) were approximately $37.3 million, or 1.26% of total assets. For
the six months ended June 30, 2012, we had earnings of $0.73 per diluted common share. We currently operate from 17 branch offices, seven in
Montgomery County, Maryland, five in the District of Columbia, two offices in Arlington County, Virginia and three offices in Fairfax County,
Virginia. We have announced plans to open an office in Old Town Alexandria, Virginia, which is expected to open in early 2013.

Our principal executive offices are located at 7815 Woodmont Avenue, Bethesda, Maryland 20814 and our telephone number is (301) 986-1800.
Our internet address is http://www.eaglebankcorp.com. The reference to our website does not constitute incorporation by reference of the
information contained on the website, which should not be considered part of this prospectus supplement or the accompanying prospectus.

Our Strategy
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Our goal is to continue to grow our Company, while maintaining sound operations and risk management, in order to provide superior returns to
our shareholders. EagleBank has become a leading community bank in the Washington, DC metropolitan area as a result of our relationship
banking approach.

We intend to continue to expand our operations, through organic growth, with limited de novo branching and opportunistic acquisitions, while
emphasizing asset quality and seeking high levels of profitability. Our strategy has been successful to date, and we believe that we can continue
to drive returns to shareholders by focusing on a few key elements as follows:

. Driven by Profitability. The management team and our directors, who currently own approximately 11.1% of the outstanding shares
of the Company, are dedicated to producing profits and returns for the shareholders. The Company has historically achieved a strong net interest
margin, which is a key driver of our profitability. We are also continuing to focus on expense
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control, paying particular attention to our efficiency ratio. By striving to constantly improve our net interest margin and efficiency ratio we hope
to improve our return on average assets and return on average equity. Through June 30, 2012, the Company has recorded 14 consecutive
quarters of increasing net income and net income available to common shareholders.

. Strong Net interest Margin. Our net interest margin has consistently been higher than the averages for our Mid-Atlantic peer
group,(1) and for all banking companies with assets between $1 billion to $3 billion. For the year ended December 31, 2011, our net interest
margin was in the 71st percentile of banks with $1 billion to $3 billion in assets, and the 78th percentile of our Mid-Atlantic peer group. Our
success is as a result of our deep, long-term, core relationships on both the loan and deposit sides of the balance sheet. We have a veteran
management team and a dedicated board of directors that have been able to develop deep relationships with customers with an emphasis on core
deposit growth. Our banking model is relationship based, and seeks to provide customers with multiple products, based upon our loan and
relationship officer s extensive knowledge of the customer s business.

. Local Banking. Our banking model provides our customers with ready access to locally-based decision-makers and members of our
senior management. While this model often requires a higher degree of direct customer contact than business models based on service centers,
800 numbers and websites, we believe it enables us to both create more ties with our customers and to cross-sell our varied product offerings to
generate higher revenues. During the turbulent market conditions of the past several years, many of the national and super-regional banks, which
dominate our market area, have been restricting lending compared to prior years due, in many cases, to their own asset quality issues and capital
restraints. As a result, we have been presented with, and been able to capitalize on, increased opportunities to provide loan and deposit services
to customers of those national and super-regional banks who have had their relationships restricted, terminated or otherwise disrupted. We
believe these displaced customers have come to understand the value and benefits of EagleBank s relationship-based banking model. As a result,
we have been able to maintain pricing of our products at competitive and attractive rates.

. Strong Organic Growth. Our historic growth in assets, loans, deposits and earnings has been consistently strong. We believe that
we can continue to attract new customers through relationship banking without having to rely solely on an expansive branch network to compete
with the national and super-regional banks. We currently have 17 branch offices. We have announced plans to open an office in Old Town
Alexandria, Virginia, which is expected to open in early 2013. We intend to continue to explore opportunities for establishing additional
branches to enhance our coverage of our market area, including additional branches to expand our presence in Northern Virginia. We have
pursued a number of acquisitions during our 13 year history; however, we have pursued only two transactions to completion, the acquisition of
Fidelity & Trust Financial Corporation ( Fidelity ) in 2008, and a branch acquisition in 2011. We continue to recruit experienced bankers and
relationship officers with significant customer relationships and deep knowledge of our market. We believe current market conditions in the
industry are highly conducive to hiring experienced and capable bankers.

. Geographic Market Positioning. EagleBank opened its doors in 1998 with three branches in Montgomery County, Maryland. Since
then, EagleBank has established, by de novo expansion and acquisition, 14 additional branch offices, net of consolidations. EagleBank
purposefully focused on those sub-markets of the Washington, DC metropolitan area where its officers and directors had existing relationships,
and where they were most familiar with the local economy. Supported by the presence of the federal government, many government facilities,
government contractors, law and lobbying firms and nonprofit groups, a highly educated workforce, and a per capita income among the highest
in the country in the market segments in which we operate, the Washington, DC

(1) Our Mid-Atlantic peer group consists of publicly-traded commercial banks with assets between $1 billion and $5 billion and headquartered
in Washington, DC, Virginia, West Virginia, Maryland, Pennsylvania and Delaware.
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metropolitan area has weathered the recent financial turmoil better than many areas of the country. Montgomery County, Washington, DC and
Arlington and Fairfax Counties represent some of the most stable and densely populated sub-markets in the Washington, DC metropolitan area.

. Experienced and Dedicated Board and Management Team. Our Company has a management team and a dedicated board of
directors with significant banking experience in the Washington, DC metropolitan area. Not only are these individuals dedicated to building
deep customer relationships for the benefit of the Company, the Company s directors and executive officers also maintain significant ownership
of our common stock, currently owning approximately 11.1% of the outstanding shares of common stock.

. Strong Asset Quality. At June 30, 2012, approximately 71% of our total portfolio loans consists of commercial real estate loans,
including approximately 17% of portfolio loans which are acquisition, development and construction loans. As a result of the extensive real
estate expertise among our lending and credit administration staff, executive officers and board of directors, and our strict, quality oriented
underwriting and credit monitoring processes, our level of nonperforming assets was 1.26% of total assets at June 30, 2012. While overall credit
losses and problem assets have increased in recent years over historic levels primarily due to tumultuous economic conditions, credit quality
remains our highest focus, and we are vigilant in rapidly responding to these conditions and to specific problem credits, as well as working to
minimize losses. With the increased lending opportunities that are available in our market area as a result of retrenching by larger banks, we
have been increasingly able to fund only the projects we deem high quality, and to adequately price and reserve for risk.

. Conservative Investment Securities Portfolio. We believe that we have been very conservative in our investment securities
portfolio strategy. At June 30, 2012, we had 11.4% of our assets in our investment securities portfolio, which is all held as available for sale. The
investment securities portfolio consists of mortgage-backed securities, U.S. Government Agency securities and high quality municipal securities.

. Proven Ability to Evaluate and Execute Acquisitions. To date, we have completed one whole bank acquisition and one branch
acquisition, although we have pursued a number of opportunities. We plan to continue to review opportunities to acquire other banks, or bank
branches, and to review any opportunities in our market to acquire deposits and assets of failed banks from the Federal Deposit Insurance
Corporation, or the FDIC. We anticipate that consolidation in the industry will continue due to continuing slow growth, continued margin
pressure and continuing loan quality issues and securities impairment that weigh on the capital of many banks, regulatory challenges, and the
difficult market conditions for many banks seeking to raise capital. In addition, when consolidation occurs among banks operating in our market,
we will be opportunistic and seek to capitalize on the resulting dislocation of customer relationships.

Recent Developments

On October 22, 2012, we issued our earnings release for the three and nine month periods ended September 30, 2012. Please refer to our

Current Report on Form 8-K filed with the SEC on October 23, 2012 for additional information regarding our results of operations for the three
and nine months ended September 30, 2012, and our financial condition at that date. On October 29, 2012, we reported the completion of our at
the market offering of shares of common stock, which commenced in May 2012. Subsequent to September 30, 2012, an aggregate of 281,489
shares of common stock were sold in the at the market offering, for gross proceeds of approximately $5.1 million. Please refer to our Current
Report on Form 8-K filed with the SEC on October 23, 2012 for additional information regarding completion of the at the market offering.

S-6
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The Offering

Eagle Bancorp, Inc.
Up to 552,012 shares of common stock, $0.01 par value.

22,873,507(1)

We intend to use the proceeds of the offering for general corporate purposes, including but not limited to

contribution of capital to our subsidiaries, including the Bank, to support organic growth, de novo

branching and opportunistic acquisitions, should appropriate acquisition opportunities arise. Currently,

we do not have any agreements, arrangements or understandings regarding any possible acquisitions. See
Use of Proceeds at page S 15.

EGBN

We do not currently pay a dividend on our common stock, based on the Board s determination that it is in
the best interests of the Company and its shareholders to reinvest earnings in the Company s operations. In
addition, the terms of our Series B Preferred Stock issued under the Small Business Lending Fund

program place certain restrictions on the payment of dividends or other distributions on the common

stock.

Investing in our common stock involves risks. You should carefully consider the information under Risk
Factors beginning on page S 8 and the other information included or incorporated by reference in this
prospectus supplement and the accompanying prospectus before investing in our common stock.

(1) Reflects shares outstanding as of September 30, 2012, as adjusted for this Offering and issuances under our at the market offering through
October 26, 2012. Does not reflect issuances upon exercises of stock options since September 30, 2012.

S-7
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RISK FACTORS

An investment in our common stock involves various risks. Before making an investment decision, you should carefully read and consider the
risk factors described below as well as the other information included or incorporated by reference in this prospectus supplement and the
accompanying prospectus, as the same may be updated from time to time by our future filings with the SEC under the Exchange Act. Any of
these risks, if they are realized, could materially adversely affect our business, financial condition, and results of operations. Additional risks
and uncertainties not currently known to us or that we currently deem to be immaterial may also materially and adversely affect us. In any such
case, you could lose all or a portion of your original investment.

Risks Related to this Offering and Ownership of Our Common Stock

The price of our common stock may fluctuate significantly, which may make it difficult for investors to resell shares of common stock at
a time or price they find attractive.

Our stock price may fluctuate significantly as a result of a variety of factors, many of which are beyond our control. In addition to those
described in Caution About Forward Looking Statements, these factors include:

. Actual or anticipated quarterly fluctuations in our operating results and financial condition;

. Changes in financial estimates or publication of research reports and recommendations by financial analysts or actions taken by
rating agencies with respect to us or other financial institutions;

. Reports in the press or investment community generally or relating to our reputation or the financial services industry;

. Strategic actions by us or our competitors, such as acquisitions, restructurings, dispositions, or financings;

. Fluctuations in the stock price and operating results of our competitors;

. Future sales of our equity or equity-related securities;

. Proposed or adopted regulatory changes or developments;

. Anticipated or pending investigations, proceedings, or litigation that involve or affect us;

. Domestic and international economic factors unrelated to our performance; and

. General market conditions and, in particular, developments related to market conditions for the financial services industry.

In addition, in recent years, the stock market in general has experienced extreme price and volume fluctuations. This volatility has had a
significant effect on the market price of securities issued by many companies, including for reasons unrelated to their operating performance.
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These broad market fluctuations may adversely affect our stock price, notwithstanding our operating results. We expect that the market price of
our common stock will continue to fluctuate and there can be no assurances about the levels of the market prices for our common stock.

Trading in the common stock has been moderate. As a result, shareholders may not be able to quickly and easily sell their common
stock, particularly in large quantities.

Although our common stock is listed for trading on Nasdaq and a number of brokers offer to make a market in the common stock on a regular
basis, trading volume to date has been limited, averaging approximately 55,169 shares per day over the three months ended September 30, 2012,
and there can be no assurance that a more active and liquid market for the common stock will develop or can be maintained. As a result,
shareholders may find it difficult to sell a significant number of shares at the prevailing market price.

Our ability to pay dividends on the common stock, or repurchase shares of common stock, may be limited.

Under the terms of the our Senior Non-Cumulative Perpetual Preferred Stock, Series B, or the Series B Preferred Stock, issued to the Secretary
of the Treasury, or the Treasury, under the Small Business Lending Fund Program, or SBLF, our ability to declare or pay dividends or
distributions on, or purchase, redeem or otherwise acquire for consideration, shares of common stock is subject to restrictions. No repurchases of
common stock may

S-8
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be effected, and no dividends may be declared or paid on the common stock, during any quarter in which there is a failure to declare and pay
dividends on the Series B Preferred Stock and the following three quarters. As of the date hereof, the Company has declared and paid all
dividends on the Series B Preferred Stock in a timely manner.

In addition, under the terms of the Series B Preferred Stock, the Company may only declare and pay a dividend on the common stock, or
repurchase shares of the common stock, if, after payment of such dividend, the dollar amount of the Company s Tier 1 Capital would be at least
90% of the Signing Date Tier 1 Capital, as set forth in the Articles Supplementary relating to the Series B Preferred Stock, excluding any
subsequent net charge-offs and any redemption of the Series B Preferred Stock. This amount is referred to as the Tier 1 Dividend Threshold. The
Tier 1 Dividend Threshold is subject to reduction, beginning on the second anniversary of issuance and ending on the tenth anniversary, by 10%
for each one percent increase in qualified small business lending (or QSBL, as defined in the Securities Purchase Agreement between the
Company and the Treasury) by the Bank over the baseline level. See Description of Our Capital Stock at page S - 16 for additional information
on limitations of our ability to pay dividends.

We may issue additional equity securities, or engage in other transactions which could dilute our book value or affect the priority of the
common stock, which may adversely affect the market price of our common stock.

Our board of directors may determine from time to time that we need to raise additional capital by issuing additional shares of our common
stock or other securities. Except as described under Underwriting, we are not restricted from issuing additional shares of common stock,
including securities that are convertible into or exchangeable for, or that represent the right to receive, common stock. Because our decision to
issue securities in any future offering will depend on market conditions and other factors beyond our control, we cannot predict or estimate the
amount, timing, or nature of any future offerings, or the prices at which such offerings may be affected. Such offerings could be dilutive to
common stockholders. New investors also may have rights, preferences and privileges that are senior to, and that adversely affect, our
then-current common shareholders. Additionally, if we raise additional capital by making additional offerings of debt or preferred equity
securities, upon liquidation of the Company, holders of our debt securities and shares of preferred stock, and lenders with respect to other
borrowings, will receive distributions of our available assets prior to the holders of our common stock. Additional equity offerings may dilute
the holdings of our existing stockholders or reduce the market price of our common stock, or both. Holders of our common stock are not entitled
to preemptive rights or other protections against dilution.

Directors and officers of the Company currently own approximately 11.1% of the outstanding common stock. As a result of their
combined ownership, they could make it more difficult to obtain approval for some matters submitted to shareholder vote, including
acquisitions of the Company. The results of the vote may be contrary to the desires or interests of the public shareholders.

Directors and executive officers of the Company and their affiliates currently own approximately 11.1% of the outstanding shares of common
stock, excluding shares which may be acquired upon the exercise of options. By voting against a proposal submitted to shareholders, the
directors and officers, as a group, may be able to make approval more difficult for proposals requiring the vote of shareholders, such as some
mergers, share exchanges, asset sales, and amendments to the articles of incorporation.

Substantial regulatory limitations on changes of control and anti-takeover provisions of Maryland law may make it more difficult for
shareholders to receive a change in control premium.
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With certain limited exceptions, federal regulations prohibit a person or company or a group of persons deemed to be acting in concert from,
directly or indirectly, acquiring more than 10% (5% if the acquiror is a bank holding company) of any class of the Company s voting stock or
obtaining the ability to control in any manner the election of a majority of its directors or otherwise direct the management or policies of the
Company without prior notice or application to and the approval of the Federal Reserve. There are comparable prior approval requirements for
changes in control under Maryland law. Also, Maryland corporate law contains several provisions that may make it more difficult for a third
party to acquire control of the Company without the approval of its Board of Directors, and may make it more difficult or expensive for a third
party to acquire a majority of its outstanding common stock.
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Risks Related to Our Business

The current economic environment poses significant challenges for us and could adversely affect our financial condition and results of
operations.

The Company is operating in a challenging and uncertain economic environment. Financial institutions continue to be affected by sharp declines
in the real estate market and constrained financial markets. There have been dramatic declines in the housing market over the past several years,
with falling home prices and high levels of foreclosures and unemployment. While conditions appear to have begun to improve, generally and in
the Company s market area, continued declines in real estate values, home sales volumes, and financial stress on borrowers as a result of the
uncertain economic environment could have an adverse effect on our borrowers or their customers, which could adversely affect our financial
condition and results of operations. A worsening of these conditions would likely exacerbate the adverse effects on us and others in the financial
institutions industry. For example, further deterioration in local economic conditions in our market could drive losses beyond that which is
provided for in our allowance for loan losses. The Company may also face the following risks in connection with these events:

. Economic conditions that negatively affect housing prices and the job market have resulted, and may continue to result, in a
deterioration in credit quality of our loan portfolio, and such deterioration in credit quality has had, and could continue to have, a negative
impact on our business;

. Market developments may affect consumer confidence levels and may cause adverse changes in payment patterns, causing increases
in delinquencies and default rates on loans and other credit facilities;

. A reduction in the size, spending or employment levels of the federal, state and/or local governments in the Washington, DC
metropolitan area could have a negative effect on the economy of the region, on our customers, and on real estate prices.

. The methodologies we use to establish our allowance for loan losses may no longer be reliable because they rely on complex
judgments, including forecasts of economic conditions, which may no longer be capable of accurate estimation;

. Continued turmoil in the market, and loss of confidence in the banking system, could require the Ba