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Management s Discussion and Analysis

A. EXPLANATORY NOTES
June 2, 2011

The following discussion and analysis is as of June 2, 2011 and should be read in conjunction with the attached audited consolidated financial
statements for the year ended March 31, 2011 and notes that follow. These statements have been prepared in accordance with United States
(US) generally accepted accounting principles (GAAP) and reconciled to Canadian GAAP. Except where otherwise specifically indicated, all
dollar amounts are expressed in Canadian dollars. For additional information and details, readers are referred to the unaudited consolidated
financial statements, notes that follow and the accompanying interim period Management s Discussion and Analysis (MD&A) for each interim
period of fiscal 2011. The audited consolidated financial statements and additional information relating to our business, including our Annual
Information Form, are available on the Canadian Securities Administrators SEDAR System at www.sedar.com, the Securities and Exchange
Commission s website at www.sec.gov and our company web site at Www.nacg.ca.

CautioN REGARDING FORWARD-LOOKING INFORMATION

Our MD&A is intended to enable readers to gain an understanding of our current results and financial position. To do so, we provide
information and analysis comparing results of operations and financial position for the current year to those of the preceding two fiscal years.
We also provide analysis and commentary that we believe is necessary to assess our future prospects. Accordingly, certain sections of this report
contain forward-looking information that is based on current plans and expectations. This forward-looking information is affected by risks and
uncertainties that could have a material impact on future prospects. Please refer to Forward-Looking Information and Risk Factors for a
discussion of the risks and uncertainties related to such information. Readers are cautioned that actual events and results may vary.

NoN-GAAP FinanciaL MEASURES

The body of generally accepted accounting principles applicable to us is commonly referred to as GAAP . A non-GAAP financial measure is
generally defined by the Securities and Exchange Commission (SEC) and by the Canadian securities regulatory authorities as one that purports
to measure historical or future financial performance, financial position or cash flows, but excludes or includes amounts that would not be so
adjusted in the most comparable GAAP measures. In our MD&A, we use non-GAAP financial measures such as net income before interest
expense, income taxes, depreciation and amortization (EBITDA)and Consolidated EBITDA (as defined in our fourth amended and restated
credit agreement, our credit agreement ). Consolidated EBITDA is defined as EBITDA, excluding the effects of unrealized foreign exchange
gain or loss, realized and unrealized gain or loss on derivative financial instruments, non-cash stock-based compensation expense, gain or loss
on disposal of plant and equipment, the impairment of goodwill, the amendment related to the $42.5 million revenue writedown on the Canadian
Natural overburden removal contract (described in the Explanatory Notes Significant Business Event section of this MD&A, below) and certain
other non-cash items included in the calculation of net income. We believe that EBITDA is a meaningful measure of the performance of our
business because it excludes items, such as depreciation and amortization, interest and taxes that are not directly related to the operating
performance of our business. Management reviews EBITDA to determine whether plant and equipment are being allocated efficiently. In
addition, our credit facility requires us to maintain a minimum interest coverage ratio and a maximum senior leverage ratio, both of which are
calculated using Consolidated EBITDA. Non-compliance with these financial covenants could result in our being required to immediately repay
all amounts outstanding under our credit facility. As EBITDA and Consolidated EBITDA are non-GAAP financial measures, our computations
of EBITDA and Consolidated EBITDA may vary from others in our industry. EBITDA and Consolidated EBITDA should not be considered as
alternatives to operating income or net income as measures of operating performance or cash flows as measures of liquidity. EBITDA and
Consolidated EBITDA have important limitations as analytical tools and should not be considered in isolation or as substitutes for analysis of
our results as reported under US GAAP or Canadian GAAP. For example, EBITDA and Consolidated EBITDA do not:

reflect our cash expenditures or requirements for capital expenditures or capital commitments;
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reflect changes in our cash requirements for our working capital needs;

reflect the interest expense or the cash requirements necessary to service interest or principal payments on our debt;

include tax payments that represent a reduction in cash available to us; or

reflect any cash requirements for assets being depreciated and amortized that may have to be replaced in the future.
Consolidated EBITDA excludes unrealized foreign exchange gains and losses and realized and unrealized gains and losses on derivative
financial instruments, which, in the case of unrealized losses, may ultimately result in a liability that will need to be paid and in the case of
realized losses, represents an actual use of cash during the period. Where relevant, particularly for earnings-based measures, we provide tables in
this document that reconcile non-GAAP measures used to amounts reported on the face of the consolidated financial statements.
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AportioN oF UNiTeED STATES GAAP

As a Canadian-based company, we have historically prepared our consolidated financial statements in accordance with Canadian GAAP and
provided reconciliations to United States (US) GAAP. In 2006, the Canadian Accounting Standards Board ( AcSB ) published a new strategic
plan that significantly affected financial reporting requirements for Canadian public companies. The AcSB strategic plan outlined the
convergence of Canadian GAAP with International Financial Reporting Standards (IFRS) over an expected five-year transitional period. In
February 2008, the AcSB confirmed that IFRS would be mandatory in Canada for profit-oriented publicly accountable entities for fiscal periods
beginning on or after January 1, 2011, unless we, as a Securities and Exchange Commission (SEC) registrant and as permitted by National
Instrument 52-107, were to adopt US GAAP on or before this date.

After significant analysis and consideration regarding the merits of reporting under IFRS or US GAAP, we decided to adopt US GAAP,
commencing in fiscal 2010, as our primary reporting standard for our consolidated financial statements. Our audited consolidated financial
statements for the year ended March 31, 2011, including related notes and this MD&A have therefore been prepared based on US GAAP. All
comparative figures contained in these documents have been restated to reflect our results as if they had been historically reported in accordance
with US GAAP as our reporting standard.

As required by National Instrument 52-107, for the fiscal year of adoption of US GAAP and one subsequent fiscal year, we will provide a
Canadian Supplement to our MD&A that restates, based on financial information reconciled to Canadian GAAP, those parts of our MD&A that
would contain material differences if they were based on financial statements prepared in accordance with Canadian GAAP. In support of the
adoption of US GAAP commencing in fiscal 2010, we provided a Canadian Supplement MD&A for our audited consolidated financial
statements, related notes and accompanying MD&A for the year ended March 31, 2010. As well, we provided Canadian Supplement MD&A s
for each of the restated interim periods for fiscal 2010 and each of the interim periods for fiscal 2011.

SieNiFicaNT Busingss EVENT

As announced in our press release, issued on May 18, 2011, we applied a writedown to the long-term overburden removal contract between our
subsidiary, North American Construction Group Inc. (NACG) and Canadian Natural', for the Horizon Oil Sands mine near Fort McMurray,
Alberta.

The unit-price contract with Canadian Natural includes certain escalation indices, determined at the time of the initial negotiations, which were
intended to adjust pricing annually to reflect changes in economic conditions over the ten-year term of the contract. The contract specifically
states that the indices were not intended to benefit either party at the expense of the other party and includes a mechanism for reviewing the
indices if they are deemed not to be representative of the actual market over time. It is our position that the actual inflationary environment in
Fort McMurray has varied significantly as compared to the indices per the contract, resulting in a negative financial impact to us. Accordingly,
we have met with Canadian Natural and formed a joint working group that will be responsible for identifying indices that will more closely
reflect the inflationary conditions that have occurred in the market place. We expect this group will deliver recommendations by August 31,
2011 and that the new indices will apply both prospectively and retrospectively.

Revenue on unit-price contracts with defined scope is recognized using the percentage-of-completion method, measured by the ratio of costs
incurred to date to estimated total costs. The estimated total cost of the contract and percent complete is determined based upon estimates made
by management. As the scope of the work to be done under the contract has been agreed upon but we have not yet agreed upon the exact
adjustments to the indices, we reduced Heavy Construction and Mining segment revenue by $42.5 million on this contract for the three months
and fiscal year ended March 31, 2011. The reduction of revenue on this contract (the revenue writedown ) reduced the total contract revenue to
the extent of total costs incurred, representing a zero profit margin on the contract and reduced unbilled revenue by the same amount. Deferred
tax expense was credited by $10.7 million with a corresponding reduction in our long-term deferred tax liability resulting in a $31.8 million
reduction to net income. The accounting treatment was based on un-priced change order guidance found in FASB ASC 605-35-25-87, from
which we have determined that it is probable that the costs will be recovered through an increase in the contract price for the escalation indices.

We anticipate that, if the new escalation indices recommended by the working group are adjusted as expected and we are assured beyond a
reasonable doubt that the recommended indices have been authorized by Canadian Natural, all or a portion of the fiscal 2011 revenue writedown
may be recognized as profit. None-the-less, until we are assured beyond a reasonable doubt that the escalation indices have been authorized by

Canadian Natural, revenue will continue to be recognized only to the extent of costs incurred. |,
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Although we believe the acceptance of the revised indices to be probable, if the review of the indices being undertaken by the working group
does not support our position or if the parties are not able to agree upon the appropriate adjustments, a further revenue writedown may be
required in respect of all or a portion of unbilled revenue of up to $72.0 million related to the contract, in which event we will pursue any
remedies we may have available to us.

I Canadian Natural Resources Limited (Canadian Natural).
¢, This paragraph contains forward-looking information. Please refer to Forward-Looking Information and Risk Factors for a discussion of the risks and
uncertainties related to such information.
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Following our announcement of the revenue writedown to the market, on May 18, 2011, all our major oil sands customers were contacted and
we believe they understood the reason for the revenue writedown and were not concerned that this issue would affect our ability to fulfill our
contractual obligations to them.

On May 18, 2011 we were notified by Canadian Natural that we were to suspend overburden removal activities at their Horizon mine while
Canadian Natural undertakes repairs to its primary upgrading facility, which was damaged in a fire in January 2011. The suspension of work
notice is effective until January 2, 2012.

As a result of the revenue writedown on the Canadian Natural long-term overburden removal contract, we were not in compliance with certain
existing financial covenants, as at March 31, 2011 on our credit agreement. On May 20, 2011, we received an amendment to our credit
agreement, from our lenders, to exclude the $42.5 million revenue writedown on our long-term overburden removal contract with Canadian
Natural when determining Consolidated EBITDA (as defined in our credit agreement) related covenant compliance. This amendment ensures
that this writedown will not result in a breach of Consolidated EBITDA (as defined in our credit agreement) related covenant compliance at
March 31, 2011 or any future date.

This isolated issue is not expected to negatively impact any of our other operations and despite the writedown on this contract our
current financial position is not materially affected.

B. BUSINESS OVERVIEW AND STRATEGY
BusiNEss OVERVIEW

We provide a wide range of heavy construction and mining, piling and pipeline installation services to customers in the Canadian oil sands,
industrial construction, commercial and public construction and pipeline construction markets. Our primary market is the Canadian oil sands,
where we support our customers mining operations and capital projects. While we provide services through all stages of an oil sands project s
lifecycle, our core focus is on providing recurring services, such as contract mining, during the operational phase. For the year ended March 31,
2011, recurring services represented 81% of our oil sands business. Our principal oil sands customers include all four producers that are
currently mining bitumen in Alberta: Syncrude?, Suncor?, Shell* and Canadian Natural. We focus on building long-term relationships with our
customers, having provided services to each of these customers since inception of their respective projects, which equates to over 30 years of
providing service to Syncrude and Suncor.

We believe that we operate the largest fleet of equipment of any contract resource services provider in the oil sands. Our total fleet (owned,
leased and rented) includes approximately 780 pieces of diversified heavy construction equipment supported by over 750 ancillary vehicles.
While our expertise covers mining, heavy construction, tailings management and mine reclamation services, underground services installation
(fire lines, sewer, water, etc.) for industrial projects and piling and pipeline installation in many different types of locations, we have a specific
capability operating in the harsh climate and difficult terrain of northern Canada, particularly in the Canadian oil sands.

We believe that our excellent safety record, coupled with our significant oil sands knowledge, experience, long-term customer relationships,
equipment capacity, scale of operations and broad service offering, differentiate us from our competition. In addition, we believe that these
capabilities will enable us to support our customers new oil sands developments and expansions, as well as the ever-increasing volume of
recurring services generated by existing oil sands mines.,,

While our mining services are primarily focused on the oil sands, we believe that we have demonstrated our ability to successfully apply our oil
sands knowledge and technology and put it to work in other resource development projects. We believe we are positioned to respond to the
needs of a wide range of other resource developers and we remain committed to expanding our operations outside of the Canadian oil sands.

2 Syncrude Canada Ltd. (Syncrude) —operator of the oil sands mining and extraction operations for the Syncrude Project, a joint venture amongst Canadian Oil
Sands Limited (37%), Imperial Oil Resources (25%), Suncor Energy Oil and Gas Partnership (12%), Sinopec Oil Sands Partnership (9%), Nexen Oil Sands
Partnership (7%), Murphy Oil Company Ltd. (5%) and Mocal Energy Limited (5%).

3 Suncor Energy Inc. (Suncor).

4 Shell Canada Energy (Shell), a division of Shell Canada Limited, which is the operator of the oil sands mining and extraction operations on behalf of Athabasca
Oil Sands Project (AOSP), a joint venture amongst Shell Canada Limited (60%), Chevron Canada Limited (20%) and Marathon Oil Corporation (20%).

¢, This paragraph contains forward-looking information. Please refer to Forward-Looking Information and Risk Factors for a discussion of the risks and
uncertainties related to such information.
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OPERATIONS OVERVIEW

Our business is organized into three operating segments: (i) Heavy Construction and Mining, (ii) Piling and (iii) Pipeline. Revenue generated
from these three segments for the year ended March 31, 2011 is represented in the chart below:

A complete discussion on segment results can be found in  Segment Annual Results in the Financial Results section of this MD&A.
Heavy Construction and Mining

Our Heavy Construction and Mining segment focuses primarily on providing surface mining support services for oil sands and other natural
resource developers. This includes activities such as:

land clearing, stripping, muskeg removal and overburden removal to expose the mining area;

the supply of labour and equipment to supplement customers mining fleets supporting the mining of ore;

general support services including road building, repair and maintenance for both mine and treatment plant operations, hauling of sand and
gravel and relocation of treatment plants;

construction related to the expansion of existing projects-site development and infrastructure; and

environmental and tailings management services including construction and modification of tailing ponds and reclamation of mined-out
areas.
Most of these are classified as recurring services and represent the majority of services provided by our Heavy Construction and Mining
segment. Complementing these services, the Heavy Construction and Mining segment also provides industrial site construction for
mega-projects and underground utility installation for plant, refinery and commercial building construction.

Piling

Our Piling segment focuses primarily on the installation of various types of driven, drilled and screw piles, caissons, and earth retention and
stabilization systems. Our piling experience includes industrial projects in the oil sands and related petrochemical and refinery complexes. We
have also been involved in a diverse range of commercial and community infrastructure projects. Through this work, we have established
experience in both small-scale and large-scale projects.

Our Canadian piling operations extend from British Columbia to Ontario and more recently, into the US and abroad. The international
operations acquired as part of our November 2010 acquisition of Cyntech Corporation’ include a small manufacturing facility in Texas and a
small but well-established customer base for screw pile and pipeline anchor supply in the US, Malaysia, Indonesia, Thailand and Russia.

Pipeline

Our Pipeline segment focuses on infrastructure development for oil and gas pipeline systems, including gathering and processing, transmission,
storage and distribution, complete with related maintenance and other specialty services. Our Pipeline segment is respected in the industry and is
known for its ability to execute technically and environmentally challenging projects for Canada s largest energy companies. The Pipeline
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segment has capacity and resources to handle pipe ranging in size from 2-inch to 60-inches in diameter and operates across humerous remote
geographical locations simultaneously.

This segment s volume is currently being driven by high activity related to the Canadian oil sands, and shale gas plays such as the Horn River
and Muskwa formations in North East British Columbia; some of the world s largest proven reserves. Further, aging infrastructure demands
regular recurring pipeline and related facility maintenance to ensure regulatory and production requirements are sustained. Canada continues to
be a strong energy market due to it having a low perceived political risk and a secure, reliable source of energy and the ability to continually
attract capital for infrastructure development in the oil & gas pipeline industry.

5 We acquired the assets of Cyntech Corporation, a private Alberta-based company and Cyntech Anchor Systems LLC, its US based subsidiary, (collectively
Cyntech) as at November 1, 2010. To facilitate the acquisition of Cyntech s assets, we established two Canadian subsidiaries, namely Cyntech Canada Inc. and
Cyntech Services Inc.; and one US subsidiary, Cyntech U.S. Inc.
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REVENUE SOURCES
Revenue by Category

Historically, we have experienced steady growth in recurring services revenue from operating oil sands projects, although production at some of
our customers operations has recently been negatively impacted by a string of unique events which has negatively affected our recurring services
revenue. Going forward, we expect to see a return to growth in recurring services revenue as activity levels increase at existing mines and new

oil sands projects move from construction into the operational phase. Project development revenue, by contrast, declined significantly after
September 2008, reflecting the impact of economic conditions on large-scale capital projects. However, as economic conditions have
strengthened, several major oil sands projects have returned to the active planning and development stages and bidding activity level in the
commercial and industrial construction markets and pipeline construction sector are strong.;,

The following graph displays the breakdown of recurring services revenue and project development services revenue for the rolling, trailing
12-month periods at three-month intervals, from March 31, 2009 to March 31, 2011:

Project Development Services Revenue: Project development services revenue is typically related to capital construction projects and is
therefore considered to be non-recurring. This revenue can be generated under lump-sum, unit-price, time-and-materials and cost-plus contracts.
It can be included in backlog if generated under lump-sum, unit price or time-and-materials contracts and the scope is defined. This work is
generally funded from our customers capital budgets.

Recurring Services Revenue: Recurring services revenue is derived from long-term contracts and site services contracts as described below:

Long-term contracts. This category of revenue consists of revenue generated from long-term contracts (greater than one year) with total
contract values greater than $20.0 million. These contracts are for work that supports the operations of our customers and include long-term
contracts for overburden removal and reclamation. Revenue in this category is typically generated under unit-price contracts and is included
in our calculation of backlog. This work is generally funded from our customers operating budgets.

Site Services Contracts. This category of revenue is generated from the master services agreements in place with Syncrude and
Shell, specific project contracts such as the truck rental contract with Suncor and ad hoc work on an as-needed basis, such as
work being done on a time-and-materials basis to service operations of Canadian Natural. This revenue is typically generated by
supporting the operations of our customers and is therefore considered to be recurring. It is primarily generated under
time-and-materials contracts and because it is not guaranteed, it is not included in our calculation of backlog. This work is
generally funded from our customers operating or maintenance capital budgets.
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ENp MARKETS OVERVIEW
Revenue by End Market

During the fiscal year ended March 31, 2011, we provided services to four distinct end markets: Canadian oil sands; commercial and public
construction, industrial construction and pipeline construction.

The following graph displays the breakdown of revenue by end market for the rolling, trailing 12-month periods at three-month intervals, from
March 31, 2009 to March 31, 2011:

Canadian Oil Sands Market

Our core market is the Canadian oil sands, where we generated 78% of our fiscal 2011 revenue. According to the Canadian Association of
Petroleum Producers (CAPP), the oil sands represent 97% of Canada s recoverable oil reserves. At 170 billion barrels, the Canadian oil sands
deposits are second only to those of Saudi Arabia. The oil sands are located primarily in three regions of northern Alberta: Athabasca, Cold Lake
and Peace River. In 2010, oil sands production reached 1.5 million barrels per day ( bpd ), representing 52.9% of Canada s total oil production for
that same year.

Oil sands are grains of sand covered by a thin layer of water and coated by heavy oil or bitumen. Bitumen, because of its structure, does not flow
and therefore requires non-conventional extraction techniques to separate it from the sand and other foreign matter. There are currently two main
methods of extraction: (i) open pit mining, where bitumen deposits are sufficiently close to the surface to make it economically viable to recover
the bitumen by treating mined sand in a surface plant; and (ii) in situ technology, where bitumen deposits are buried too deep for open pit mining
to be cost effective and operators instead inject steam into the deposit, lowering the viscosity of the bitumen so that the bitumen can be separated
from the sand and pumped to the surface, leaving the sand in place. Steam Assisted Gravity Drainage (typically known as SAGD ) is a type of in
situ technology that uses horizontal drilling to produce bitumen. CAPP estimates that approximately 20% of the oil sands are recoverable
through open pit mining. Open pit mining projects tend to have greater production capacity than in situ technology. For example, approximately
52% of 2010 oil sands production was extracted from five active mining projects, while the remaining 48% was extracted from approximately

17 active in situ projects. While the number of active and planned in situ projects far exceeds the number of mining projects, according to CAPP
and other industry forecasts, future total production from mining and in situ technology is expected to remain approximately equal.

Although we have provided and intend to continue providing construction services to in situ projects, we currently provide most of our services
to customers that access the oil sands through open pit mines. The three-to-four year initial construction and development phase of a new mine
or in situ project creates demand for our project development services, such as clearing, site preparation, piling and underground utilities
installation. Once the construction phase of an in situ project is complete, there is little opportunity for us to provide recurring services. In
contrast, after the initial construction phase of a mining project is complete, the mine moves into the 30-40 year operational phase and demand
shifts from project development services to recurring services such as surface mining, overburden removal, labour and equipment supply, mine
infrastructure development and maintenance and land reclamation.,

Approximately 81% of our oil sands-related revenue for the year ended March 31, 2011 came from the provision of recurring services to
existing oil sands projects, with the balance coming from project development services.

Project Development Services: Demand for project development services in the oil sands is primarily driven by new developments and
expansions. We support our customers new development and expansion projects by providing construction services such as clearing, site
preparation, piling and underground utilities installation. Between 2000 and 2010, over $113 billion of capital was invested into the oil sands,
the core market for our project development services.

(  This paragraph contains forward-looking information. Please refer to Forward-Looking Information and Risk Factors for a discussion of the risks and
uncertainties related to such information.
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Recurring Services: Demand for recurring oil sands services enjoys a high degree of stability due to the immense up-front capital investment
associated with oil sands operations and the consequent need to operate at full capacity to achieve low per-unit operating costs. In addition, the
harsh climate of northern Alberta makes it difficult for producers to shut down for extended periods of time. The costs and operational risks
associated with a production stoppage longer than a single summer season (such as a planned maintenance shutdown) make an extended
shutdown economically unviable for oil sands producers.

Growth in demand for our recurring services business, excluding the recent reduction in this category as a result of the Canadian Natural revenue
writedown, is driven by both increased production levels in the oil sands and the inherent need for additional support services through the
lifecycle of a mine. Increases in production levels are achieved when new mines enter the production phase and when existing mines eliminate
bottlenecks and/or expand their existing operations. In each case, the required output from the extraction process increases, resulting in higher
demand for the recurring services we provide, such as overburden removal, equipment and labour supply, mine maintenance and reclamation
services.

The requirement for recurring services also typically grows as mines age. Mine operators tend to construct their plants closest to the
easy-to-access bitumen deposits (less overburden and/or higher quality bitumen) to maximize profitability and cash-flow at the beginning of
their projects. As the mines move through their typical 40+ year life cycle, easy-to-access, high quality bitumen deposits are depleted and
operators must go greater distances and move more material to secure the required volume of oil sand to feed the plant at capacity.® As a result,
the total capacity of digging and hauling equipment must increase, together with an increase in the ancillary equipment and services needed to
support these activities. In addition, as the mine extends to new areas of the lease, operators will often relocate mine infrastructure in order to
reduce haul distances. This creates demand for mine construction services in the expansion area, as well as reclamation services to remediate the
mined-out area. Accordingly, the demand for recurring oil sands services continues to grow even during periods of stable production because the
geographical footprints of existing mines continue to expand under normal operation.

Current Canadian Oil Sands Business Conditions

Project Development: As economic conditions have strengthened, several oil sands projects have returned to the active planning and
development stages. Suncor and Total’ are pooling their manpower and capital resources and sharing risk with a strategic alliance to develop
Suncor s Fort Hilfsmine and Voyageur® upgrader project and Total s Josly! mine project. Exxon continues with construction of its Kearl!!
mine as the project moves to the above ground construction and mine development phase of the project and Syncrude is planning a number of
major mining projects, including the relocation of four mine trains.

A number of in-situ projects are also proceeding, including Husky Energy s Sunris€, ConocoPhillips Surmort, Cenovus Energy s Foster Creek
and Christina Lake', as well as Devon Canada 'S Jackfish projects. In addition, Suncor is proceeding with additional stages of its Firebag in situ
project. The increase in activity is reflected in CAPP s revised estimate of industry capital spending for oil sands development, which increased
to $13 billion for 2010, compared to $11 billion in 2009.

Oil sands operators are also increasing spending on tailings and reclamation projects in response to new environmental regulations. Suncor and
Syncrude have announced 2011 capital spending plans that include investments of $670 million and $480 million respectively in tailings
management. We expect these investments to create opportunities for our new Tailings and Environmental Construction division to support the
construction and operation of the new reclamation processes.,

6 As oil sand quality declines (lower quantity of oil per m3 of sand), it is necessary to mine a greater volume to achieve the same volume of produced oil; as
overburden thickens (the oil sands seam generally dips to the south), it is necessary to mine a greater volume of overburden to expose the mineable oil sands.

7 Total E&P Canada Ltd. (Total), a wholly owned subsidiary of Total SA.

8 Fort Hills LP (Suncor Fort Hills), a limited partnership between Suncor Energy Inc. (40.8%), Total (39.2%) and Tech Resources Ltd. (20%). Suncor is the
operator of the oil sands mining operations of Fort Hills.

9 Voyageur Upgrader Project (Suncor Voyageur), a joint venture amongst Suncor (51%) and Total (49%). Suncor is the operator of the project.

10 Joslyn North Mine Project (Total Joslyn), a joint venture amongst Total (38.25%), Suncor (36.75%), Occidental Petroleum Corporation (15%) and Inpex

Corporation (10%). Total is the operator oil sands mining and extraction operations of the Joslyn North Mine Project.

Exxon Kearl (Exxon Kearl) oil sands mining and extraction project. Imperial Oil Limited holds a 70.96% participating interest in the Kearl oil sands project, a

joint venture with ExxonMobil Canada Properties, a subsidiary of Exxon Mobil Corporation. Imperial Oil Limited, whose majority shareholder is Exxon

Mobil Corporation, is the project operator.

Husky Energy Inc. s (Husky Energy) Sunrise Oil Sand project is a 50/50 joint venture with BP Canada Energy Company (BP), a wholly owned subsidiary of

BP PLC. The Sunrise project is operated by Husky Energy.

13 ConocoPhillips Canada Resources Corporation s (ConocoPhillips) Surmount Oil Sand in situ project is a 50/50 joint venture between ConocoPhillips Canada,
a wholly owned subsidiary of ConocoPhillips Company and Total. ConocoPhillips Canada is the project operator.

14 Cenovus Energy Inc. (Cenovus Energy) is the operator of the Foster Creek and Christina Lake Oil Sands Projects. Both projects are 50/50 joint ventures with
ConocoPhillips.
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Devon Canada Corporation (Devon Canada) is a wholly owned subsidiary of Devon Energy Corporation. Devon Canada is the operator of the Jackfish
projects.

This paragraph contains forward-looking information. Please refer to Forward-Looking Information and Risk Factors for a discussion of the risks and
uncertainties related to such information.
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Recurring Services: With the commissioning of Canadian Natural s Horizon mine and Shell s Jackpine mine, oil sands mining production
capacity has increased and expanded the market for recurring services. While production at our customers operations has been negatively
impacted by a string of unique events, including start-up delays at Horizon, a plant fire at Suncor and most recently, a plant fire at Canadian
Natural, overall demand for our recurring services has remained stable over this period. Currently all mines, other than Canadian Natural s
Horizon mine, are producing at planned capacity. The Horizon project is expected to recommence oil production in a number of stages, returning
to full capacity by the end of 2011 when repairs are completed. However, our overburden removal activities, having continued at full operational
capacity for some four and a half months following the fire, have now been shut down and will not be required to recommence work before
January 2, 2012.

With three of the four active oil sands mines expected to be operating throughout this year and Exxon s Kearl mine and Canadian Natural s
Horizon mine scheduled to be producing in early 2012, the outlook for recurring services demand remains positive.;

Commercial and Public Construction Market

We provide construction services, primarily piling and shoring wall construction, to the commercial and public construction markets in British
Columbia, Alberta, Saskatchewan and Ontario.

Current Commercial and Public Construction Business Conditions

Construction activity in Canada has been strengthening as evidenced by the 33% year-over-year increase in the value of industrial building
permits and the 11% rise in the value of commercial building permits in 2010 compared to 2009. The recovery is being led by institutional and
governmental construction, which according to Statistics Canada, experienced a 10% year-over-year increase in value of building permits issued
in calendar 2010, compared to 2009. We also expect to benefit from increased construction spending in the private sector over the coming years
as the economy continues to recover.;,

Industrial Construction Market

In addition to commercial and public construction and beyond our oil sands construction activities, we pursue a variety of industrial construction
opportunities.

The resource mining industry presents a special interest for us, with Canada being one of the largest mining nations in the world, producing

more than 60 different minerals and metals. In particular, Canada is the world s largest producer of potash, accounting for more than one third of
the world s potash production and exports. We have recently begun providing services to this sector through our Piling segment. With several
potash mine expansions and new developments in the planning stages, we believe this is a growing market for our construction services.;

While potash deposits are mainly located in Saskatchewan, minerals such as copper, gold, coal and cobalt are prevalent in British Columbia.
There are approximately 24 mine development projects under consideration for permits and environmental approvals in British Columbia and
we expect this to create strong demand for mining services. This rising demand outside the oil sands not only creates opportunities for us to
compete for this work but also potentially reduces the number of competitors looking for work in the oil sands.;

The conventional oil and gas industry is another source of industrial construction projects. Currently, we are providing industrial and piling
services to CCRL ¢ heavy oil upgrader revamp and expansion project in Regina. Through our recent acquisition of Cyntech, we have also
added screw piling, pipeline anchors and tank services capabilities, all of which have expanded our presence in the conventional oil and gas
industry. We believe our newly acquired screw piling capabilities will also position us to service Canada s power transmission sector, which is
expected to experience significant investment over the next decade.;

Current Industrial Construction Business Conditions

Despite continued economic uncertainty, Canada s resource mining sector performance improved in 2010 as evidenced by a 35% increase in
exploration spending compared to 2009. Higher commodity prices, ownership changes and major capital investments contributed to this
recovery. Looking forward, resource mining development activity is expected to return to the robust levels that prevailed prior to the economic
downturn, with capital investment in exploration and development expected to reach increased levels in 2011.;
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As economic conditions improve, many refinery projects are also returning to the active state. We plan to build on our experience with CCRL to
pursue opportunities within the refinery construction market. As outlined above, we are also pursuing opportunities in the power distribution
industry as we leverage the new capabilities acquired through the Cyntech acquisition.

¢, This paragraph contains forward-looking information. Please refer to Forward-Looking Information and Risk Factors for a discussion of the risks and
uncertainties related to such information.
16 Consumers Co-operative Refinery Limited is a wholly owned subsidiary of Federated Co-operatives Limited.
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Pipeline Construction Market

We provide pipeline installation and facility construction services to Canada s conventional oil and gas producers and pipeline transmission
companies. Conventional oil and gas producers typically require pipeline installation services in order to connect producing wells to existing
pipeline systems, while pipeline transmission companies install larger diameter pipelines to carry oil and gas to market.

According to the Canadian Energy Pipeline Association (CEPA), Canada has over 580,000 kilometers of pipeline, which transports
approximately 2.7 million barrels of crude oil and equivalents per day and 15.1 billion cubic feet of natural gas per day to various distribution
points in Canada and the US. CAPP reports that a number of pipeline expansions were completed and started operating in 2010, extending
Canadian capacity by 885,000 barrels per day. An additional 855,000 barrels per day of pipeline capacity has been approved and could go into
service over the next few years.

Current Pipeline Construction Business Conditions

While depressed economic conditions created a highly competitive market environment in fiscal 2010 and 2011, conditions are expected to
improve following the announcement of various new pipeline projects in Western Canada. These new projects are designed to address expected
increases in oil and gas production in the region. Toward the end of fiscal 2011, we began to see a sharp increase in bidding activity. In addition,
the need for maintenance of existing pipelines has come under greater scrutiny in the last 12 months, following a number of significant incidents
where pipeline leaks have cause damage to the environment. Accordingly, we anticipate increasing near-term demand for small and large
pipeline projects and expansions and for large maintenance contracts, all of which should in turn, support improved pricing and reduced risk on
new contracts./,

OUR STRATEGY

Our strategy is to be an integrated service provider for the developers and operators of resource-based industries in a broad and often challenging
range of environments. More specifically, our strategy is to:

Enhance safety culture: We are committed to elevating the standard of excellence in health, safety and environmental protection with
continuous improvement, greater accountability and compliance.

Increase our recurring revenue base: It is our intention to continue expanding our recurring services business to provide a larger base of
stable revenue.

Leverage our long-term relationships with customers: We intend to continue building our relationships with existing oil sands customers
to win a substantial share of the heavy construction and mining, piling and pipeline services outsourced in connection with their projects.

Leverage and expand our complementary services: Our service segments, Heavy Construction and Mining, Pipeline and Piling are
complementary to one another and allow us to compete for many different kinds of business opportunities. We intend to build on our first-in
position to cross-sell our many services, while also pursuing selective acquisition opportunities that expand our complementary service
offerings, increase our recurring revenues and/or reduce the overall capital intensity of the business.

Enhance operating efficiencies to improve revenues and margins: We aim to increase the availability and efficiency of our equipment
through enhanced maintenance, providing the opportunity for improved revenue, margins and profitability.

Position for future growth: We intend to build on our market leadership position and successful track record with our customers to benefit
from future oil sands development. We intend to use our fleet size and management capability to respond to new opportunities as they arise.
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Increase our presence outside the oil sands: We intend to extend our services to other resource industries across Canada. Canada has
significant natural resources and we believe that we have the equipment and the expertise to assist with extracting those resources.

¢, This paragraph contains forward-looking information. Please refer to Forward-Looking Information and Risk Factors for a discussion of the risks and
uncertainties related to such information.
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C. FINANCIAL RESULTS

SummARY oF CONSOLIDATED ANNUAL RESuLTS

(dollars in thousands, except % of

per share amounts) 2011 Revenue 2010
Revenue $858,048 100.0% $758,965
Project costs 456,119 53.2% 301,307
Equipment costs 234,933 27.4% 209,408
Equipment operating lease

expense 69,420 8.1% 66,329
Depreciation 39,440 4.6% 42,636
Gross profit 58,136 6.8% 139,285
General and administrative

expenses 59,932 7.0% 62,530
Operating (loss) income (10,829) -1.3% 73,474
Net (loss) income (34,650) -4.0% 28,219
Per share information

Net (loss) income  basic $(0.96) $0.78
Net (loss) income diluted (0.96) 0.77
EBITDA®™ $31,873 3.7% $112,333
Consolidated EBITDA®

(as definedwithin the credit

agreement) $84,101 9.8% $121,644

(1) A reconciliation of net (loss) income to EBITDA and Consolidated EBITDA is as follows:

(dollars in thousands)

Net (loss) income

Adjustments:

Interest expense

Income taxes (benefit)

Depreciation

Amortization of intangible assets

EBITDA

Adjustments:

Unrealized foreign exchange (gain) loss on senior notes

Realized and unrealized (gain) loss on derivative financial instruments
Loss on disposal of property, plant and equipment and assets held for sale
Stock-based compensation expense

Equity in loss (earnings) of unconsolidated joint venture

Loss on debt extinguishment

Revenue writedown on Canadian Natural project

Impairment of goodwill

Consolidated EBITDA

ANALYSIS OF ANNUAL CONSOLIDATED RESULTS

Year Ended March 31,
2011 vs 2011 vs
% of % of 2010 2009
Revenue 2009 Revenue Change Change
100.0% $972,536 100.0% $99,083 $(114,488)
39.7% 505,026 51.9% 154,812 (48,907)
27.6% 217,120 22.3% 25,525 17,813
8.7% 43,583 4.5% 3,091 25,837
5.6% 36,389 3.7% (3,196) 3,051
18.4% 170,418 17.5% (81,149) (112,282)
8.2% 74,460 7.7% (2,598) (14,528)
9.7% (87,092) -9.0% (84,303) 76,263
3.7% (135,404) -13.9% (62,869) 100,754
$(3.76) $(1.74) $2.80
(3.76) 1.73) 2.80
14.8% $(53,269) -5.5% $(80,460) $85,142
16.0% $139,446 14.3% $(37,543) $(55,345)
Year Ended March 31,
2011 2010 2009
$(34,650) $28,219 $(135,404)
29,991 26,080 29,612
(6,448) 13,679 14,633
39,440 42,636 36,389
3,540 1,719 1,501
$31,873 $112,333 $(53,269)
(48,920) 46,466
(2,305) 54,411 (37,250)
2,773 1,606 5,349
2,191 2,258 1,950
2,720 (44)
4,324
42,525
176,200
$84,101 $121,644 $139,446
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Revenue

For the year ended March 31, 2011, revenues were $858.0 million, $99.1 million higher than in the year ended March 31, 2010 and $114.5
million lower than in the year ended March 31, 2009. The current year increase in revenues was achieved despite a $42.5 million revenue
writedown resulting from the revenue writedown on our long-term overburden removal contract with Canadian Natural, discussed in the

Explanatory Notes Significant Business Event section of this MD&A. The year-over-year revenue growth reflects increased mining services
provided to Suncor, Syncrude and Canadian Natural in the oil sands, increased project development activity provided to Shell, Suncor, Exxon
and Canadian Natural, a significant increase in Pipeline segment revenues and a resurgence of activity in the commercial and industrial
construction markets. Recurring services volumes at Shell s sites declined as a result of the ramp up of production at their Jackpine site and a
major maintenance program undertaken by this customer at their Muskeg River Mine site during the first half of the year.
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Gross profit

For the year ended March 31, 2011, gross profit was $58.1 million, a decrease of $81.1 million from the previous year and a decrease of $112.3
million from the year ended March 31, 2009. Gross profit would have been $100.7 million (11.2% of revenue), excluding the effect of the $42.5
million revenue writedown on the Canadian Natural long-term overburden removal project. The change in gross profit primarily reflects an
increased proportion of lower-margin overburden removal activity as part of our overall project mix, losses incurred on two Pipeline projects
along with competitive pressures on pricing in contracts signed in the prior-year. As a percentage of revenue, gross profit margin dropped to
6.8% compared to 18.4% at the year ended March 31, 2010 and 17.5% for the year ended March 31, 2009.

Project costs, as a percentage of revenue, were 53.2% during the year ended March 31, 2011, compared to 39.7% for the year ended March 31,
2010 and 51.9% for the year ended March 31, 2009. Increased project development activity in the oil sands and increases in labour and
material-intensive piling and pipeline activity were contributing factors in this increase. Equipment costs represented 27.4% of revenue during
the year ended March 31, 2011, compared to 27.6% in 2010 and 22.3% in 2009. The small reduction compared to the same period in 2010
reflects a decrease in equipment-intensive recurring services activity, partially offset by increased use of higher-cost rental equipment to support
project development activity in the oil sands and increased activity in our Pipeline segment. The increase over 2009 reflects the change in project
mix from the less equipment intensive project development activity and the use of higher-cost rental equipment in the current year.

Equipment operating lease expense was $69.4 million during the year ended March 31, 2011 compared to $66.3 million and $43.6 million in
fiscal 2010 and 2009. The increase from the 2009 fiscal year reflects the full-year impact of overburden removal equipment acquired late in the
year ended March 31, 2009 to support full production on our long-term contract with Canadian Natural.

Operating (loss) income

For the year ended March 31, 2011, we recorded an operating loss of $10.8 million, compared to operating income of $73.5 million, or 9.7% of
revenue during the year ended March 31, 2010 and an operating loss of $87.1 million during the year ended March 31, 2009. Excluding the
revenue writedown on our long-term overburden removal contract with Canadian Natural, operating income for the year ended March 31, 2011
would have been $31.7 million, or 3.5% of revenue. The operating loss for the year ended March 31, 2009 included a charge of $176.2 million
for goodwill impairment. Excluding this impairment, operating income for fiscal 2009 would have been $89.1 million or 9.2% of revenue.
General and administrative ( G&A ) expense of $59.9 million for the year ended March 31, 2011 was $2.6 million and $14.5 million lower than in
the years ended March 31, 2010 and March 31, 2009, respectively. The decrease compared to fiscal 2010 reflects a reduction in the estimated
payout of the short-term profit sharing program, partially offset by a $2.9 million year-over-year increase to stock-based compensation expense.
This increase in stock-based compensation expense reflects a partial restructuring of the stock option and executive compensation plans, along
with the impact of share price increases on the stock-based compensation. The decrease compared to fiscal 2009 reflects the benefits of
reorganization and cost reduction initiatives implemented in late fiscal 2009 and a reduction in the estimated payout of the short-term profit
sharing program, partially offset by the increase in stock-based compensation expense.

Net (loss) income

For the year ended March 31, 2011, we recorded a net loss of $34.7 million (basic loss per share of $0.96), compared to net income of $28.2
million (basic income per share of $0.78 and diluted income per share of $0.77) for the year ended March 31, 2010 and a net loss of $135.4
million (basic loss per share of $3.76) for the year ended March 31, 2009. As discussed in the Explanatory Notes Significant Business Event
section of this MD&A, revenue and gross profit for the fiscal year ended March 31, 2011 were reduced by a $42.5 million revenue writedown
($31.8 million after tax loss) related to the long-term overburden removal project with Canadian Natural. Excluding the revenue writedown, net
loss would have been $2.9 million (basic loss per share of $0.08) for the year ended March 31, 2011. Non-cash items affecting the current year
results included unrealized gains on embedded derivatives in certain supplier contracts and a long term customer contract. These gains were
offset by the write-off of deferred financing costs on the settlement of the 8 3/4% senior notes and losses on the cross-currency and interest rate
swaps. Excluding the non-cash items and the revenue writedown, net loss would have been $0.7 million (basic loss per share of $0.02) for the
year ended March 31, 2011.

Net income for the year ended March 31, 2010 was positively affected by the foreign exchange impact of the strengthening Canadian dollar on
our 8 3/4% senior notes, gains on the interest rate swaps, gains relating to embedded derivatives in long-term supplier contracts and redemption
option in our 8 3/4% 