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1934.    Yes  ¨    No  x

Check whether the registrant (1) filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act of 1934 during the
past 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such filing
requirements for the past 90 days.    Yes  x    No  ¨

Check if disclosure of delinquent filers in response to Item 405 of Regulation S-K is not contained in this form, and no disclosure will be
contained, to the best of registrant�s knowledge, in definitive proxy or information statements incorporated by reference in Part III of this Form
10-K or any amendment to this Form 10-K.   ¨

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12 months (or
for such shorter period that the registrant was required to submit and post such files).     Yes  x    No  ¨
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Large accelerated filer ¨ Accelerated filer ¨

Non-accelerated filer ¨  Smaller reporting company x
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12B-2 of the Act).    Yes  ¨    No  x

Aggregate market value of the voting stock held by non-affiliates of the registrant as of June 30, 2011 based on the last sale price as reported on
the NASDAQ Global Market: $9,091,217.

Number of shares of the registrant�s Common Stock, par value $0.01 per share, outstanding as of February 28, 2012: 38,362,727.

Documents Incorporated by Reference

Proxy Statement for 2011 Annual Meeting of Shareholders. (A definitive proxy statement will be filed with the Securities and Exchange
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Incorporated into Part III of this Form 10-K.
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�Safe Harbor� Statement Under Private Securities Litigation Reform Act of 1995

Certain statements contained in Bancorp�s public reports, including this report, and in particular in �Management�s Discussion and Analysis of
Financial Condition and Results of Operation,� may be forward looking and subject to a variety of risks and uncertainties. These factors include,
but are not limited to, (1) changes in prevailing interest rates which would affect the interest earned on Bancorp�s interest earning assets and the
interest paid on its interest bearing liabilities, (2) the timing of repricing of Bancorp�s interest earning assets and interest bearing liabilities, (3) the
effect of changes in governmental monetary policy, (4) the effect of changes in regulations applicable to Bancorp and the Bank and the conduct
of its business, (5) changes in competition among financial service companies, including possible further encroachment of non-banks on services
traditionally provided by banks, (6) the ability of competitors that are larger than Bancorp to provide products and services which it is
impracticable for Bancorp to provide, (7) the state of the economy and real estate values in Bancorp�s market areas, and the consequent affect on
the quality of Bancorp�s loans, (8) recent governmental initiatives are expected to have a profound effect on the financial services industry and
could dramatically change the competitive environment of the Company; (9) other legislative or regulatory changes, including those related to
residential mortgages, changes in accounting standards, and Federal Deposit Insurance Corporation (�FDIC�) premiums may adversely affect the
Company; (10) the state of the economy in the greater New York metropolitan area and its particular effect on the Company�s customers, vendors
and communities and other such factors, including risk factors, as may be described in Bancorp�s other filings with the SEC.

Although Bancorp believes that it offers the loan and deposit products and has the resources needed for continued success, future revenues and
interest spreads and yields cannot be reliably predicted. These trends may cause Bancorp to adjust its operations in the future. Because of the
foregoing and other factors, recent trends should not be considered reliable indicators of future financial results or stock prices.
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PART I

Item 1. Business
General

Patriot National Bancorp, Inc. (�Bancorp or Company�), a Connecticut corporation, was organized in 1999 for the purpose of becoming a
one-bank holding company (the �Reorganization�) for Patriot National Bank, a national banking association headquartered in Stamford, Fairfield
County, Connecticut (the �Bank�). Following receipt of regulatory and shareholder approvals, the Reorganization became effective as of the
opening of business on December 1, 1999. Upon consummation of the Reorganization, each outstanding share of Common Stock, par value
$2.00 per share, of the Bank (�Bank Common Stock�), was converted into the right to receive one share of Common Stock, par value $2.00 per
share, of Bancorp (�Bancorp Common Stock�), and each outstanding option or warrant to purchase Bank Common Stock became an option or
warrant to purchase an equal number of shares of Bancorp Common Stock.

The Bank was granted preliminary approval by the Comptroller of the Currency (the �OCC�) on March 5, 1993. It received its charter and
commenced operations as a national bank on August 31, 1994. The Bank currently has twelve branch offices in Connecticut. The Bank also
expanded into New York State through the purchase of a small branch office in New York City and the opening of branch offices in Bedford and
Scarsdale, both located in Westchester County, New York.

On March 11, 2003, Bancorp formed Patriot National Statutory Trust I (the �Trust�) for the sole purpose of issuing trust preferred securities and
investing the proceeds in subordinated debentures issued by Bancorp. Bancorp primarily invested the funds from the issuance of the debt in the
Bank. The Bank in turn used the proceeds to fund general operations.

On November 17, 2006 the Bank acquired a small branch office and related deposits at 45 West End Avenue, New York, New York, from
Millennium bcpbank, a national bank headquartered in Newark, New Jersey. The Bank assumed the existing lease and operates from the branch
at 45 West End Avenue. The acquisition permitted the Bank to establish two additional branches in New York State.

On April 1, 2008, the Bank acquired a 20% interest in a de novo insurance agency. The impact on the Bank�s operations in 2009, 2010 and 2011
has been minimal.

On October 15, 2010, pursuant to a Securities Purchase Agreement (the �Securities Purchase Agreement�), the Company issued and sold to PNBK
Holdings LLC (�Holdings�), an investment limited liability company controlled by Michael Carrazza, 33,600,000 shares of its common stock at a
purchase price of $1.50 per share for an aggregate purchase price of $50,400,000. The shares sold to Holdings represent 87.6% of the Company�s
currently issued and outstanding common stock. The par value of the common stock was changed to $0.01 per share. Also in connection with
that sale, certain directors and officers of both the Company and the Bank resigned and were replaced with nominees of Holdings and Michael
Carrazza became Chairman of the Board of the Company.
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As of the date hereof, the only business of Bancorp is its ownership of all of the issued and outstanding capital stock of the Bank and the Trust.
Except as specifically noted otherwise herein, the balance of the description of Bancorp�s business is a description of the Bank�s business.

Commercial Banking

The Bank conducts business at its main office located at 900 Bedford Street in Stamford, Connecticut and at other Connecticut branch offices
located in Darien, Fairfield, Greenwich, Milford, Norwalk, Stamford, Southport, Trumbull, Westport and Wilton. In New York State, the Bank
conducts business at branch offices located in: New York City, Bedford and Scarsdale. The Bank also operates a loan origination office at
1177 Summer Street in Stamford, Connecticut.

The Bank offers a broad range of consumer and commercial banking services with an emphasis on serving the needs of individuals, small and
medium-sized businesses and professionals. The Bank offers consumer and commercial deposit accounts that include: checking accounts,
interest-bearing �NOW� accounts, insured money market accounts, time certificates of deposit, savings accounts, IRAs (Individual Retirement
Accounts) and HSAs (Health Savings Accounts). Other services include internet banking, bill paying, remote deposit capture, debit cards,
money orders, traveler�s checks and ATMs. The Bank is a member of CDARS (Certificates of Deposit Account Registry Service) whereby
customers can obtain complete FDIC insurance coverage by placing large deposits into smaller-denomination CDs in multiple institutions. The
single bank FDIC limits have been permanently increased to $250,000 per eligible account. In addition, the Bank may in the future offer other
financial services.

The Bank offers commercial loans to small and medium-sized businesses including secured and unsecured loans to service companies,
manufacturers, restaurants, wholesalers, retailers and professionals doing business in the region. Other personal loans include lines of credit,
installment loans, overdraft protection and credit cards. Real estate loans made to individuals include home mortgages, home improvement
loans, bridge loans and home equity loans and lines of credit. Other loans offered include commercial real estate loans to area businesses. In
addition to offering residential real estate mortgage loans for its own portfolio, the Bank also solicits and processes mortgage loan applications
from consumers on behalf of permanent investors and originates loans for sale to generate fee income.

Competition

The Bank competes with a variety of financial institutions in its market area. Many have greater financial resources and capitalization, which
gives them higher legal lending limits as well as the ability to conduct larger advertising campaigns to attract business. Generally the larger
institutions offer additional services such as trust and international banking which the Bank is not equipped to offer directly. When the need
arises, arrangements are made with correspondent institutions to provide such services. In the future, if the Bank desires to offer trust services,
prior approval of the OCC will be required. To attract business in this competitive environment, the Bank relies on local promotional activities
and personal contact by officers, directors and shareholders and on its ability to distinguish itself by offering personalized services.
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The customer base of the Bank generally is meant to be diversified so that there is not a concentration of either loans or deposits within a single
industry, a group of industries, a single person or groups of people. The Bank is not dependent on one or a few major customers for either its
deposit or lending activities, the loss of any one of which would have a material adverse effect on the business of the Bank.

Residents and businesses in Stamford, Greenwich, Norwalk, Wilton, Darien, Southport, Fairfield, Trumbull, Westport, and Milford Connecticut
provide the majority of the Bank�s deposits. The Bank has expanded its footprint by establishing branch offices in the Westchester County, New
York towns of Bedford and Scarsdale, as well as a branch in New York City. The Bank has focused its attention on serving the segments of its
market area historically served by community banks. The Bank competes in its market by providing a high level of personalized and responsive
banking service for which the Bank believes there is a need.

The Bank�s loan customers extend beyond the towns and cities in which the Bank has branch offices, including nearby towns in Fairfield and
New Haven Counties in Connecticut, and Westchester County, New York City and Long Island in New York, although the Bank�s loan business
is not necessarily limited to these areas. The Bank�s plans for future lending contemplate the diversification of the portfolio away from its
historical emphasis on construction lending. While the Bank does not currently hold or intend to attract significant deposit or loan business from
major corporations with headquarters in the its market area, the Bank believes that the service, professional and related businesses which have
been attracted to this area, as well as the individuals that reside in this area, represent current and potential customers of the Bank.

In the normal course of business and subject to applicable government regulations, the Bank invests a portion of its assets in investment
securities, which may include certain debt and equity securities, including government securities. An objective of the Bank�s investment policy is
to maintain a balance of high quality diversified investments to minimize risk while limiting its exposure to interest rate movements and credit
risk, as well as maintaining adequate levels of liquidity. The Bank�s investment portfolio is currently comprised primarily of government agency
issues.

The Bank�s employees perform most routine day-to-day banking transactions at the Bank. The Bank has entered into a number of arrangements
with third parties for banking services such as correspondent banking, check clearing, data processing services, credit card processing and
armored car carrier service.

The cities of Stamford and Norwalk and the towns of Greenwich, Wilton, Darien, Southport, Milford, Fairfield, Trumbull, and Westport, CT are
presently served by over 242 branches of commercial and savings banks along with 25 in the New York towns of Bedford and Scarsdale. Most
of these branches are offices of banks, which have headquarters outside of the states or areas served by the Bank or are subsidiaries of bank or
financial holding companies whose headquarters are outside of the areas served by the Bank. In addition to banks with branches in the same
areas as the Bank, there are numerous banks and financial institutions serving the communities surrounding these areas, which also draw
customers from the cities and towns mentioned above and pose significant competition to the Bank for deposits and loans. Many of those banks
and financial institutions are well established and well capitalized.
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In recent years, intense market demands, economic pressures and significant legislative and regulatory actions have eroded banking industry
classifications which were once clearly defined and have increased competition among banks, as well as other financial institutions including
non-bank competitors. This increase in competition has caused banks and other financial service institutions to diversify their services and
become more cost effective. The impact on Bancorp of federal legislation authorizing increased services by financial holding companies and
interstate branching of banks has also resulted in increased competition. These events have resulted in increasing homogeneity in the financial
services offered by banks and other financial institutions. The impact on banks and other financial institutions of these market dynamics and
legislative and regulatory changes has been increased customer awareness of product and service differences among competitors and increased
merger activity.

Supervision and Regulation

As a bank holding company, Bancorp�s operations are subject to regulation, supervision and examination by the Board of Governors of the
Federal Reserve Board (the �Federal Reserve Board�). The Federal Reserve Board has established capital adequacy guidelines for bank holding
companies that are similar to the OCC�s capital guidelines applicable to the Bank. The Bank Holding Company Act of 1956, as amended (the
�BHC Act�), limits the types of companies that a bank holding company may acquire or organize and the activities in which it or they may engage.
In general, bank holding companies and their subsidiaries are only permitted to engage in, or acquire direct control of, any company engaged in
banking or in a business so closely related to banking as to be a proper incident thereto. Federal legislation enacted in 1999 authorizes certain
entities to register as financial holding companies. Registered financial holding companies are permitted to engage in businesses, including
securities and investment banking businesses, which are prohibited to bank holding companies. The creation of financial holding companies to
date has had no significant impact on Bancorp.

Under the BHC Act, Bancorp is required to file annually with the Federal Reserve Board a report of its operations. Bancorp, the Bank and any
other subsidiaries are subject to examination by the Federal Reserve Board. In addition, Bancorp will be required to obtain the prior approval of
the Federal Reserve Board to acquire, with certain exceptions, more than 5% of the outstanding voting stock of any bank or bank holding
company, to acquire all or substantially all of the assets of a bank or to merge or consolidate with another bank holding company. Moreover,
Bancorp, the Bank and any other subsidiaries are prohibited from engaging in certain tying arrangements in connection with any extension of
credit or provision of any property or services. The Bank is also subject to certain restrictions imposed by the Federal Reserve Act on issuing
any extension of credit to Bancorp or any of its subsidiaries or making any investments in the stock or other securities thereof and on the taking
of such stock or securities as collateral for loans to any borrower. If Bancorp wants to engage in businesses permitted to financial holding
companies but not to bank holding companies, it would need to register with the Federal Reserve Board as a financial holding company.

5
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The Federal Reserve Board has issued a policy statement on the payment of cash dividends by bank holding companies, which expresses its
view that a bank holding company should pay cash dividends only to the extent that the bank holding company�s net income for the past year is
sufficient to cover both the cash dividend and a rate of earnings retention that is consistent with the bank holding company�s capital needs, asset
quality and overall financial condition. The Federal Reserve Board has also indicated that it would be inappropriate for a company experiencing
serious financial problems to borrow funds to pay dividends. Furthermore, under the prompt corrective action regulations adopted by the Federal
Reserve Board pursuant to applicable law, the Federal Reserve Board may prohibit a bank holding company from paying any dividends if its
bank subsidiary is classified as �undercapitalized.�

A bank holding company is required to give the Federal Reserve Board prior written notice of any purchase or redemption of its outstanding
equity securities if the gross consideration for the purchase or redemption, when combined with the net consideration paid for all such purchases
or redemptions during the preceding 12 months, is equal to 10% or more of its consolidated retained earnings. The Federal Reserve Board may
disapprove such a purchase or redemption if it determines that the proposal would constitute an unsafe or unsound practice or would violate any
law, regulation, Federal Reserve Board order, or any condition imposed by, or written agreement with, the Federal Reserve Board.

The Riegle-Neal Interstate Banking and Branching Efficiency Act of 1994, (�Riegle-Neal Act�) was enacted to ease restrictions on interstate
banking. Effective September 29, 1995, the Riegle-Neal Act allows the Federal Reserve Board to approve an application of an adequately
capitalized and adequately managed bank holding company to acquire control of, or acquire all or substantially all of the assets of, a bank
located in a state other than such holding company�s state, without regard to whether the transaction is prohibited by the laws of any state. The
Federal Reserve Board may not approve the acquisition of a bank that has not been in existence for the minimum time period (not exceeding five
years) specified by the statutory law of the host state. The Riegle-Neal Act also prohibits the Federal Reserve Board from approving an
application if the applicant (and its depository institution affiliates) controls or would control more than 10% of the insured deposits in the
United States or 30% or more of the deposits in the target bank�s home state or in any state in which the target bank maintains a branch. The
Riegle-Neal Act does not affect the authority of states to limit the percentage of total insured deposits in the state which may be held or
controlled by a bank or bank holding company to the extent that such limitation does not discriminate against out-of-state banks or bank holding
companies. Individual states may also waive the 30% statewide concentration limits contained in the Riegle-Neal Act. The Riegle-Neal Act also
allows banks to establish branch offices in other than the bank�s home state if the target state has �opted in� to interstate branching.

Bancorp is subject to capital adequacy rules and guidelines issued by the OCC, the Federal Reserve Board and the Federal Deposit Insurance
Corporation (�FDIC�), and the Bank is subject to capital adequacy rules and guidelines issued by the OCC. These substantially identical rules and
guidelines require Bancorp to maintain certain minimum ratios of capital to adjusted total assets and/or risk-weighted assets. Under the
provisions of the Federal Deposit Insurance Corporation Improvements Act of 1991, the Federal regulatory agencies are required to implement
and enforce these rules in a stringent manner. Bancorp is also subject to applicable provisions of Connecticut law insofar as they do not conflict
with, or are not otherwise preempted by Federal banking law.

6
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Bancorp is subject to the reporting requirements of the Securities Exchange Act of 1934, as amended (the �Exchange Act�), and, in accordance
with the Exchange Act, files periodic reports, proxy statements and other information with the Securities and Exchange Commission
(the �SEC�). The Bank�s operations are subject to regulation, supervision and examination by the OCC and the FDIC.

Federal and state banking regulations govern, among other things, the scope of the business of a bank, a bank holding company or a financial
holding company, the investments a bank may make, deposit reserves a bank must maintain, the establishment of branches and the activities of a
bank with respect to mergers and acquisitions. The Bank is a member of the Federal Reserve System and as such, is subject to applicable
provisions of the Federal Reserve Act and regulations thereunder. The Bank is subject to the federal regulations promulgated pursuant to the
Financial Institutions Supervisory Act to prevent banks from engaging in unsafe and unsound practices, as well as various other federal and state
laws and consumer protection laws. The Bank is also subject to the comprehensive provisions of the National Bank Act.

The OCC regulates the number and locations of the branch offices of a national bank. The OCC may only permit a national bank to maintain
branches in locations and under the conditions imposed by state law upon state banks. At this time, applicable Connecticut banking laws do not
impose any material restrictions on the establishment of branches by Connecticut banks throughout Connecticut. New York State law is similar;
however, the Bank cannot establish a branch in a town with a population of less than 50,000 if another bank is headquartered in the town.

The earnings and growth of Bancorp, the Bank and the banking industry are affected by the monetary and fiscal policies of the United States
Government and its agencies, particularly the Federal Reserve Board. The Open Market Committee of the Federal Reserve Board implements
national monetary policy to curb inflation and combat recession. The Federal Reserve Board uses its power to adjust interest rates in United
States Government securities, the Discount Rate and deposit reserve retention rates. The actions of the Federal Reserve Board influence the
growth of bank loans, investments and deposits. They also affect interest rates charged on loans and paid on deposits. The nature and impact of
any future changes in monetary policies cannot be predicted.

In addition to other laws and regulations, Bancorp and the Bank are subject to the Community Reinvestment Act (�CRA�), which requires the
federal bank regulatory agencies, when considering certain applications involving Bancorp or the Bank, to consider Bancorp�s and the Bank�s
record of helping to meet the credit needs of its entire community, including low- and moderate-income neighborhoods. The CRA was originally
enacted because of concern over unfair treatment of prospective borrowers by banks and over unwarranted geographic differences in lending
patterns. Existing banks have sought to comply with CRA in various ways; some banks have made use of more flexible lending criteria for
certain types of loans and borrowers (consistent with the requirement to conduct safe and sound operations), while other banks have increased
their efforts to make loans to help meet identified credit needs within the consumer community, such as those for home mortgages, home
improvements and small business loans. Compliance may also include participation in various government insured lending programs, such as
Federal Housing Administration insured or Veterans Administration guaranteed mortgage loans, Small Business Administration loans, and
participation in other types of lending programs such as high loan-to-value ratio conventional mortgage loans with private mortgage insurance.
To date, the market area from which the Bank draws much of its business is in the towns and cities in which the Bank has branch offices, which
are characterized by a very diverse ethnic, economic and racial cross-section of the population. As the Bank expands further, the market areas
served by the Bank will continue to evolve. Bancorp and the Bank have not and will not adopt any policies or practices, which discourage credit
applications from, or unlawfully discriminate against, individuals or segments of the communities served by the Bank.
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On October 26, 2001, the United and Strengthening America by Providing Tools Required to Intercept and Obstruct Terrorism Act of 2001, or
the USA Patriot Act, was enacted to further strengthen domestic security following the September 11, 2001 attacks. This Act amends various
federal banking laws, particularly the Bank Secrecy Act, with the intent to curtail money laundering and other activities that might be undertaken
to finance terrorist actions. The Act also requires that financial institutions in the United States enhance already established anti-money
laundering policies, procedures and audit functions and ensure that controls are reasonably designed to detect instances of money laundering
through certain correspondent or private banking accounts. Verification of customer identification, maintenance of said verification records and
cross checking names of new customers against government lists of known or suspected terrorists is also required. The Patriot Act was
reauthorized and modified with the enactment of The USA Patriot Act Improvement and Reauthorization Act of 2005.

On July 20, 2002, the Sarbanes-Oxley Act of 2002 was enacted, the primary purpose of which is to protect investors through improved corporate
governance and responsibilities of, and disclosures by, public companies. The Act contains provisions for the limitations of services that external
auditors may provide as well as requirements for the credentials of Audit Committee members. In addition, the principal executive and principal
financial officers are required to certify in quarterly and annual reports that they have reviewed the report; and based on the officers� knowledge,
the reports accurately present the financial condition and results of operations of the company and contain no untrue statement or omission of
material fact. The officers also certify their responsibility for establishing and maintaining a system of internal controls, which insure that all
material information is made known to the officers; this certification also includes the evaluation of the effectiveness of disclosure controls and
procedures and their impact upon financial reporting. Section 404 of the Act, entitled Management Assessment of Internal Controls, requires that
each annual report include an internal control report which states that it is the responsibility of management for establishing and maintaining an
adequate internal control structure and procedures for financial reporting, as well as an assessment by management of the effectiveness of the
internal control structure and procedures for financial reporting. This section further requires that the external auditors attest to, and report on,
the Company�s internal controls over financial reporting.

Emergency Economic Stabilization Act of 2008

On October 3, 2008, the Emergency Economic Stabilization Act (�EESA�) was signed into law, which includes the Troubled Asset Relief
Program (�TARP�). The legislation was in response to the financial crises affecting the banking system and financial markets. The TARP gave the
United States Department of the Treasury (the �Treasury�) authority to deploy up to $700 billion into the financial system with an objective of
improving liquidity in the capital markets. This was initially done by infusing billions of dollars into financial and insurance institutions as well
as U.S. automakers. Since 2008, the U.S. Department of the Treasury has established several programs under the TARP, including the Financial
Stability Program, to further stabilize the financial system, restore the flow of credit to consumers and businesses and tackle the foreclosure
crisis to keep millions of Americans in their homes. Since this program began, many banks, large and small have accessed the program.
However, due to constraints attendant to participation, many banks have repaid capital received from the government. The Bank did not
participate in the TARP program, which is now closed to new entrants.
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Temporary Liquidity Guarantee Program

On November 21, 2008, the FDIC adopted the Final Rule implementing the Temporary Liquidity Guarantee Program (�TLGP�) inaugurated
October 14, 2008. The TLGP consists of two basic components: (1) the Debt Guarantee Program which guarantees newly issued senior
unsecured debt of banks, thrifts, and certain holding companies and (2) the Transaction Account Guarantee Program which guarantees certain
non-interest bearing deposit transaction accounts, such as business payroll accounts, regardless of dollar amount. The purpose of the TLGP was
to provide an initiative to counter the system-wide crisis in the nation�s financial sector by promoting financial stability by preserving confidence
in the banking system and encouraging liquidity in order to ease lending to creditworthy businesses and consumers.

Patriot National Bank participated in the FDIC Transaction Account Guarantee Program which guaranteed full coverage on certain
noninterest-bearing deposit transaction accounts, such as business accounts, until the expiration date of the program on December 31,
2010. Effective December 31, 2010 through December 31, 2012. The Board of Directors of the FDIC implemented a new final rule under
section 343 of the Dodd-Frank Wall Street Reform and Consumer Protection Act that provides temporary unlimited coverage in addition to, and
separate from, the coverage of at least $250,000 available to depositors of noninterest-bearing transaction accounts, under the FDIC�s general
rules. The term �noninterest-bearing transaction account� includes a traditional checking account or demand deposit account on which the Bank
pays no interest. It also includes Interest on Lawyer Trust Accounts (�IOLTAs�). It does not include other accounts, such as Traditional checking
or demand deposit accounts that may earn interest, NOW accounts or money market deposit accounts. Bancorp did not participate in the Debt
Guarantee portion of the TLGP.

Helping Families Save Their Homes Act of 2009

The Helping Families Save Their Homes Act of 2009 became effective May 20, 2009. This act was a step towards stabilizing and reforming the
United States financial and housing markets by helping American homeowners and increasing the flow of credit. It expands the reach of the
Making Home Affordable Program (a TARP initiative) with an emphasis on reducing foreclosures. The act also contains provisions to help
restore and support the flow of credit by increasing the borrowing authority of the FDIC and the National Credit Union Administration as well as
extending the temporary increase in deposit insurance. The increase in deposit insurance may provide additional confidence to depositors and
allow depository institutions to better maintain this source of funding.

9
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Real Estate Settlement Procedures Act

The U.S. Department of Housing and Urban Development (�HUD�) issued a final rule effective January 1, 2010 that implements significant
changes to the Real Estate Settlement Procedures Act (�RESPA�). The new rules require a standard form of Good Faith Estimate to disclose key
terms and closing costs, including items such as the loan term, fixed or adjustable interest rate, prepayment penalty, total closing cost and cost of
homeowners insurance. Additionally, changes to the settlement statement are also required and will allow borrowers to compare their final
closing costs and loan terms against their good faith estimate. There are also limitations on third-party costs and a 30 day window from the date
of closing to correct any errors or violations and reimburse the borrower for any overcharges.

Regulation E, Electronic Fund Transfers

The Board of Governors of the FRB amended Regulation E, Electronic Fund Transfers. The final rules, announced November 12, 2009, prohibit
affected financial institutions from charging consumers fees for paying overdrafts on automated teller machine (�ATM�) and one-time debit card
transactions, unless a consumer consents, or opts in, to the overdraft service for those types of transactions. The mandatory compliance date was
July 1, 2010.

Bancorp does not anticipate that compliance with applicable federal and state banking laws will have a material adverse effect on its business or
the business of the Bank. Neither Bancorp nor the Bank has any material patents, trademarks, licenses, franchises, concessions and royalty
agreements or labor contracts, other than the charter granted to the Bank by the OCC.

Recent Legislative Developments

The Dodd-Frank Wall Street Reform and Consumer Protection Act of 2010 (the �Act�) was signed into law on July 21, 2010. The Act is a
significant piece of legislation that has had a major impact on the financial services industry, including the organization, financial condition and
operations of banks and bank holding companies. Management is currently evaluating the impact of the Act; however, uncertainty remains as to
its operational impact, which could have a material adverse impact on the Company�s business, results of operations and financial condition.
Many of the provisions of the Act are aimed at financial institutions that are significantly larger than the Company and the Bank.
Notwithstanding this, there are many other provisions that the Company and the Bank are subject to and will have to comply with, including any
new rules applicable to the Company and the Bank promulgated by the Bureau of Consumer Financial Protection, a new regulatory body
dedicated to consumer protection. As rules and regulations are promulgated by the agencies responsible for implementing and enforcing the Act,
the Company and the Bank will have to address each to ensure compliance with applicable provisions of the Act and compliance costs are
expected to increase.

The Dodd-Frank Act broadens the base for Federal Deposit Insurance Corporation insurance assessments. Under rules issued by the FDIC in
February 2011, the base for insurance assessments changed from domestic deposits to consolidated assets less tangible equity. Assessment rates
are calculated using formulas that take into account the risks of the institution being assessed. The rule was effective beginning April 1, 2011.
This did not have a material impact on the Company.
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On June 28, 2011, the Federal Reserve Board approved a final debit-card interchange rule. This primarily impacts larger banks and should not
have a material impact on the Company.

It is difficult to predict at this time what specific impact the Dodd-Frank Act and the yet to be written implementing rules and regulations will
have on the Company. The financial reform legislation and any implementing rules that are ultimately issued could have adverse implications on
the financial industry, the competitive environment, and our ability to conduct business. Management will have to apply resources to ensure
compliance with all applicable provisions of the Dodd-Frank Act and any implementing rules, which may increase our costs of operations and
adversely impact our earnings.

In February 2009 the Bank entered into a formal written agreement (the �Agreement�) with the Office of the Comptroller of the Currency. Under
the terms of the Agreement, the Bank has appointed a Compliance Committee of outside directors and the Chief Executive Officer. The
Committee must report quarterly to the Board of Directors and to the OCC on the Bank�s progress in complying with the Agreement. The
Agreement requires the Bank to review, adopt and implement a number of policies and programs related to credit and operational issues. The
Agreement further provides limitations on the acceptance of certain brokered deposits and the extension of credit to borrowers whose loans are
criticized. The Bank may pay dividends during the term of the Agreement only with prior written permission from the OCC. The Agreement
also requires that the Bank develop and implement a three-year capital plan. The Bank has taken or put into process many of the steps required
by the Agreement, and does not anticipate that the restrictions included within the Agreement will impair its current business plan.

In June 2010 the company entered into a formal written agreement (the �Reserve Bank Agreement�) with the Federal Reserve Bank of New York
(the �Reserve Bank�). Under the terms of the Reserve Bank Agreement, the Board of Directors of the Company are required to take appropriate
steps to fully utilize the Company�s financial and managerial resources to serve as a source of strength to the Bank including taking steps to
insure that the Bank complies with the Agreement with the OCC. The Reserve Bank Agreement requires the Company to submit, adopt and
implement a capital plan that is acceptable to the Reserve Bank. The Company must also report to the Reserve Bank quarterly on the Company�s
progress in complying with the Reserve Bank Agreement. The Agreement further provides for certain restrictions on the payment or receipt of
dividends, distributions of interest or principal on subordinate debentures or trust preferred securities and the Company�s ability to incur debt or
to purchase or redeem its stock without the prior written approval of the Reserve Bank. The Company has taken or put into process many of the
steps required by the Reserve Bank Agreement, and does not anticipate that the restrictions included within the Reserve Bank Agreement will
impair its current business plan.
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Available Information

Our website address is http://www.pnbdirectonline.com; however, information found on, or that can be accessed through, our website is not
incorporated by reference into this Form 10-K. Bancorp makes available free of charge on our website (under the links entitled �For Investors�,
then �SEC filings� and then �Documents�), our annual report on Form 10-K, our quarterly reports on Form 10-Q, current reports on Form 8-K,
proxy statements on Schedule 14A, and amendments to those reports filed or furnished pursuant to Section 13(a) of the Securities Exchange Act
of 1934 as soon as practicable after we electronically file such reports with or furnish it to the SEC. Because Bancorp is an electronic filer, such
reports are filed with the SEC and are also available on their website (http://www.sec.gov). The public may also read and copy any materials
filed with the SEC at the SEC�s Public Reference Room, 100 F Street, NE, Washington, DC 20549. Information about the Public Reference
Room can be obtained by calling 1-800-SEC-0330.

Employees

As of December 31, 2011, Bancorp had 132 full-time employees and 4 part-time employees. None of the employees of Bancorp is covered by a
collective bargaining agreement.
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Item 1A. Risk Factors
The risks involved in Bancorp�s construction and commercial real estate loan portfolios are material.

Bancorp�s commercial real estate loan portfolio constitutes a material portion of the Bank�s assets and generally has more risk than residential
mortgage loans. Commercial real estate loans often involve larger loan balances concentrated with single borrowers or groups of related
borrowers as compared to single-family residential loans.

Because the repayment of commercial real estate loans depends on the successful management and operation of the borrower�s properties or
related businesses, repayments of such loans can be affected by adverse conditions in the real estate market or local economy as have been
experienced in Bancorp�s market area. The downturn in the real estate market within Bancorp�s market area has, and may continue to, adversely
impact the value of properties securing these loans.

Real estate lending in Bancorp�s core Fairfield County, Connecticut market involves risks related to a decline in value of commercial and
residential real estate.

The market value of real estate can fluctuate significantly in a relatively short period of time as a result of market conditions in the geographic
area in which the real estate is located. A significant portion of Bancorp�s total loan portfolio is secured by real estate located in Fairfield County,
Connecticut and New York City, Long Island and Westchester County, New York, areas historically of high affluence that have been materially
impacted by the financial troubles experienced by large financial service companies on Wall Street and other companies in recent years. Credit
markets have become tight and underwriting standards more stringent, and the inability of purchasers of real estate to obtain financing will
continue to impact the real estate market. Therefore, these loans may be subject to changes in grade, classification, accrual status, foreclosure, or
loss which could have an effect on the adequacy of the allowance for loan losses.

Bancorp�s business is subject to various lending and other economic risks that could adversely impact Bancorp�s results of operations and
financial condition.

Changes in economic conditions, particularly a continued economic slowdown in Fairfield County, Connecticut and the New York metropolitan
area, could hurt Bancorp�s financial performance. A further deterioration in economic conditions, in particular an economic slowdown within
Fairfield County, Connecticut and/or the New York metropolitan area, could result in the following consequences, any of which may hurt the
business of Bancorp materially: loan delinquencies may increase; problem assets and foreclosures may increase; demand for the Bank�s products
and services may decline; and assets and collateral associated with the Bank�s loans, especially real estate, may decline in value, thereby reducing
a customer�s borrowing power. During the years 2007 through 2009, the general economic conditions and specific business conditions in the
United States including Fairfield County, Connecticut deteriorated resulting in increases in loan delinquencies, problem assets and foreclosures
and declines in the value and collateral associated with the Bank�s loans. During 2010 and 2011, the economic climate improved marginally
resulting in decreases in the Bank�s non-performing assets. A prolonged period of economic recession or worsening of these adverse economic
conditions may have a materially adverse effect on our results of operations and financial condition.
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Bancorp is Subject to a Formal Agreement with the OCC and the Federal Reserve Bank of New York.

The Bank is subject to a formal agreement with the OCC entered into in February 2009. The agreement provides for, among other things, the
enhancement and implementation of certain programs to reduce the Bank�s credit risk, commercial real estate loan concentration and the level of
criticized assets, along with the augmentation of a profit plan and three-year capital program. Additionally, the agreement provides for certain
asset growth restrictions for a limited period of time. The Bank does not anticipate that these restrictions will impair its current business plan.
However, failure to comply with the provisions of the agreement could result in more severe enforcement actions and further restrictions.

In June 2010 the Company entered into a formal written agreement (the �Reserve Bank Agreement�) with the Federal Reserve Bank of New York
(the �Reserve Bank�). Under the terms of the Reserve Bank Agreement, the Board of Directors of the Company are required to take appropriate
steps to fully utilize the Company�s financial and managerial resources to serve as a source of strength to the Bank including taking steps to
insure that the Bank complies with the agreement with the OCC. The Reserve Bank Agreement requires the Company to submit, adopt and
implement a capital plan that is acceptable to the Reserve Bank. The Company must also report to the Reserve Bank quarterly on the Company�s
progress in complying with the Reserve Bank Agreement. The Agreement further provides for certain restrictions on the payment or receipt of
dividends, distributions of interest or principal on subordinate debentures or trust preferred securities and the Company�s ability to incur debt or
to purchase or redeem its stock without the prior written approval of the Reserve Bank. The Company has taken or put into process many of the
steps required by the Reserve Bank Agreement, and does not anticipate that the restrictions included within the Reserve Bank Agreement will
impair its current business plan.

Bancorp�s allowance for loan losses may not be adequate to cover actual losses.

Like all financial institutions, the Bank maintains an allowance for loan losses to provide for loan defaults and non-performance. The allowance
for loan losses is based on an evaluation of the risks associated with the Bank�s loans receivable as well as the Bank�s prior loss experience.
Deterioration in general economic conditions and unforeseen risks affecting customers will have an adverse effect on borrowers� capacity to
repay timely their obligations before risk grades could reflect those changing conditions.

The previous adverse changes in economic and market conditions in the Bank�s market areas increase the risk that the allowance will become
inadequate if borrowers continue to experience economic and other conditions adverse to their incomes and businesses. Maintaining the
adequacy of the Bank�s allowance for loan losses may require that the Bank make significant and unanticipated increases in the provision for loan
losses, which would materially affect the results of operations and capital adequacy. The amount of future losses is susceptible to changes in
economic, operating and other conditions, including changes in interest rates that may be beyond the Bank�s control and these losses may exceed
current estimates. The current economic environment is uncertain and may result in additional risk of loan losses.
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Federal regulatory agencies, as an integral part of their examination process, review the Bank�s loans and assess the adequacy of the allowance
for loan losses. The regulatory agencies may require us to change classifications or grades on loans, increase the allowance for loan losses with
additional provisions for loan losses and to recognize further loan charge-offs based upon their judgments, which may differ from ours. Any
increase in the allowance for loan losses required by these regulatory agencies could have a negative effect on our results of operations and
financial condition. During 2009, the Bank significantly increased its allowance for loan losses based on management�s evaluation of the current
economic crisis and its impact on the real estate market in the Bank�s market area. During 2010, the Bank�s allowance for loan losses remained
comparatively constant based on management�s current assessment. During 2011, the Bank significantly reduced the amount of non-performing
loans with the bulk sale of non-performing assets. While management believes that the allowance for loan losses is currently adequate to cover
inherent losses, further loan deterioration could occur and therefore management cannot assure shareholders that there will not be a need to
increase the allowance for loan losses or that the regulators will not require management to increase this allowance. Either of these occurrences
could materially and adversely affect Bancorp�s earnings and profitability.

Bancorp is subject to certain risks with respect to liquidity.

�Liquidity� refers to our ability to generate sufficient cash flows to support our operations and to fulfill our obligations, including commitments to
originate loans, to repay our wholesale borrowings and other liabilities, and to satisfy the withdrawal of deposits by our customers.

Our primary sources of liquidity are the deposits we acquire organically through our branch network, borrowed funds, primarily in the form of
wholesale borrowings; the cash flows generated through the repayment of loans and securities; and the cash flows from the sale of loans and
securities. In addition, and depending on current market conditions, we may have the ability to access the capital markets from time to time.

Deposit flows, calls of investment securities and wholesale borrowings, and prepayments of loans and mortgage-related securities are strongly
influenced by such external factors as the direction of interest rates, whether actual or perceived; local and national economic conditions; and
competition for deposits and loans in the markets we serve. Furthermore, changes to the underwriting guidelines for wholesale borrowings or
lending policies may limit or restrict our ability to borrow, and could therefore have a significant adverse impact on our liquidity. A decline in
available funding could adversely impact our ability to originate loans, invest in securities, and meet our expenses, or to fulfill such obligations
as repaying our borrowings or meeting deposit withdrawal demands.
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Bancorp�s business is subject to interest rate risk and variations in interest rates may negatively affect Bancorp�s financial performance.

Bancorp is unable to predict fluctuations of market interest rates, which are affected by many factors including: inflation, recession, a rise in
unemployment, a tightening money supply, domestic and international disorder and instability in domestic and foreign financial markets.
Changes in the interest rate environment may reduce Bancorp�s profits. Bancorp realizes income from the differential or �spread� between the
interest earned on loans, securities and other interest-earning assets, and interest paid on deposits, borrowings and other interest-bearing
liabilities. Net interest spreads are affected by the difference between the maturities and repricing characteristics of interest-earning assets and
interest-bearing liabilities. In addition, an increase in the general level of interest rates may adversely affect the ability of some borrowers to pay
the interest on and principal of their obligations. Like most financial institutions, Bancorp is affected by changes in interest rates, which are
currently at record low levels, and by other economic factors beyond Bancorp�s control. Although Bancorp has implemented strategies which are
designed to reduce the potential effects of changes in interest rates on operations, these strategies may not always be successful. Accordingly,
changes in levels of market interest rates could materially and adversely affect Bancorp�s net interest spread, asset quality, levels of prepayments
and cash flow as well as the market value of its securities portfolio and overall profitability.

Mortgage brokerage activity is also affected by interest rate fluctuations. Generally, increases in interest rates often lead to decreases in home
refinancing activity, thus reducing the number of mortgage loans that Bancorp originates.

Bancorp�s investment portfolio includes securities which are sensitive to interest rates and variations in interest rates may adversely
impact Bancorp�s profitability.

Bancorp�s security portfolio is classified as available-for-sale, and is comprised primarily of debt and mortgage-backed securities, which are
insured or guaranteed by U.S. government agencies, and corporate bonds. These securities are sensitive to interest rate fluctuations. Unrealized
gains or losses in the available-for-sale portfolio for securities are reported as a separate component of shareholders� equity. As a result, future
interest rate fluctuations may impact shareholders� equity, causing material fluctuations from quarter to quarter. The inability to hold its securities
until maturity, or until payments are received on mortgage-backed securities, or until market conditions are favorable for a sale, could adversely
affect Bancorp�s earnings and profitability.

Bancorp is dependent on its management team and the loss of its senior executive officers or other key employees could impair its
relationship with its customers and adversely affect its business and financial results.

Bancorp�s success is dependent upon the continued services and skills of its management team. The unexpected loss of services of one or more of
these key personnel, without experienced and suitable replacements could have an adverse impact on Bancorp�s business because of their skills,
knowledge of Bancorp�s market, years of industry experience and the difficulty of promptly finding qualified replacement personnel.
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Bancorp�s success also depends, in part, on its continued ability to attract and retain experienced commercial lenders and residential mortgage
originators, as well as other management personnel. The loss of the services of several of such key personnel could adversely affect Bancorp�s
growth and prospects to the extent it is unable to quickly replace such personnel. Competition for commercial lenders and residential mortgage
originators is strong within the commercial banking and mortgage banking industries, and Bancorp may not be successful in retaining or
attracting personnel.

A breach of information security could negatively affect Bancorp�s earnings.

Bancorp increasingly depends upon data processing, communications and information exchange on a variety of computing platforms and
networks, and over the internet to conduct its business. Bancorp cannot be certain that all of its systems are entirely free from vulnerability to
attack, despite safeguards it has instituted. In addition, Bancorp relies on the services of a variety of vendors to meet its data processing and
communication needs. If information security is breached, information can be lost or misappropriated; this could result in financial loss or costs
to Bancorp or damages to others. These costs or losses could materially exceed the amount of insurance coverage, if any, which would have an
adverse effect on Bancorp�s results of operations and financial condition. In addition, the Bank�s reputation could be harmed, which also could
materially adversely affect Bancorp�s financial condition and results of operation.

We are subject to environmental liability risk associated with our lending activities.

A significant portion of our loan portfolio is secured by real property. During the ordinary course of business, we may foreclose on, and take title
to, properties securing certain loans. In doing so, there is a risk that hazardous or toxic substances could be found on these properties. If
hazardous or toxic substances are found, we may be liable for remediation costs, as well as for personal injury and property damage. In addition,
we own and operate certain properties that may be subject to similar environmental liability risks.

Environmental laws may require us to incur substantial expenses and may materially reduce the affected property�s value or limit our ability to
use or sell the affected property. In addition, future laws or more stringent interpretations or enforcement policies with respect to existing laws
may increase our exposure to environmental liability. Although we have policies and procedures requiring the performance of an environmental
site assessment before initiating any foreclosure action on real property, these assessments may not be sufficient to detect all potential
environmental hazards. The remediation costs and any other financial liabilities associated with an environmental hazard could have a material
adverse effect on our financial condition and results of operations.

Our business may be adversely impacted by acts of war or terrorism.

Acts of war or terrorism could have a significant adverse impact on our ability to conduct our business. Such events could affect the ability of
our borrowers to repay their loans, could impair the value of the collateral securing our loans, and could cause significant property damage, thus
increasing our expenses and/or reducing our revenues. In addition, such events could affect the ability of our depositors to maintain their
deposits with the Bank. Although we have established disaster recovery policies and procedures, the occurrence of any such event could have a
material adverse effect on our business which, in turn, could have a material adverse effect on our financial condition and results of operations.
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We rely on the dividends we receive from our subsidiary.

Bancorp is a separate and distinct legal entity from the Bank, and all of the revenues Bancorp receives consist of dividends from the Bank. These
dividends are the primary funding source for the interest and principal payments on our debt. Various federal and state laws and regulations limit
the amount of dividends that a bank may pay to its parent company. In addition, our right to participate in a distribution of assets upon the
liquidation or reorganization of a subsidiary may be subject to the prior claims of the subsidiary�s creditors. If the Bank is unable to pay
dividends to Bancorp, we may not be able to pay our obligations. The inability to receive dividends from the Bank could therefore have a
material adverse effect on our business, our financial condition, and our results of operations, as well as our ability to maintain or increase the
current level of cash dividends paid to our shareholders. Beginning in the second quarter of 2009, the Company began deferring interest
payments on the subordinated debentures as permitted under the terms of the debentures. The deferral in the fourth quarter of 2011 represented
the eleventh consecutive quarter of deferral. The Company continues to accrue and charge interest to operations. The Company may only defer
the payment of interest for 20 consecutive quarters, until March 2014, and all accrued interest must be paid prior to or at completion of the
deferral period.

The price of our common stock may fluctuate.

The market price of our common stock could be subject to significant fluctuations due to changes in sentiment in the market regarding our
operations or business prospects. Among other factors, these risks may be affected by:

� operating results that vary from the expectations of our management or of securities analysts and investors;

� developments in our business or in the financial services sector generally;

� regulatory or legislative changes affecting our industry generally or our business and operations;

� operating and securities price performance of companies that investors consider to be comparable to us;

� changes in estimates or recommendations by securities analysts or rating agencies;

� announcements of strategic developments, acquisitions, dispositions, financings, and other material events by us or our competitors;
and

� changes or volatility in global financial markets and economies, general market conditions, interest or foreign exchange rates, stock,
commodity, credit, or asset valuations.
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Furthermore, given recent and ongoing market and economic conditions, the market price of our common stock may be subject to further
significant market fluctuations. The effects of the recession that began in the second half of 2007 has continued to have an adverse impact on
real estate values; in addition, foreclosure filings are increasing and unemployment remains atypically high. These factors have negatively
affected the credit performance of mortgage and other loans, and resulted in significant write-downs of asset values by financial institutions. The
resulting economic pressure on property owners and other borrowers, and the lack of confidence in the financial markets in general, has
adversely affected, and may continue to adversely affect, our business and results of operations.

In addition, stock markets around the world have experienced significant price and trading volume volatility, with shares of financial services
firms being adversely impacted, in particular. While the U.S. and other governments continue to take action to restore confidence in the financial
markets and to promote job creation and economic growth, continued or further market and economic turmoil could occur in the near or long
term, which could negatively affect our business, financial condition and results of operations, and volatility in the price and trading volume of
our common stock.

Difficult market conditions have adversely affected Bancorp�s industry.

Bancorp is exposed to downturns in the U.S. economy, and particularly the local markets in which it operates in Connecticut and New York.
Declines in the housing market with falling home prices and increasing foreclosures, unemployment and under-employment, have negatively
impacted the credit performance of mortgage and construction loans and resulted in significant write-downs of asset values by financial
institutions, including government-sponsored enterprises as well as major commercial and investment banks. These write-downs have caused
many financial institutions to seek additional capital, to merge with larger and stronger institutions and, in some cases, to fail. Many lenders and
institutional investors have reduced or ceased providing funding to borrowers, including other financial institutions. This market turmoil and the
tightening of credit have led to an increased level of commercial and consumer delinquencies, lack of consumer confidence, increased market
volatility and generally widespread reductions in business activity. The resulting economic pressure on consumers and lack of confidence in the
financial markets has adversely affected Bancorp�s business, financial condition and results of operations. A worsening of these conditions would
likely exacerbate the adverse effects of these difficult market conditions on us and other financial institutions. In particular:

� Economic conditions may continue to affect market confidence levels and may cause adverse changes in payment
patterns, causing increases in delinquencies, which could affect our charge-offs and provision for loan losses.

� The ability to assess the creditworthiness of the Bank�s customers or to estimate the values of collateral for loans may be impaired if
the models and approaches we use become less predictive of future behaviors, valuations, assumptions or estimates due to the
unpredictable economic climate.

� Increasing consolidation of financial services companies as a result of current market conditions could have unexpected adverse
effects upon our ability to compete effectively.
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We may be required to pay significantly higher FDIC premiums, special assessments, or taxes that could adversely affect our earnings.

Market developments have significantly impacted the insurance fund of the FDIC. As a result, we may be required to pay higher premiums or
additional special assessments or taxes that could adversely affect our earnings. We are generally unable to control the amount of premiums that
we are required to pay for FDIC insurance. If there are additional banks or financial institution failures, we may be required to pay even higher
FDIC premiums than are currently assessed. These increases and any future increases or required prepayments in FDIC insurance premiums or
taxes may materially adversely affect our results of operations.

We are subject to risks associated with taxation.

The amount of income taxes we are required to pay on our earnings is based on federal and state legislation and regulations. We provide for
current and deferred taxes in our financial statements, based on our results of operations, business activity, legal structure, interpretation of tax
statutes, assessment of risk of adjustment upon audit, and application of financial accounting standards. We may take tax return filing positions
for which the final determination of tax is uncertain. Our net income and earnings per share may be reduced if a federal, state, or local authority
assesses additional taxes that have not been provided for in our consolidated financial statements. There can be no assurance that we will achieve
our anticipated effective tax rate either due to a change to tax law, a change in regulatory or judicial guidance, or an audit assessment which
denies previously recognized tax benefits.

Risks associated with changes in technology.

Financial products and services have become increasingly technology-driven. Our ability to meet the needs of our customers competitively, and
in a cost-efficient manner, is dependent on our ability to keep pace with technological advances and to invest in new technology as it becomes
available. Many of our competitors have greater resources to invest in technology than we do and may be better equipped to market new
technology-driven products and services. The ability to keep pace with technological change is important, and the failure to do so on our part
could have a material adverse impact on our business and therefore on our financial condition and results of operations.
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Strong competition within Bancorp�s market area may limit the growth and profitability of the Company.

Competition in the banking and financial services industry is intense. The Fairfield County, Connecticut and the New York City metropolitan
areas have a high concentration of financial institutions including large money center and regional banks, community banks and credit unions.
Some of Bancorp�s competitors offer products and services that the Bank currently does not offer, such as private banking and trust services.
Many of these competitors have substantially greater resources and lending limits than Bancorp and may offer certain services that Bancorp does
not or cannot provide. Price competition for loans and deposits might result in the Bank earning less on its loans and paying more for deposits,
which reduces net interest income. Bancorp expects competition to increase in the future as a result of legislative, regulatory and technological
changes. Bancorp�s profitability depends upon its continued ability to successfully compete in its market area.

Government regulation may have an adverse effect on Bancorp�s profitability and growth.

Bancorp is subject to extensive regulation, supervision and examination by the Office of the Comptroller of the Currency as the Bank�s chartering
authority, by the FDIC, as insurer of its deposits, and by the Federal Reserve Board as regulator of Bancorp. Changes in state and federal
banking laws and regulations or in federal monetary policies could adversely affect the Bank�s ability to maintain profitability and continue to
grow and, in light of recent economic conditions, such changes are expected but cannot be predicted. For example, new legislation or regulation
could limit the manner in which Bancorp may conduct its business, including the Bank�s ability to obtain financing, attract deposits, make loans
and achieve satisfactory interest spreads. One proposal that was passed implemented a new federal agency devoted to the rights of consumers
that would regulate banks on a parallel track with banking regulatory authorities. The laws, regulations, interpretations and enforcement policies
that apply to Bancorp have been subject to significant, and sometimes retroactively applied, changes in recent years, and are likely to change
significantly in the future.

Legislation proposing significant structural reforms to the financial services industry considered in the U.S. Congress has, among other things,
created the Consumer Financial Protection Bureau, which gives broad authority to regulate financial service providers and financial products. In
addition, the Federal Reserve Bank has passed guidance on incentive compensation at the banking organizations it regulates and the United
States Department of the Treasury and the federal banking regulators have issued statements calling for higher capital and liquidity requirements
for banking organizations. Complying with any new legislative or regulatory requirements, and any programs established there under by federal
and state governments to address the current economic crisis, could have an adverse impact on our results of operations and our ability to fill
positions with the most qualified candidates available.
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Changing regulation of corporate governance and public disclosure.

Laws, regulations and standards relating to corporate governance and public disclosure, SEC regulations and NASDAQ rules, have added to the
responsibilities that companies, such as Bancorp, have. These laws, regulations and standards are subject to varying interpretations, and as a
result, their application in practice may evolve over time as new guidance is provided by regulatory and governing bodies, which could make
compliance more difficult and result in higher costs. Bancorp is committed to maintaining high standards of corporate governance and public
disclosure. As a result, Bancorp�s efforts to comply with evolving laws, regulations and standards have resulted in, and are likely to continue to
result in, increased general and administrative expenses and a diversion of management time and attention from revenue-generating activities to
compliance activities. Bancorp�s reputation may be harmed if it does not continue to comply with these laws, regulations and standards.

The earnings of financial institutions are significantly affected by general business and economic conditions.

As a financial institution, Bancorp�s operations and profitability are impacted by general business and economic conditions in the United States
and abroad. These conditions include short-term and long-term interest rates, inflation, money supply, political issues, legislative and regulatory
changes and the strength of the U.S. economy and the local economies in which we operate, all of which are beyond Bancorp�s control. In recent
years, the banking world has experienced unprecedented upheaval, including the failure of some of the leading financial institutions in the world.
Further deterioration in economic conditions could result in an increase in loan delinquencies and non-performing assets, decreases in loan
collateral values and a decrease in demand for the Bank�s products and services, among other things, any of which could have a material adverse
impact on Bancorp�s results of operations and financial condition and for which Bancorp cannot currently predict or implement plans to combat.
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Item 1B. Unresolved Staff Comments
None.

Item 2. Properties
Patriot National Bancorp Inc.�s corporate headquarters and main branch banking office is located at 900 Bedford Street in Stamford, Connecticut.
The building is leased by the Bank, as are its fifteen other branch banking offices, one loan origination office and additional administrative and
operational office space. The Bank also leases space at its main office for additional parking. Lease commencement dates for office locations
range from April 2003 to July 2011 and lease expiration dates fall between August 2012 and July 2017. Most of the leases contain rent
escalation provisions, as well as renewal options for one or more periods.

The Bank has sublet and licensed excess space in one of its locations to an attorney and an independent company. See also �Item 12. Certain
Relationships and Related Transactions.� For additional information regarding the Bank�s lease obligations, see Note 9 to the Consolidated
Financial Statements.

All leased properties are in good condition.

Item 3. Legal Proceedings
Neither Bancorp nor the Bank has any pending legal proceedings, other than ordinary routine litigation incidental to its business, to which
Bancorp or the Bank is a party or any of its property is subject.
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PART II

Item 5. Market for Registrant�s Common Equity, Related Shareholder Matters and Issuer Purchases of Equity Securities
Market Information

Bancorp Common Stock is traded on the NASDAQ Global Market under the Symbol �PNBK.� On December 31, 2011, the last sale price for
Bancorp Common Stock on the NASDAQ Global Market was $1.75.

The following table sets forth the high and low sales price and dividends per share of Bancorp Common Stock for the last two fiscal years for
each quarter as reported on the NASDAQ Global Market.

2011 2010
Cash Cash

Sales Price Dividends Sales Price Dividends
Quarter Ended High Low Declared High Low Declared
March 31 $ 2.55 $ 2.01 $ �  $ 2.15 $ 1.41 $ �  
June 30 2.34 1.91 �  3.00 1.50 �  
September 30 2.19 1.80 �  2.45 1.56 �  
December 31 2.00 1.62 �  2.40 1.85 �  
Holders

There were approximately 581 shareholders of record of Bancorp Common Stock as of December 31, 2011. This number does not reflect the
number of persons or entities holding stock in nominee name through banks, brokerage firms or other nominees.

Dividends

Bancorp�s ability to pay dividends is dependent on the Bank�s ability to pay dividends to Bancorp. Pursuant to the February 9, 2009 Agreement
between the Bank and the Office of the Comptroller of the Currency, the Bank can pay dividends to Bancorp only pursuant to a dividend policy
requiring compliance with the Bank�s OCC-approved capital program, in compliance with applicable law and with the prior written
determination of no supervisory objection by the Assistant Deputy Comptroller. In addition to the Agreement, certain other restrictions exist
regarding the ability of the Bank to transfer funds to Bancorp in the form of cash dividends, loans or advances. The approval of the Comptroller
of the Currency is required to pay dividends in excess of the Bank�s earnings retained in the current year plus retained net earnings for the
preceding two years. As of December 31, 2011, the Bank had no retained earnings available for distribution to Bancorp as dividends. The Bank
is also prohibited from paying dividends that would reduce its capital ratios below minimum regulatory requirements. The Federal Reserve Bank
has imposed further dividend restrictions on Bancorp.
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Recent Sales of Unregistered Securities

During the fourth quarter of 2011, Bancorp did not have any sales of unregistered securities.

Purchases of Equity Securities by the Issuer and Affiliated Purchasers

None.

Securities Authorized for Issuance under Equity Compensation Plans

As of December 31, 2011, Bancorp did not have any securities authorized for issuance under equity compensation plans. In December 2011, the
Board of Directors approved the Company�s 2012 Stock Plan, authorizing 3,000,000 shares to be issued. No awards were granted in 2011.
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Performance Graph

The performance graph compares the yearly percentage change in Bancorp�s cumulative total shareholder return on its common stock over the
last five fiscal years to the cumulative total return of the S&P 500 Index and the NASDAQ Bank Index. Total shareholder return is measured by
dividing the sum of the cumulative amount of dividends for the measurement period (assuming dividend reinvestment) and the difference
between Bancorp�s share price at the end and the beginning of the measurement period, by the share price at the beginning of the measurement
period.

Total Return
12/31/2006 12/31/2007 12/31/2008 12/31/2009 12/31/2010 12/31/2011

PNBK 100 60.4 25.9 5.9 7.9 6.6
.BANK 100 77.9 59.3 48.3 54.1 47.3
.SPX 100 103.5 63.7 78.6 88.7 88.7
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Item 6. Selected Financial Data

At or for the year ended December 31,
2011 2010 2009 2008 2007

Operating Data:

Interest and dividend income $ 28,332,309 $ 35,608,891 $ 42,968,080 $ 55,750,246 $ 51,862,157
Interest expense 8,510,443 13,474,543 24,359,828 28,539,067 27,767,310
Net interest income 19,821,866 22,134,348 18,608,252 27,211,179 24,094,847
Provision for loan losses 7,464,427 7,714,000 13,089,000 11,289,772 75,000
Non-interest income (loss) 3,411,477 2,354,240 2,946,480 (149,108) 2,233,915
Non-interest expense 31,228,402 31,948,533 30,131,588 25,947,905 22,038,836
Provision (benefit) for income taxes �  225,000 2,213,750 (3,064,000) 1,537,000
Net (loss) income (15,459,486) (15,398,945) (23,879,606) (7,111,606) 2,677,926

Per Share Data:

Basic (loss) income per share (0.40) (1.30) (5.02) (1.50) 0.56
Diluted (loss) income per share (0.40) (1.30) (5.02) (1.50) 0.56
Dividends per share �  �  �  0.180 0.180

Balance Sheet Data:

Cash and due from banks 54,715,809 136,324,258 97,535,593 4,286,233 2,760,246
Federal funds sold �  10,000,000 10,000,000 20,000,000 11,000,000
Short-term investments 709,567 453,400 263,839 316,518 251,668
Investment securities 76,185,272 49,765,000 55,177,931 58,401,177 71,857,840
Loans, net 501,227,297 534,531,213 645,205,943 788,568,687 685,885,990
Total assets 665,816,278 784,324,854 866,416,921 913,358,978 807,530,254
Total deposits 544,909,393 646,808,829 761,334,292 784,821,351 672,399,409
Total borrowings 65,248,000 65,248,000 65,248,000 65,248,000 62,748,000
Total shareholders� equity 50,549,660 67,172,188 35,861,310 58,774,144 66,835,367
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Item 7. Management�s Discussion and Analysis of Financial Condition and Results of Operation
Critical Accounting Policies

Bancorp�s significant accounting policies are described in Note 1 to the Consolidated Financial Statements included in this 2011 Annual Report
on Form 10-K. The preparation of financial statements in accordance with U.S. generally accepted accounting principles requires management
to make estimates and assumptions that affect the reported amounts of assets, liabilities, revenues and expenses, and to disclose contingent assets
and liabilities. Actual results could differ from those estimates. Management has identified accounting for the allowance for loan losses, the
analysis and valuation of its investment securities, and the valuation of deferred tax assets, as Bancorp�s most critical accounting policies and
estimates in that they are important to the portrayal of Bancorp�s financial condition and results. They require management�s most subjective and
complex judgment as a result of the need to make estimates about the effect of matters that are inherently uncertain.

Allowance for Loan Losses

The allowance for loan losses is established as losses are estimated to have occurred through a provision for loan losses charged to earnings.
Loan losses are charged against the allowance when management believes the uncollectibility of a loan balance is confirmed. Subsequent
recoveries, if any, are credited to the allowance.

The allowance for loan losses is evaluated on a regular basis by management and is based upon management�s periodic review of the
collectability of the loans in light of historical experience, the nature and volume of the loan portfolio, adverse situations that may affect the
borrower�s ability to repay, estimated value of any underlying collateral and prevailing economic conditions. This evaluation is inherently
subjective as it requires estimates that are susceptible to significant revision as more information becomes available.

The allowance consists of allocated and general components. The allocated component relates to loans that are considered impaired. For such
impaired loans, an allowance is established when the discounted cash flows (or collateral value if the loan is collateral dependent or observable
market price) of the impaired loan is lower than the carrying value of that loan. The general component covers all other loans, segregated
generally by loan type, and is based on historical loss experience with adjustments for qualitative factors which are made after an assessment of
internal or external influences on credit quality that are not fully reflected in the historical loss data. In addition, a risk rating system is utilized to
evaluate the general component of the allowance for loan losses. Under this system, management assigns risk ratings between one and nine. Risk
ratings are assigned based upon the recommendations of the credit analyst and the originating loan officer and confirmed by the Loan
Committee at the initiation of the transactions and are reviewed and changed, when necessary, during the life of the loan. Loans assigned a risk
rating of six or above are monitored more closely by the credit administration officers and the Loan Committee.

28

Edgar Filing: PATRIOT NATIONAL BANCORP INC - Form 10-K

Table of Contents 32



Table of Contents

The Company provides for loan losses based on the consistent application of our documented allowance for loan loss methodology. Loan losses
are charged to the allowance for loans losses and recoveries are credited to it. Additions to the allowance for loan losses are provided by charges
against income based on various factors which, in our judgment, deserve current recognition in estimating probable losses. Loan losses are
charged-off in the period the loans, or portion thereof, are deemed uncollectible. Generally, the Company will record a loan charge-off
(including a partial charge-off) to reduce a loan to the estimated fair value of the underlying collateral, less cost to sell, for collateral dependent
loans. The Company regularly reviews the loan portfolio and makes adjustments for loan losses in order to maintain the allowance for loan
losses in accordance with U.S. generally accepted accounting principles. The allowance for loan losses consists primarily of the following two
components:

(1) Allowances are established for impaired loans (generally defined by the Company as non-accrual loans). The amount of impairment
provided for as an allowance is represented by the deficiency, if any, between the present value of expected future cash flows
discounted at the original loan�s effective interest rate or the underlying collateral value, less estimated costs to sell, if the loan is
collateral dependent, and the carrying value of the loan. Impaired loans that have no impairment losses are not considered for general
valuation allowances described below.

(2) General allowances are established for loan losses on a portfolio basis for loans that do not meet the definition of impaired. The
portfolio is grouped into similar risk characteristics, primarily loan type, loan-to-value, if collateral dependent, and internal risk
ratings. Management applies an estimated loss rate to each loan group. The loss rates applied are based on the Company�s cumulative
prior three year loss experience adjusted, as appropriate, for the environmental factors discussed below. This evaluation is inherently
subjective, as it requires material estimates that may be susceptible to significant revisions based upon changes in economic and real
estate market conditions. Actual loan losses may be more or less than the allowance for loan losses management has established,
which could have an effect on the Company�s financial results.

The adjustments to the Company�s loss experience are based on Management�s evaluation of several environmental factors, including:

� Changes in local, regional, national and international economic and business conditions and developments that affect the
collectability of the portfolio, including the condition of various market segments;

� Changes in the nature and volume of the portfolio and in the terms of the loans;

� Changes in the experience, ability, and depth of lending management and other relevant staff;

� Changes in the volume and severity of past due loans, the volume of nonaccrual loans, and the volume and severity of adversely
classified or graded loans;

� Changes in the quality of the loan review system;

� Changes in the value of the underlying collateral for collateral-dependent loans;

� The existence and effect of any concentrations of credit, and changes in the level of such concentrations; and

�
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in the existing portfolio.
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In evaluating the estimated loss factors to be utilized for each loan group, management also reviews actual loss history over an extended period
of time as reported by the OCC and FDIC for institutions both in the Company�s market area and nationally for periods that are believed to have
experienced similar economic conditions.

In underwriting a loan secured by real property, we require an appraisal of the property by an independent licensed appraiser approved by the
Company�s Board of Directors. For loans in excess of $2.5 million, the appraisal is subject to review by an independent third party hired by the
Company. Management reviews and inspects properties before disbursement of funds during the term of a construction loan. Generally,
management obtains updated appraisals when a loan is deemed impaired and if a construction loan, within 120 days prior to the scheduled
maturity date. These appraisals may be more limited than those prepared for the underwriting of a new loan. All appraisals are also reviewed by
qualified parties independent from the firm preparing the appraisals.

Management evaluates the allowance for loan losses based on the combined total of the impaired and general components. Generally, when the
loan portfolio increases, absent other factors, the allowance for loan loss methodology results in a higher dollar amount of estimated probable
losses. Conversely, when the loan portfolio decreases, absent other factors, the allowance for loan loss methodology results in a lower dollar
amount of estimated probable losses.

Each quarter management evaluates the allowance for loan losses and adjust the allowance as appropriate through a provision for loan losses.
While the Company uses the best information available to make evaluations, future adjustments to the allowance may be necessary if conditions
differ substantially from the information used in making the evaluations. In addition, as an integral part of their examination process, the Office
of the Comptroller of the Currency will periodically review the allowance for loan losses. The OCC may require the Company to adjust the
allowance based on their analysis of information available to them at the time of their examination.

Fair Value Measurements

Bancorp uses fair value measurements to record fair value adjustments to certain assets and to determine fair value disclosures. Fair value is the
price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date. Fair value is best determined based upon quoted market prices. However, in certain instances, there are no quoted market
prices for certain assets or liabilities. In cases where quoted market prices are not available, fair values are based on estimates using present
value or other valuation techniques. Those techniques are significantly affected by the assumptions used, including the discount rate and
estimates of future cash flows. Accordingly, the fair value estimates may not be realized in an immediate settlement of the asset or liability. Fair
value measurements focus on exit prices in an orderly transaction (that is, not a forced liquidation or distressed sale) between market participants
at the measurement date under current market conditions. If there has been a significant decrease in the volume and level of activity for the asset
or liability, a change in valuation technique or the use of multiple valuation techniques may be appropriate. In such instances, determining the
price at which willing market participants would transact at the measurement date under current market conditions depends on the facts and
circumstances and requires the use of significant judgment.
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The Company�s fair value measurements are classified into a fair value hierarchy based on the markets in which the assets and liabilities are
traded and the reliability of the assumptions used to determine fair value. The three categories within the hierarchy are as follows:

� Level 1 Inputs�Unadjusted quoted prices in active markets for identical assets or liabilities that the reporting entity has the ability to
access at the measurement date.

� Level 2 Inputs�Inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either directly or
indirectly. These might include quoted prices for similar assets or liabilities in active markets, quoted prices for identical or similar
assets or liabilities in markets that are not active, inputs other than quoted prices that are observable for the asset or liability (such as
interest rates, volatilities, prepayment speeds, credit risks, etc.) or inputs that are derived principally from or corroborated by market
data by correlation or other means.

� Level 3 Inputs�Unobservable inputs for determining the fair values of assets or liabilities that reflect an entity�s own
assumptions about the assumptions that market participants would use in pricing the assets or liabilities.

The asset�s or liability�s fair value measurement level within the fair value hierarchy is based on the lower level of any input that is significant to
the fair value measurement. Valuation techniques used need to maximize the use of observable inputs and minimize the use of unobservable
inputs.

Bancorp performs a quarterly analysis of those securities that are in an unrealized loss position to determine if those losses qualify as
other-than-temporary impairments. This analysis considers the following criteria in its determination: the ability of the issuer to meet its
obligations, the impairment due to a deterioration in credit, management�s plans and ability to maintain its investment in the security, the length
of time and the amount by which the security has been in a loss position, the interest rate environment, the general economic environment and
prospects or projections for improvement or deterioration.

Management has made the determination that none of the Bank�s investment securities are other-than-temporarily impaired at December 31,
2011, and no impairment charges were recorded during the year ended December 31, 2011.
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Income taxes

The Company recognizes income taxes under the asset and liability method. Under this method, deferred tax assets and liabilities are recognized
for the future tax consequences attributable to differences between the financial statement carrying amounts of existing assets and liabilities and
their respective tax bases, and loss carry forwards. Deferred tax assets and liabilities are measured using enacted tax rates expected to apply to
taxable income in the years in which those temporary differences are expected to be recovered or settled. The effect on deferred tax assets and
liabilities of a change in tax rates is recognized in income in the period that includes the enactment date. Deferred tax assets are reduced by a
valuation allowance when, in the opinion of management, it is more likely than not that some portion or all of the deferred tax assets will not be
realized.

The Company recognizes a benefit from its tax positions only if it is more-likely-than-not that the tax position will be sustained on examination
by taxing authorities, based on the technical merits of the position. The tax benefits recognized in the financial statements from such a position
are measured based on the largest benefit that has a greater than 50% likelihood of being realized upon ultimate settlement with a taxing
authority that has full knowledge of all relevant information.

The periods subject to examination for the Company�s Federal returns are the tax years 2006 through 2011. The periods subject to examination
for the Company�s significant state return, which is Connecticut, are the tax years 2008 through 2011. The Company believes that its income tax
filing positions and deductions will be sustained upon examination and does not anticipate any adjustments that will result in a material change
in its financial statements. As a result, no reserve for uncertain income tax positions has been recorded.

The Company�s policy for recording interest and penalties related to uncertain tax positions is to record such items as part of its provision for
federal and state income taxes.

Recent Economic Developments

There have been significant and historical disruptions in the financial system during the past few years and many lenders and financial
institutions have reduced or ceased to provide funding to borrowers, including other lending institutions. The availability of credit, confidence in
the entire financial sector, and volatility in financial markets has been adversely affected. The Federal Reserve Bank has been providing vast
amounts of liquidity into the banking system to compensate for weaknesses in short-term borrowing markets and other capital markets.

The Federal Deposit Insurance Corporation (FDIC) insures deposits at FDIC-insured financial institutions up to certain limits. The FDIC charges
insured financial institutions premiums to maintain the Deposit Insurance Fund. Based on the Bank�s current capital classification, a higher level
of FDIC insurance premiums is assessed. In addition, the Bank paid a special assessment of $453,500 in the second quarter of 2009. Special
assessments were levied on all financial institutions.
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Patriot National Bank participated in the FDIC Transaction Account Guarantee Program which guaranteed full coverage on certain
noninterest-bearing deposit transaction accounts, such as business accounts, until the expiration date of the program on December 31,
2010. Effective December 31, 2010 through December 31, 2012. The Board of Directors of the FDIC implemented a new final rule under
section 343 of the Dodd-Frank Wall Street Reform and Consumer Protection Act that provides temporary unlimited coverage in addition to, and
separate from, the coverage of at least $250,000 available to depositors of noninterest-bearing transaction accounts, under the FDIC�s general
rules. The term �noninterest-bearing transaction account� includes a traditional checking account or demand deposit account on which the Bank
pays no interest. It also includes Interest on Lawyer Trust Accounts (�IOLTAs�). It does not include other accounts, such as traditional checking or
demand deposit accounts that may earn interest, NOW accounts or money market deposit accounts. The Company did not participate in the Debt
Guarantee portion of the TLGP.

Summary

In a year of continued economic uncertainty, Bancorp reported a net loss of $15.5 million ($0.40 loss per share) for 2011 compared to a net loss
of $15.4 million ($1.30 loss per share) for 2010. This is primarily the result of a $6.0 million adjustment to the provision for loan losses due to
the bulk sale of $66.8 million of non-performing assets in the first quarter, and $3.0 million of restructuring charges and asset disposals recorded
in the second quarter. Total assets ended the year at $665.8 million, which represents a decrease of $118.5 million from 2010. Management
strategically planned for a reduction in assets in 2011, as part of the Company�s turnaround plan, to reduce exposures in certain loan
concentrations and to maintain regulatory capital ratios.

Net interest income for the year ended December 31, 2011 decreased $2.3 million, or 10%, to $19.8 million as compared to $22.1 million for the
year ended December 31, 2010. This is the result of a reduced level of average earning assets and the lower interest rate environment.

Total assets decreased 15% during the year as the loan portfolio decreased $33.3 million from $534.5 million at December 31, 2010 to $501.2
million at December 31, 2011. The available-for-sale securities portfolio increased $25.9 million, or 64%, to $66.5 million at
December 31, 2011 as compared to $40.6 million at December 31, 2010. Total deposits decreased $101.9 million from $646.8 million at
December 31, 2010 to $544.9 million at December 31, 2011. This is reflective of management�s pricing strategy to lower the cost of funds and
reduce the reliance on higher cost funding products. FHLB advances are unchanged from December 31, 2010. Shareholders� equity decreased
$16.7 million from $67.2 million at December 31, 2010 as compared to $50.5 million at December 31, 2011. This is the result of the net loss of
$15.5 million and the $1.2 million reduction of accumulated other comprehensive income.

FINANCIAL CONDITION

Assets

Bancorp�s total assets decreased $118.5 million, or 15%, from $784.3 million at December 31, 2010 to $665.8 million at December 31, 2011 as
the Bank reduced its concentration in high risk loan products as construction loans and commercial real estate loans were reduced by $51.6
million and $13.2 million respectively. Cash and due from banks decreased $81.6 million compared to December 31, 2010. This decrease is
primarily a result of a decrease in high cost deposits. The decrease in cash was used to fund new loan growth and the purchases of available for
sale securities.
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Investments

The following table is a summary of Bancorp�s investment portfolio at fair value at December 31 for the years shown.

2011 2010 2009
U. S. Government Agency bonds $ 5,037,085 $ �  $ 5,108,500
U. S. Government Agency mortgage-backed securities 50,049,429 37,471,878 40,503,458
Corporate bonds 11,383,458 �  �  
Auction Rate preferred equity securities �  3,092,822 3,218,023
Federal Reserve Bank stock 1,707,000 1,192,000 1,839,650
Federal Home Loan Bank stock 4,508,300 4,508,300 4,508,300
Other investments 3,500,000 3,500,000 �  

Total Investments $ 76,185,272 $ 49,765,000 $ 55,177,931

Total investments increased $26.4 million, or 53%, primarily due to purchases of $53.2 million of government agency mortgage-backed
securities and bonds, corporate bonds of $12.3 million and Federal Reserve Bank stock of $1.2 million. These were partially offset with
proceeds from sales of government agency mortgage-backed securities of $23.8 million, $2.5 million in Auction Rate preferred equity securities,
and $700,000 from the sale of Federal Reserve Bank stock. In addition, there were principal payments of $12.0 million on the government
agency mortgage-backed securities.
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The following table presents the maturity distribution of available-for-sale investment securities at December 31, 2011 and the weighted average
yield of the amortized cost of such securities. The weighted average yields were calculated on the amortized cost and effective yields to maturity
of each security. Actual maturities of mortgage-backed securities may differ from contractual maturities because the mortgages underlying the
securities may be called or repaid without any penalties. As mortgage-backed securities are not due at a single maturity date, they are included in
the �No maturity� category in the following maturity summary.

Over
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five Weighted

One year through through Over ten
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