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PART 1. FINANCIAL INFORMATION

ITEM 1. FINANCIAL STATEMENTS

The accompanying unaudited condensed consolidated interim financial statements do not include all information and
footnotes required for a complete set of annual financial statements, as prescribed by International Financial Reporting
Standards as issued by the IASB (IFRS). However, in the opinion of management, all adjustments (which consist only
of normal recurring adjustments) necessary for a fair presentation of the results of operations for the relevant periods
have been made. Results for the interim periods are not necessarily indicative of the results to be expected for the year
or any other period. These financial statements should be read in conjunction with the summary of accounting policies
and the notes to the consolidated financial statements included in the Company s Annual Report on Form 40-F for the
fiscal year ended December 31, 2013, a copy of which has been filed with the U.S. Securities and Exchange
Commission. These policies have been applied on a consistent basis.
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RITCHIE BROS. AUCTIONEERS INCORPORATED

Condensed Consolidated Interim Income Statements

(Expressed in thousands of United States dollars, except share and per share amounts)

(Unaudited)

Three months ended March 31,
Revenues (note 5)
Direct expenses (note 6)

Selling, general and administrative expenses (note 6)

Earnings from operations

Other income (expense):

Foreign exchange gain

Gain (loss) on disposition of property, plant and equipment
Other

Finance income (costs):
Finance income
Finance costs

Earnings before income taxes

Income tax expense (recovery) (note 7):
Current

Deferred

Net earnings

Net earnings attributable to:
Equity holders of the parent
Non-controlling interest

Net earnings per share attributable to equity holders of the parent (note 8):

Basic
Diluted

Weighted average number of shares outstanding:

&+ &

2014
98,588
10,300

88,288
70,569

17,719
1,291
71
807
2,169

508
(1,419)

911)
18,977

4,709
(250)

4,459

14,518

14,257

261

14,518

0.13
0.13

& &

2013
102,058
9,361

92,697
71,089

21,608

95
(1)
(14)

70

547
(1,764)

(1,217)
20,461

5,059
1,356

6,415

14,046

13,989

57

14,046

0.13
0.13
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Basic 107,047,253 106,641,063
Diluted 107,302,176 107,024,808

See accompanying notes to condensed consolidated interim financial statements.

These condensed consolidated interim financial statements were authorized for issue by the Board of Directors on
May 2, 2014.

/s/ Robert G Elton /s/ Peter J Blake
Robert G. Elton Peter J. Blake
Director Chief Executive Officer
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RITCHIE BROS. AUCTIONEERS INCORPORATED
Condensed Consolidated Interim Statements of Comprehensive Income

(Expressed in thousands of United States dollars)

(Unaudited)
Three months ended March 31, 2014 2013
Net earnings $14,518 $14,046

Other comprehensive loss:
Item that may be reclassified subsequently to net earnings:

Foreign currency translation adjustment (1,071) (7,657)
Total comprehensive income $13,447 $ 6,389
Total comprehensive income attributable to:

Equity holders of the parent 13,197 6,324
Non-controlling interest 250 65

$13,447 $ 6,389

See accompanying notes to condensed consolidated interim financial statements.
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RITCHIE BROS. AUCTIONEERS INCORPORATED
Condensed Interim Consolidated Balance Sheets

(Expressed in thousands of United States dollars)

(Unaudited)

Assets

Current assets:

Cash and cash equivalents

Trade and other receivables
Inventory (note 10)

Advances against auction contracts
Prepaid expenses and deposits
Assets held for sale (note 11)
Income taxes receivable

Property, plant and equipment (note 12)
Investment property (notes 9 and 13)
Other non-current assets (note 9)
Intangible assets (note 14)

Goodwill (note 15)

Deferred tax assets

Liabilities and Equity

Current liabilities:

Auction proceeds payable

Trade and other payables

Income taxes payable

Current borrowings (notes 9 and 16)

Non-current borrowings (notes 9 and 16)
Other non-current liabilities
Deferred tax liabilities

Equity:

Share capital (note 17)
Additional paid-in capital
Retained earnings

March 31,
2014

$ 288,889
139,843
50,468
18,191
12,247
6,354

4,573

520,565
625,090
1,723
8,628
40,090
82,927
1,506

$1,280,529

$ 284,448
115,404
356

37,494

437,702
115,005
8,188
23,070

583,965
127,984

31,025
550,740

December 31,
2013

$ 234,361
85,873
52,419
12,203

8,405
2,839
2,279

398,379
630,634
6,554
4,250
37,607
83,397
1,474

$ 1,162,295

$ 125,858
120,276
7,806

34,391

288,331
147,234
8,103
24,076

467,744
126,350

30,178
550,398
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Foreign currency translation reserve (13,969) (12,909)

Equity attributable to equity holders of the parent 695,780 694,017

Non-controlling interest 784 534
696,564 694,551

$1,280,529 $ 1,162,295
Contingencies (note 19)

See accompanying notes to condensed consolidated interim financial statements.
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RITCHIE BROS. AUCTIONEERS INCORPORATED

Condensed Consolidated Interim Statements of Changes in Equity

(Expressed in thousands of United States dollars, except share amounts)

(Unaudited)

Balance, December 31,
2012

Comprehensive income
(loss)

Net earnings

Foreign currency
translation adjustment

Exercise of stock options
Share-based compensation
tax adjustment
Share-based compensation
expense (note 18)

Cash dividends paid

Balance, March 31, 2013

Comprehensive income
(loss)

Net earnings

Foreign currency
translation adjustment

Exercise of stock options
Share-based compensation
tax adjustment
Share-based compensation
expense (note 18)

Cash dividends paid

Balance, December 31,
2013

Attributable to the equity holders of the parent

Share Capital
Number of

Shares Amount
106,596,811 $118,694
83,200 1,295
106,680,011 $119,989
344,772 6,361
107,024,783  $126,350

Foreign

Additional Currency Non-

Paid-In  Retained TranslationControlling  Total
Capital  Earnings  Reserve  Interest Equity

$ 27,080 $510491 §$ 533 $ (267) $656,531

13,989 57 14,046
(7,665) 8 (7,657)

13,989 (7,665) 65 6,389
(246) 1,049

47 47

1,109 1,109
(13,065) (13,065)

$ 27,990 $511,415 $ (7,132) $ (202) $652,060

79,836 745 80,581
S,777) ) (5,786)

79,836 5,777) 736 74,795
(1,258) 5,103

51 51
3,395 3,395
(40,853) (40,853)

$ 30,178 $550,398 $ (12,909) $ 534 $694,551

9
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Comprehensive income
(loss)

Net earnings

Foreign currency
translation adjustment

Exercise of stock options 90,433 1,634
Share-based compensation

tax adjustment

Share-based compensation

expense (note 18)

Cash dividends paid

Balance, March 31, 2014 107,115,216  $127,984

14,257 261 14,518
(1,060) 11) (1,071)

14,257 (1,060) 250 13,447

(321) 1,313
218 218
950 950

(13,915) (13,915)

$ 31,025 $550,740 $ (13,969) $ 784 $696,564

See accompanying notes to condensed consolidated interim financial statements.

10
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RITCHIE BROS. AUCTIONEERS INCORPORATED
Condensed Consolidated Interim Statements of Cash Flows
(Expressed in thousands of United States dollars)

(Unaudited)

Three months ended March 31,

Cash generated by (used in):

Operating activities:

Net earnings

Items before changes in non-cash working capital:
Depreciation

Amortization

Share-based compensation expense

Deferred income tax expense (recovery)

Foreign exchange gain

Loss (gain) on disposition of property, plant and equipment

Changes in non-cash working capital:
Trade and other receivables
Inventory

Advances against auction contracts
Prepaid expenses and deposits
Income taxes receivable

Income taxes payable

Auction proceeds payable

Trade and other payables

Other

Interest paid
Income taxes paid

Net cash generated by operating activities

Investing activities:

Property, plant and equipment additions

Intangible asset additions

Proceeds on disposition of property, plant and equipment
Other

Net cash used in investing activities

Financing activities:
Issuance of share capital

2014

$ 14,518

9,442
1,155
2,524
(250)
(1,291)
(71)

11,509

(57,996)
2,044
(6,118)
(3,930)
(2,294)
7,854
159,589
(2,656)
(551)

95,942
(1,214)
(14,980)
105,775
(6,761)
(4,305)
630
(83)

(10,474)

1,313

2013

$ 14,046

9,439
881
1,109
1,356

95)
11

12,701

(74,790)
26,380
2,627
5,463

(1,571)
6,959
194,712

(19,151)
1,498

142,127
(1,862)
(11,150)

155,862
(8,406)
(4,544)

1,241
(42)

(11,751)

1,050

11
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Dividends on common shares
Proceeds from short-term borrowings
Repayment of short-term borrowings
Other

Net cash used in financing activities

Effect of changes in foreign currency rates on cash and cash equivalents

Increase in cash and cash equivalents
Cash and cash equivalents, beginning of period

Cash and cash equivalents, end of period

See accompanying notes to condensed consolidated interim financial statements.

(13,915)
4,952
(30,000)
(380)
(38,030)
(2,743)

54,528
234,361

$288,889

(13,065)

(9,000)
47

(20,968)
(2,327)

120,816
178,051

$298,867

12
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RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to the Condensed Consolidated Interim Financial Statements

(Tabular dollar amounts expressed in thousands of United States dollars, except share and per share amounts)
(Unaudited)

Three months ended March 31, 2014 and 2013

1. Significant accounting policies:

(a) Basis of preparation:
These condensed consolidated interim financial statements, including comparatives, present the condensed
consolidated income statements, statements of comprehensive income, balance sheets, statements of changes in equity
and statements of cash flows of the Company. The condensed consolidated interim financial statements have been
prepared on the historical cost basis, except for cash flows and available-for-sale instruments that are measured at fair
value.

The preparation of these condensed consolidated interim financial statements is based on accounting policies

consistent with those used in the preparation of the Company s audited annual consolidated financial statements for the
year ended December 31, 2013. A selection of the accounting policies that are specifically important for interim
financial reporting, or for which there has been a change since the annual consolidated financial statements, is set out
below. These condensed consolidated interim financial statements should be read in conjunction with the Company s
audited annual financial statements for the year ended December 31, 2013; a full list of the Company s significant
accounting policies is included in those financial statements.

(b) Statement of compliance:
These condensed consolidated interim financial statements have been prepared in accordance with IAS 34 Interim
Financial Reporting. The condensed consolidated interim financial statements do not include all of the information
required for full annual consolidated financial statements.

(c) Basis of consolidation:
(i) Subsidiaries:

The condensed consolidated interim financial statements incorporate the assets and liabilities of all subsidiaries of
Ritchie Bros. Auctioneers Incorporated for all periods presented and the results of all subsidiaries for the periods then
ended. Subsidiaries are all those entities that the Company controls, defined as having power over an investee and
having exposure or rights to variable returns from involvement in that investee.

Subsidiaries are fully consolidated from the date on which control is transferred to the Company. They are
de-consolidated from the date that control ceases. Inter-entity transactions, balances and unrealized gains on
transactions between entities within the consolidated Company are eliminated. Unrealized losses are also eliminated
unless the transaction provides evidence of impairment of the asset transferred. The Company s accounting policies are

13
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applied consistently throughout the organization.
(ii) Ultimate parent entity

Ritchie Bros. Auctioneers Incorporated is the ultimate parent entity of the consolidated Company.

14
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RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to the Condensed Consolidated Interim Financial Statements

(Tabular dollar amounts expressed in thousands of United States dollars, except share and per share amounts)
(Unaudited)

Three months ended March 31, 2014 and 2013

1. Significant accounting policies (continued):

(d) Revenue recognition:
The Company recognizes revenue when an auction sale or online marketplace sale is complete and the Company has
determined that the sale proceeds are collectible. Revenue is measured at the fair value of the consideration received
or receivable and is shown net of value-added tax and duties.

Sources of revenue

Revenues are comprised mostly of commissions earned at our auctions through the Company acting as an agent for
consignors of equipment and other assets. Revenue also includes net profits on the sale of inventory, as well as fees
that include administrative and documentation fees on the sale of certain lots, advertising fees, and financing fees. The
Company also earns commissions and fees from its online marketplace sales.

Commissions from sales at our auctions represent the percentage earned by the Company on the gross auction
proceeds from equipment and other assets sold at auction. The majority of commissions are earned as a pre-negotiated
fixed rate of the gross selling price. Other commissions are earned from underwritten contracts, when the Company
guarantees a certain level of proceeds to a consignor or purchases inventory to be sold at auction.

Underwritten contracts

Guarantee contracts typically include a pre-negotiated percentage of the guaranteed gross proceeds plus a percentage
of proceeds in excess of the guaranteed amount. If actual proceeds are less than the guaranteed amount, commission is
reduced; if proceeds are sufficiently lower, the Company can incur a loss on the sale. Losses, if any, resulting from
guarantee contracts are recorded in the period in which the relevant auction is completed. If a loss relating to a
guarantee contract held at the period end to be sold after the period end is known or is probable and estimable at the
financial statement reporting date, the loss is accrued in the financial statements for that period. The Company s
exposure from these guarantee contracts fluctuates over time.

For inventory contracts, the Company acquires title to items for a short time prior to a particular auction. Revenue
from inventory sales is presented net of costs within revenues on the income statement, as the Company takes title
only for a short period of time and the risks and rewards of ownership are not substantially different than the
Company s other underwritten contracts.

15
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(e) Share-based payments:
(i) Equity-settled share-based payments:

The Company has a stock-based compensation plan that provides for the award of stock options to selected
employees, directors and officers of the Company. The cost of options granted is measured at the fair value of the
underlying option at the grant date using the Black-Scholes option pricing model. This fair value is expensed over the
period until the vesting date with recognition of a corresponding increase to equity. At the end of each reporting
period, the Company revises its estimate of the number of equity instruments expected to vest. The impact of the
revision of the original estimates, if any, is recognized in earnings, such that the consolidated expense reflects the
revised estimate, with a corresponding adjustment to equity.

16
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RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to the Condensed Consolidated Interim Financial Statements

(Tabular dollar amounts expressed in thousands of United States dollars, except share and per share amounts)
(Unaudited)

Three months ended March 31, 2014 and 2013

1. Significant accounting policies (continued):

(e) Share-based payments (continued):
(ii) Cash-settled share-based payment:

The cost of cash-settled transactions is measured initially at fair value at the grant date using the volume weighted
average price ( VWAP ) of the Company s common shares for the twenty days prior to grant date. This fair value is
expensed over the period until the vesting date with recognition of a corresponding liability. The liability is
re-measured at fair value at each reporting date up to and including the settlement date, with changes in fair value
recognized through compensation expense.

(f) New and amended accounting standards and interpretations:
The Company has adopted the following new and revised applicable standards, along with consequential amendments,
effective January 1, 2014. These changes were made in accordance with the applicable transitional provisions. The
nature and effect of these changes are disclosed below.

Amendments to IAS 32 for offsetting financial assets and financial liabilities

These amendments clarify the meaning of currently has a legally enforceable right to set-off and the criteria for
non-simultaneous settlement mechanisms to qualify for offsetting. These amendments do not result in any changes to
the Company s accounting or disclosure.

We also referred to the following interpretation, effective January 1, 2014, in our application of the related standards.
IFRIC 21 Levies

The interpretation clarifies that an entity recognizes a liability for a levy when the obligating event that triggers
payment occurs, as identified by the relevant legislation. Treatment prescribed by this interpretation is to be applied
retrospectively and is not applicable to income taxes within the scope of IAS 12 Income taxes. In referring to IFRIC

21 in our application of the related standards, there has been no change to our accounting policy for levies.

Standards issued and not yet effective

17
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At the date of authorization of these financial statements, the following applicable standards were issued but not yet

effective:

In 2011, the IASB issued Amendments to IFRS 9 Mandatory Effective Date of IFRS 9 and Transition
Disclosures to move the effective date of this standard from years beginning on or after January 1,
2015. IFRS 9, as issued, reflects the first phase of the IASB s work on the replacement of IAS 39 and
applies to classification and measurement of financial assets and financial liabilities as defined in IAS
39. The Company is currently evaluating the impact of these amendments on its consolidated financial
statements.

The IASB has a number of other projects outstanding that will result in exposure drafts and eventually
new standards issued. However, the timing and outcome of these projects are too uncertain to list here.

10

18
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RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to the Condensed Consolidated Interim Financial Statements

(Tabular dollar amounts expressed in thousands of United States dollars, except share and per share amounts)
(Unaudited)

Three months ended March 31, 2014 and 2013

2. Critical accounting judgments, estimates and assumptions:

The preparation of financial statements requires management to make judgements, estimates and assumptions that
affect the reported amounts of assets and liabilities and the disclosure of contingent liabilities at the date of the
financial statements, and the reported amounts of revenues and expenses during the reporting period. Future
differences arising between actual results and the judgements, estimates and assumptions made by the Company at the
reporting date, or future changes to estimates and assumptions, could necessitate adjustments to the underlying
reported amounts of assets, liabilities, revenues and expenses in future reporting periods.

Judgements, estimates and underlying assumptions are evaluated on an ongoing basis by management, and are based
on historical experience and other factors including expectations of future events that are believed to be reasonable
under the circumstances. Existing circumstances and assumptions about future developments, however, may change
due to market changes or circumstance and such changes are reflected in the assumptions when they occur.

Judgements

Critical management determinations that have a higher degree of judgment and may have the most significant effect
on the Company s assets and liabilities include (a) the decision to depreciate and amortize our property, plant, and
equipment and definite-life intangible assets on a straight-line or declining balance basis as the Company believes that
these methods best reflect the consumption of these resources over their economic lifespan; and (b) the identification
of cash-generating units, through the aggregation of assets into groups that generate cash inflows that are largely
independent of cash inflows from other assets or groups of assets, that are used in performing asset impairment
assessments.

3. Seasonality of operations:
The Company s operations are both seasonal and event driven. Revenues tend to be highest during the second and
fourth calendar quarters. The Company generally conducts more auctions during these quarters than during the first

and third calendar quarters. Late December through mid-February and mid-July through August are traditionally less
active periods.

11
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RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to the Condensed Consolidated Interim Financial Statements

(Tabular dollar amounts expressed in thousands of United States dollars, except share and per share amounts)
(Unaudited)

Three months ended March 31, 2014 and 2013

4. Segment Information:

The Company s principal business activity is the sale of industrial equipment and other assets at auctions. The
Company s operations are comprised of two reportable segments as determined by their differing service delivery
model, these are:

Core Auction segment, a network of auction locations that conduct live, unreserved auctions with both
on-site and online bidding; and

EquipmentOne segment, a secure online marketplace that facilitates private equipment transactions.
The Company evaluates each segment s performance based on earnings from operations. The significant non-cash item
included in segment earnings from operations is depreciation and amortization.

Core Equipment-
Three months ended March 31, 2014 Auction One Combined
Revenues $ 96,132 $ 2,456 $ 98,588
Direct expenses (10,300) (10,300)
Selling, general and administrative expenses,
excluding depreciation and amortization (55,909) (4,063) (59,972)
Depreciation and amortization (10,269) (328) (10,597)
Earnings (loss) from operations 19,654 (1,935) 17,719
Other, finance and income tax expenses (3,201)
Net earnings $ 14,518
Core Equipment-
Three months ended March 31, 2013 Auction One Combined
Revenues $ 99,021 $ 3,037 $ 102,058
Direct expenses (9,361) (9,361)
Selling, general and administrative expenses,
excluding depreciation and amortization (56,112) (4,657) (60,769)

20
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Depreciation and amortization (9,999) (321) (10,320)
Earnings (loss) from operations 23,549 (1,941) 21,608
Other, finance and income tax expenses (7,562)
Net earnings $ 14,046

5. Revenues:

Three months ended March 31, 2014 2013

Commissions $ 78,174 $ 82,044

Fees 20,414 20,014
$ 98,588 $ 102,058

Net profits on inventory sales included in commissions are:

Three months ended March 31, 2014 2013
Revenue from inventory sales $ 151,697 $ 115,938
Cost of inventory sold (140,238) (103,687)

$ 11,459  § 12,251

12
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RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to the Condensed Consolidated Interim Financial Statements

(Tabular dollar amounts expressed in thousands of United States dollars, except share and per share amounts)

(Unaudited)

Three months ended March 31, 2014 and 2013

6. Expenses by nature:

The Company classifies expenses according to function in the condensed consolidated interim income statements. The

following items are listed by function into additional components by nature:

Direct expenses:

Three months ended March 31,
Employee compensation expense
Buildings and facilities

Travel, advertising and promotion
Other direct expenses

Selling, general and administrative expenses:

Three months ended March 31,

Employee compensation expense

Buildings and facilities

Travel, advertising and promotion

Other selling, general and administrative expenses

Depreciation of property, plant and equipment
Amortization of intangible assets

7. Income taxes:

Income tax expense is calculated based on management s best estimate of the annual effective income tax rate
expected by jurisdiction for the full financial year applied to the pre-tax ordinary income of the interim period. The
Company s consolidated effective tax rate in respect of operations for the three months ended March 31, 2014 was

2014
$ 4,407
1,103
3,736
1,054

$10,300

2014
$37,476
10,781
6,200
5,515

$59,972
9,442
1,155

$70,569

2013
$4,103
1,092
3,678
488

$9,361

2013
$ 38,365
10,242
6,212
5,950

$ 60,769
9,439
881

$71,089

22
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23.5% (2013: 31.4%).

The effective tax rate decreased relative to the comparative period primarily due to a lower estimate of liabilities for
tax uncertainties and a greater proportion of earnings taxed in jurisdictions with lower tax rates.

13
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RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to the Condensed Consolidated Interim Financial Statements

(Unaudited)

Three months ended March 31, 2014 and 2013

8. Net earnings per share:

Three months ended March 31, 2014

Basic net earnings per share attributable to equity
holders of the parent

Effect of dilutive securities:

Stock options

Diluted net earnings per share attributable to equity
holders of the parent

Three months ended March 31, 2013

Basic net earnings per share attributable to equity
holders of the parent

Effect of dilutive securities:

Stock options

Diluted net earnings per share attributable to equity
holders of the parent

9. Fair Value Measurement

Fair value measurements

Net
earnings

$ 14,257

$ 14,257

Net
earnings

$ 13,989

$ 13,989

Shares
107,047,253

254,923

107,302,176

Shares
106,641,063

383,745

107,024,808

(Tabular dollar amounts expressed in thousands of United States dollars, except share and per share amounts)

Per share
amount

$ 0.13

$ 0.13

Per share
amount

$ 0.13

$ 0.13

For the three months ended March 31, 2014, stock options to purchase 1,408,959 common shares were outstanding
but were excluded from the calculation of diluted earnings per share as they were anti-dilutive (2013: 2,049,324).

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorized
within the fair value hierarchy based on the lowest level input that is significant to the fair value measurement or
disclosure, as explained in the Company s audited annual financial statements.
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Assets
Other non-current assets:

Available-for-sale investments:

Investment in private company

Total assets

Fair values disclosed
Assets
Investment property (note 13)

Total assets

Liabilities

Current borrowings
Non-current borrowings
Other non-current liabilities:
Note payable

Total liabilities

No fair value measurement change was recognized in the period.

14

March 31,
2014

$ 2,039

$ 2,039

March 31,
2014

$ 8975

$ 8975

$ 37,494
118,063

$ 155,557

December 31,

2013
$ 2,043
$ 2,043

December 31,

2013
$ 36,687
$ 36,687
$ 34391
149,454

600

$ 184,445
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RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to the Condensed Consolidated Interim Financial Statements

(Tabular dollar amounts expressed in thousands of United States dollars, except share and per share amounts)
(Unaudited)

Three months ended March 31, 2014 and 2013

10. Inventory:

Every period end inventory is reviewed to ensure that it is recorded at the lower of cost and net realizable value. No
write-down was recorded for the three months ended March 31, 2014 (2013: $190,000).

Of inventory held at March 31, 2014, 99% is expected to be sold prior to the end of June 2014, with the remainder to
be sold by the end of July 2014 (December 31, 2013: 90% sold prior to the end of March 2014, with the remainder to
be sold by the end of May 2014).

11. Assets held for sale:

At March 31, 2014, the Company held land for sale in Alberta, Canada.

Balance, December 31, 2013 $ 2,839

Reclassified from investment property 3,548

Other 82

Foreign exchange movement (115)

Balance, March 31, 2014 $ 6,354
15

26



Edgar Filing: RITCHIE BROS AUCTIONEERS INC - Form 6-K

RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to the Condensed Consolidated Interim Financial Statements

(Tabular dollar amounts expressed in thousands of United States dollars, except share and per share amounts)
(Unaudited)

Three months ended March 31, 2014 and 2013

12. Property, plant and equipment:

Yard  Computer

and software Assets
Land and automotive  and Office Leasehold  under
improvements Buildings equipment equipment equipmenimprovemenddevelopment  Total

Cost:
Balance,
December 31,2012  $ 361,631 $276,044 $ 62,382 $79,862 $22902 §$ 16,180 $ 50,548 $869,549
Additions 111 67 9,544 2,594 357 1,324 24,073 38,070
Disposals (1,510) (216)  (6,483) (74) (462) (59) (192) (8,996)

Transfers from assets
under development to

completed assets 22,344 10,406 1,598 7,235 1,683 4,059 (47,325)
Reclassified as held

for sale (2,400) (708) (3,108)
Foreign exchange

movement (8,324) (6,629) (1,587) (5,175) (524) 342 (2,166)  (24,063)
Balance,

December 31,2013 $ 371,852 $278964 $ 65,454 $84,442 $23956 $ 21,846 $ 24938 $871,452
Additions 9 11 3,903 187 13 2,638 6,761
Disposals (199) 59) (1,070) (434) (82) (1,844)

Transfers from assets
under development to

completed assets 25 141 109 1,124 158 141 (1,698)
Reclassified from

investment property 1,094 1,094
Reclassified as held

for sale (28) (28)
Foreign exchange

movement (709) (1,910) (528)  (2,955) (250) (16) (326) (6,694)

Balance, March 31,
2014 $ 372,044 $277,147 $ 67,868 $ 82,364 $23,877 $ 21,889 $ 25,552 $870,741
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RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to the Condensed Consolidated Interim Financial Statements

(Tabular dollar amounts expressed in thousands of United States dollars, except share and per share amounts)
(Unaudited)

Three months ended March 31, 2014 and 2013

12. Property, plant and equipment (continued):

Computer
Yard and  software Assets
Land and automotive and Office  Leasehold under
improvements Buildings equipment equipment equipmenimprovemendevelopment Total
Accumulated
depreciation:
Balance,
December 31,2012 $ (38,771) $ (64,666) $ (33,526) $(57,723) $(12,990) $ (6,196) $ $(213,872)
Depreciation for the
period (7,605) (9,784) (8,616) (9,457) (2,130) (2,063) (39,655)
Disposals 743 171 4,295 43 381 46 5,679
Reclassified as held
for sale 269 269
Foreign exchange
movement 386 1,562 891 3,815 237 (130) 6,761
Balance,
December 31,2013 $ (45,247) § (72,448) $(36,956) $(63,322) $(14,502) $ (8,343) $ $(240,818)
Depreciation for the
period (1,735) (2,431) (1,898) (2,276) (470) (632) (9,442)
Disposals 51 28 641 430 26 1,176

Reclassified from

investment property

Reclassified as held

for sale

Foreign exchange

movement 116 596 307 2,264 148 2 3,433

Balance, March 31,
2014 $ 46,815) $ (74,255) $ (37,906) $(62,904) $(14,824) $ (8,947) $ $(245,651)

Net carrying
amount:

$ 326,605 $206,516 $ 28,498 $ 21,120 $ 9,454 $ 13,503 $ 24,938 §$ 630,634
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As at December 31,
2013

As at March 31,
2014 $ 325,220 $202,892 $ 29962 $ 19,460 $ 9,053 $ 12,942 $ 25,552 $ 625,090

During the three months ended March 31, 2014, interest of $234,000 (2013: $506,000) was capitalized to the cost of
assets under development. These interest costs relating to qualifying assets are capitalized at a weighted average rate
of 4.79% (2013: 5.74%).
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RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to the Condensed Consolidated Interim Financial Statements

(Tabular dollar amounts expressed in thousands of United States dollars, except share and per share amounts)
(Unaudited)

Three months ended March 31, 2014 and 2013

13. Investment property:

Investment property held at March 31, 2014 is comprised of land and site improvements located in Polotitlan, Mexico.

Balance, December 31, 2013 $ 6,554
Reclassified to assets held for sale (3,548)
Reclassified to property, plant and equipment (1,094)
Foreign exchange movement (189)
Balance, March 31, 2014 $ 1,723

14. Intangible assets:

Trade Software
names
and Customer under
trademarks relationships  Software development Total
Cost:
Balance, December 31, 2012 $ 80 $ 19597 $ 3572 $ 3,562 $27,531
Transfers from software under development to
completed assets 1,525 (1,525)
Additions 891 14,771 15,662
Balance, December 31, 2013 $ 80 $ 19597 $ 5988 $ 16,808 $43,193
Transfers from software under development 1,386 (1,386)
Additions 4,305 4,305
Foreign exchange movement (14) (655) (669)
Balance, March 31, 2014 $ 80 $ 19597 $ 7,360 $ 19,072 $46,829
Trade Software
names
and Customer under
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trademarks relationships Software development Total
Accumulated amortization:

Balance, December 31, 2012 $ $ (1,258 $ (703) $ $ (1,961)
Amortization for the period (2,008) (1,617) (3,625)
Balance, December 31, 2013 $ (3,266) (2,320) (5,586)
Amortization for the period (487) (668) (1,155)
Foreign exchange movement 2 2

Balance, March 31, 2014 $ $ (3,753) $(2986) $ $ (6,739)
Net carrying amount:

As at December 31, 2013 $ 800 $ 16,331 $ 3668 $ 16,808 $37,607

As at March 31, 2014 $ 800 $ 15844 $ 4374 $ 19,072  $40,090

During the three months ended March 31, 2014, interest of $276,000 (2013: $38,000) was capitalized to the cost of
software under development. These interest costs relating to qualifying assets are capitalized at a weighted average
rate of 6.39% (2013: 6.39%).
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RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to the Condensed Consolidated Interim Financial Statements

(Tabular dollar amounts expressed in thousands of United States dollars, except share and per share amounts)
(Unaudited)

Three months ended March 31, 2014 and 2013

15. Goodwill:

Balance, December 31, 2013 $ 83,397
Foreign exchange movement 470)
Balance, March 31, 2014 $ 82,927

Goodwill is subject to annual impairment reviews.

16. Borrowings:

Carrying value
March 31, December 31,
2014 2013
Current Borrowings $ 37,494 $ 34,391

Non-current Borrowings

Term loan, denominated in Canadian dollars, unsecured,

bearing interest at 4.225%, due in quarterly installments

of interest only, with the full amount of the principal due

in May 2022. $ 30,770 $ 32,007
Term loan, denominated in United States dollars,

unsecured, bearing interest at 3.59%, due in quarterly

installments of interest only, with the full amount of the

principal due in May 2022. 30,000 30,000
Term loan, denominated in Canadian dollars, unsecured,

bearing interest at 6.385%, due in quarterly installments

of interest only, with the full amount of the principal due

in May 2016. 54,235 56,409
Revolving loan, denominated in Canadian dollars,

unsecured, bearing interest at Canadian bankers

acceptance rate plus a margin between 0.85% and

1.25%, due in monthly installments of interest only, with

the revolving loan available until May 2018. 28,818
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$ 115,005 $ 147,234
Total Borrowings $ 152,499 $ 181,625
Current borrowings of $30 million were repaid during the three months ended March 31, 2014. The revolving loan has
been reclassified as current borrowings as the Company intends to repay this loan within 12 months from the balance

sheet date.

Current borrowings at March 31, 2014 are comprised of drawings in different currencies on the Company s committed
revolving credit facility, and have a weighted average interest rate of 1.99% (December 31, 2013: 1.45%).
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RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to the Condensed Consolidated Interim Financial Statements

(Tabular dollar amounts expressed in thousands of United States dollars, except share and per share amounts)
(Unaudited)

Three months ended March 31, 2014 and 2013

17. Share capital:

(a) Authorized:
Unlimited number of common shares, without par value.

Unlimited number of senior preferred shares, without par value, issuable in series.

Unlimited number of junior preferred shares, without par value, issuable in series.

(b) Issued:
All issued shares are fully paid. No preferred shares have been issued.

18. Share-based payments:

(a) Stock option plan:
Stock option activity for the three months ended March 31, 2014 and the year ended December 31, 2013 is presented
below:

March 31, 2014 December 31, 2013
Common Weighted Common Weighted
Shares Under Average Shares Under Average
Option Exercise Price Option Exercise Price

Outstanding, beginning of period 3,749,574 $ 21.09 3,540,497 $ 20.27
Granted 359,406 22.46 884,500 21.34
Exercised (90,433) 14.51 (427,972) 14.37
Forfeited (7,495) 20.86 (236,351) 21.88
Expired (11,100) 23.58
Outstanding, end of period 4,011,052 $ 21.36 3,749,574 $ 21.09
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Exercisable, end of period 3,063,145 $ 21.14 2,476,918 $ 20.60

The options outstanding at March 31, 2014 expire on dates ranging to March 11, 2024. The weighted average share
price of options exercised during the three months ended March 31, 2014 was $23.04 (year ended December 31, 2013:
$21.13). The following is a summary of stock options outstanding and exercisable at March 31, 2014

Options Outstanding Options Exercisable
Weighted Weighted Weighted
Average  Average Average
Range of Remaining Exercise Exercise
Exercise Prices Number  Life (years) Price Number Price
$10.51 - $10.80 19,500 0.8 10.76 19,500 10.76
$14.23 - $14.70 587,784 43 14.54 587,784 14.54
$18.67 - $19.95 305,421 3.8 18.89 283,307 18.80
$21.34 - $23.44 2,305,586 8.2 22.17 1,379,849 22.22
$24.39 - $25.91 792,761 5.6 25.26 792,705 25.26
4,011,052 6.8 $ 21.36 3,063,145 $ 21.14
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RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to the Condensed Consolidated Interim Financial Statements

(Tabular dollar amounts expressed in thousands of United States dollars, except share and per share amounts)
(Unaudited)

Three months ended March 31, 2014 and 2013

18. Share-based payments (continued):

(b) Share-based compensation:
(i) Stock option plan:

During the three months ended March 31, 2014, the Company recognized compensation cost of $950,000 (2013:
$1,109,000) in selling, general and administrative expenses in respect of grants under its stock option plan.

The fair value of the stock option grants was estimated on the date of the grant using the Black-Scholes option pricing
model with the following assumptions:

2014 2013
Risk free interest rate 1.7% 0.9%
Expected dividend yield 2.32% 2.31%
Expected lives of options S years 5 years
Expected volatility 29.2% 35.2%

The weighted average grant date fair value of options granted during the three months ended March 31, 2014 was
$5.09 per option (2013: $5.65). The compensation expense arising from option grants is amortized over the relevant
vesting periods of the underlying options.

(ii) Share unit plans:

During the three months ended March 31, 2014, the Company recognized compensation cost of $1,264,000 (2013:
$217,000) in selling, general and administrative expenses in respect of share units granted under its share unit plan.
Also included in these costs are the vested, grant date fair value of dividend-equivalent share units distributed in the
three months ended March 31, 2014, and the reporting date adjustment required to re-value the Company s share unit
cash settlement obligation at March 31, 2014 fair value.

The grant date fair value of the 280,953 share units granted during the three months ended March 31, 2014, excluding
the effect of dividend adjustments, was $22.61 (2013: $21.99). Fair value of the share unit grants was calculated on

the date of grant using the 20-day volume weighted average share price of the Company s common shares listed on the
New York Stock Exchange. The compensation expense arising from share unit grants is amortized over the relevant
vesting periods of the underlying units.
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RITCHIE BROS. AUCTIONEERS INCORPORATED

Notes to the Condensed Consolidated Interim Financial Statements

(Tabular dollar amounts expressed in thousands of United States dollars, except share and per share amounts)
(Unaudited)

Three months ended March 31, 2014 and 2013

19. Contingencies:

(a) Legal and other claims:
The Company is subject to legal and other claims that arise in the ordinary course of its business. The Company does
not believe that the results of these claims will have a material effect on the Company s balance sheet or income
statement.

(b) Guarantee contracts:
In the normal course of business, the Company will in certain situations guarantee to a consignor a minimum level of
proceeds in connection with the sale at auction of that consignor s equipment.

At March 31, 2014 there was $60,944,000 of industrial equipment guaranteed under contract, of which 97% is
expected to be sold prior to the end of June 2014, with the remainder to be sold prior to the end of July 2014
(December 31, 2013: $7,529,000 all of which sold prior to the end of April 2014).

At March 31, 2014 there was $38,958,000 of agricultural equipment and land guaranteed under contract, of which
95% will be sold prior to the end of June 2014, with the remainder to be sold prior to the end of August 2014
(December 31, 2013: $27,582,000 of which 87% sold prior to the end of April 2014, with the remainder to be sold
prior to the end of June 2014).

The outstanding guarantee amounts are undiscounted and before estimated proceeds from sale at auction.
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ITEM 2: MANAGEMENT S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS
OF OPERATIONS

Forward-Looking Statements

This Management s Discussion and Analysis of Financial Condition and Results of Operations contains
forward-looking statements that involve risks and uncertainties. These statements are based on current expectations
and estimates about our business and markets, and include, among others, statements relating to:

our future performance;

growth of our operations, including replacement of existing auction sites;

our internet initiatives and the level of participation in our auctions by internet bidders, and the success of
EquipmentOne and our other online marketplaces, including increased online participation in auctions as
buyers become more comfortable with our bidding technology and online tools and services;

increases in the number of consignors and bidders participating in our auctions;

our ability to continue to grow our share of the used equipment market and to meet the needs of our
customers;

our ability to grow our core auction business, including our ability to increase our market share among
traditional customer groups and do more business with new customer groups in new markets;

our ability to add new business and information solutions, including, among others, our ability to
use technology to enhance our auction services and support additional value-added services;

our ability to grow our sales force, minimize turnover, and improve sales force productivity;

the effect of Original Equipment Manufacturer ( OEM ) production on our Gross Auction Proceeds ( GAP );

the effect of an increased number of our Revenue Producers (as defined below), including our Territory
Managers ( TMs ) on our sales team performance, GAP and revenues;

the relative percentage of GAP represented by straight commission or underwritten (guarantee and
inventory) contracts, and its impact on revenues and profitability;
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our Revenue Rates, the sustainability of those rates, the impact of our commission rate and fee changes, and
the seasonality of GAP and revenues;

the supply trend of equipment in the market;

our future capital expenditures;

our future plans with regard to our strategic pillars;

the proportion of our revenues and operating costs denominated in currencies other than the U.S. dollar or
the effect of any currency exchange and interest rate fluctuations on our results of operations;

financing available to us and the sufficiency of our working capital to meet our financial needs;

our ability to satisfy our present operating requirements and fund future growth through existing working
capital and credit facilities; and,

our ability to mitigate risks in connection with our Chief Executive Officer succession planning and
transition.
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Forward-looking statements are typically identified by such words as anticipate , believe , could , continue , estimat
expect , intend , may , ongoing , plan , potential , predict , will , should , would , could , likely , ¢

period , longterm , or the negative of these terms, and similar expressions intended to identify forward-looking

statements. Our forward-looking statements are not guarantees of future performance and involve risks, uncertainties

and assumptions that are difficult to predict. While we have not described all potential risks related to our business

and owning our common shares, the important factors listed under Risk Factors in our 2013 Annual Report on Form

40-F are among those that we consider may affect our performance significantly or could cause our actual financial

and operational results to differ significantly from our expectations. Except as required by applicable securities law

and regulations of relevant securities exchanges, we do not intend to update publicly any forward-looking statements,

even if our expectations have been affected by new information, future events or other developments. You should

consider our forward-looking statements in light of the factors listed under Risk Factors below, under Risk Factors in

our 2013 Annual Report on Form 40-F and other relevant factors.

About Us

Ritchie Bros. (NYSE & TSX: RBA) is the well-established world leader for the exchange of used equipment. Our
expertise, global reach, market insight and trusted brand provide us with a unique and leading position in the used
equipment market. We primarily sell equipment for our customers through unreserved auctions at 44 auction sites
worldwide. In addition, during 2013 we launched EquipmentOne, an online used equipment marketplace to reach a
broader customer base. These two complementary exchange solutions provide different value propositions to
equipment owners and allow us to meet the needs and preferences of a wide spectrum of equipment sellers.

Ritchie Bros. focuses on the sale of industrial machinery. Through our unreserved auctions and online marketplaces,
we sell a broad range of used and unused industrial assets, including equipment and other assets used in the
construction, agricultural, transportation, energy, mining, forestry, material handling and marine industries. The

majority of the assets sold through our sales channels would be classified as construction machinery.

We operate from over 110 locations in more than 25 countries worldwide. Our world headquarters are located in
Vancouver, Canada.
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Overview

The following discussion summarizes significant factors affecting the consolidated operating results and financial
condition of Ritchie Bros. Auctioneers Incorporated ( Ritchie Bros. , the Company , we or us )forthe
three-month period ended March 31, 2014 compared to the three-month period ended March 31, 2013. This
discussion should be read in conjunction with our unaudited condensed consolidated interim financial statements and
notes thereto for the three-month periods ended March 31, 2014 and 2013, and with the disclosures regarding
forward-looking statements and risk factors included within this discussion. Additional information relating to us,
including our audited consolidated financial statements and notes thereto, Management s Discussion and Analysis
for the year ended December 31, 2013, and our most recent Annual Information Form, are available on our website
at www.rbauction.com, on SEDAR at www.sedar.com or on EDGAR at www.sec.gov. None of the information on the
SEDAR, EDGAR or our website is incorporated by reference into this document by this or any other reference. The
date of this discussion is as of May 2, 2014.

We prepare our consolidated financial statements in accordance with International Financial Reporting Standards, or
IFRS. Amounts discussed below are based on our unaudited condensed consolidated interim financial statements and
are presented in U.S. dollars. Unless indicated otherwise, all tabular dollar amounts, including related footnotes,
presented below are expressed in thousands of dollars, except per share amounts.

In the following discussion and tables, net earnings, Adjusted Net Earnings, Diluted Adjusted EPS, and all related
rates and margins for the three-month periods ended March 31, 2014 and 2013 have been presented excluding
non-controlling interest in Ritchie Bros. Financial Services, and represent only those amounts attributable to equity
holders of the parent.

First Quarter Update

Our 2014 first quarter net earnings were $14.3 million, or $0.13 per diluted share, compared to $14.0 million, or $0.13
per diluted share, for the same period in 2013.

Financial Overview Three months ended March 31,

(in U.S.$000 s, except EPS) 2014 2013 Change % Change
Revenues $ 98,588 $ 102,058 $ (3,470) (3%)
Direct expense 10,300 9,361 939 10%
SG&AM 70,569 71,089 (520) (1%)
SG&A less depreciation & amortization 59,972 60,769 (797) (1%)
Earnings from operations 17,719 21,608 (3,889) (18%)
Other income 2,169 70 2,099 2999%
Finance costs 911 1,217 (306) (25%)
Income tax expense 4,459 6,415 (1,956) (30%)
Net earnings (/) 14,257 13,989 268 2%
Adjusted Net Earnings 2-G)(7) 14,257 13,989 268 2%
Diluted Adjusted EPS @-(7) $ 013 $ 013 $ 0.00 0%
Effective tax rate 23.5% 31.4% n/a (25%)
Gross Auction Proceeds -4 $ 855,377 $ 845,353 $10,024 1%
Revenue Rate @) 11.53% 12.07% n/a (4%)
Direct Expense Rate 1.20% 1.11% n/a 8%
EBITDA Margin (- 28.7% 31.3% n/a (8%)
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Selling, general and administrative expenses ( SG&A ) includes depreciation and amortization expense.

These are non-GAAP measures that do not have a standardized meaning, and are therefore unlikely to be
comparable to similar measures presented by other companies. We believe that comparing Adjusted Net
Earnings, Diluted Adjusted Net EPS, GAP, Revenue Rate and EBITDA Margin for different financial periods
provides more useful information about the growth or decline of our net earnings for the relevant financial period
and eliminates the financial impact of items we do not consider to be part of our normal operating results.
Adjusted Net Earnings represents financial statement net earnings excluding the after-tax effects of excess
property sales and certain other non-recurring items. We have provided a reconciliation to net earnings below,
where applicable.

GAP represents the total proceeds from all items sold at our auctions and the Gross Transaction Value! ( GTV )
sold through our online marketplaces. It is not a measure of our financial performance, liquidity or revenue and is
not presented in our annual consolidated income statements. We believe that revenues, which is the most directly
comparable measure in our consolidated income statements, and certain other line items, are best understood by
considering their relationship to GAP.

Revenue Rate is our revenues divided by our GAP.

Earnings before interest, taxes, depreciation and amortization ( EBITDA ) is calculated using the information
disclosed in our condensed consolidated interim financial statements by adding back depreciation and
amortization expense to earnings from operations. EBITDA is a non-GAAP measure. EBITDA Margin is
EBITDA as a proportion of revenues.

Figures presented include the results attributable to our 51% interest in Ritchie Bros. Financial Services to
conform with the presentation adopted in our audited consolidated financial statements.

Quarterly Overview

Gross Auction Proceeds were $855.4 million for the quarter ended March 31, 2014, an increase of 1% compared to the
same period in 2013.

Revenues decreased by 3% to $98.6 million in the first quarter of 2014 from $102.1 million in the same period of
2013, primarily as the result of a decrease in our Revenue Rate, offset slightly by the increase in GAP. The decrease in
our Revenue Rate was due to the performance of our underwritten business. While our Revenue Rate decreased
period-over-period, the first quarter 2014 rate is consistent with our three year historical average.

Additional highlights during the first quarter of 2014 included:

Adding net 18 Revenue Producers? in the quarter, including net 15 Territory Managers, for a total of 358
Revenue Producers at quarter-end.

Our $166 million auction in Orlando, Florida, in February 2014.

Our $61 million auction in Las Vegas, Nevada, in March 2014.

The successful roll-out of the first phase of our sales force automation tool.

GTYV represents the total proceeds from all items sold at our online marketplaces and is a component of our GAP
results. In addition to the total value of items sold in online marketplaces, GTV includes a buyers premium
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component applicable only to our online marketplace transactions. GTV is not a measure of our financial
performance, liquidity or revenue and is not presented in our annual consolidated income statements. We believe
that revenues, which is the most directly comparable measure in our consolidated income statements, and certain
other line items, are best understood by considering their relationship to GAP and GTV.

Revenue Producers is a term used to describe our revenue producing sales personnel. This definition is
comprised of Vice Presidents of Sales, Regional Sales Managers, and TMs.
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EquipmentOne Update

The summary results above and the following discussion include the results of operations from EquipmentOne.
Included in our consolidated GAP results is the Gross Transaction Value? from our online marketplace of $18.3
million in the three months ended March 31, 2014, as compared to $20.4 million in the three months ended March 31,
2013.

Three months ended December 31,

(in U.S.$ millions) 2014 2013 Change % Change
Revenues $ 25 $ 3.0 $ (0.5 (17%)
Operating expenses 4.1 4.7 0.6) (13%)
EBITDA (1.6) (1.7) 0.1 6%

In the first quarter of 2014, we saw continued momentum in the volume of listings and website traffic to our online
marketplaces, and we achieved a yield of over 85% (% of listings which resulted in sales). While revenues were down
for our online marketplaces, operating expenses were also controlled resulting in a slightly improved EBITDA
performance over the same period of 2013. We continued to focus on and refine this service offering in the period and
initiated targeted marketing that contributed to greater listings in our online marketplace.

Gross Auction Proceeds

GAP was $855.4 million for the quarter ended March 31, 2014, which is an increase of 1% compared to the same
period in 2013. Our GAP for the first quarter of 2014 was reduced due to foreign exchange rate changes by
approximately 2%, or $15.2 million, compared to foreign exchange rates in the first quarter of 2013.

Straight commission contracts generated the majority of our GAP with the remainder composed of guarantee and
outright purchase contracts, which we refer to as our underwritten business. Our underwritten business represented
approximately 24% of our GAP in the first quarter of 2014, compared to approximately 20% in the first quarter of
2013. The increase in our underwritten business is consistent with our focus and strategic approach to competitive
deals available in the marketplace. While our underwritten business as a percentage of GAP increased over the
comparative prior year quarter, it is within our five-year historical range of 23-28%.

Revenues & Revenue Rate

Revenues include both commission income earned from equipment sellers and fee income earned from equipment
buyers. Revenues for the first three months of 2014 decreased to $98.6 million compared to $102.1 million for the
same period in the prior year, due to a reduced Revenue Rate. Our Revenue Rate for the three months ended

March 31, 2014, decreased to 11.53% from 12.07% for the same period in 2013. This decrease in the rate in the first
three months of 2014 was due to the performance of our underwritten business.

In the first quarter of 2014, our average commission rate was 9.14% compared to 9.71% in the same period of 2013.

Over the past five years our quarterly auction commission rate has ranged between 8.47% and 10.82%. Our
commission rate and overall Revenue Rate is presented in the graph below.
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Refer to footnote 1 for a definition of GTV. For the first quarter of 2014 the buyers premiums included in our
GAP and GTV results is $1.6 million, compared to $1.7 million for the first quarter of 2013 included in GTV.
The addition of $1.7 million in buyers premiums to GAP in the first quarter of 2013 would have the effect of
reducing our Revenue Rate in that period by 3 basis points.
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(1) The revised administrative fee that took effect on July 1, 2011 has contributed to an increase in our Revenue Rate
of approximately 125 basis points since its introduction.

On an annual basis our fee income as a percentage of GAP remained relatively consistent. Our fee income earned in

the first three months of 2014 was 2.39% of GAP, a slight increase compared to 2.37% in the same period of 2013.

Contributing to this increase is the incremental fees percent earned through EquipmentOne transactions as compared

to auction transactions. Additionally, Ritchie Bros. Financial Services generated increased fee income in the first

quarter of 2014 compared to the same period of 2013.

During the first quarter of 2014, the geographic breakdown of our revenues remained relatively consistent compared
to the same quarters in prior years. Variations can occur on a quarterly basis depending on the timing and location of
auctions.

Revenue distribution United States  Canada Europe Other
First quarter ended March 31, 2014 58% 20% 12% 10%
First quarter ended March 31, 2013 57% 17% 15% 11%

Direct Expense Rate

Our direct expense rate, which represents direct expenses as a percentage of GAP, fluctuates from period to period
based in part on the size and location of the auctions we hold during the particular period. The direct expense rate
generally decreases as the average size of our auctions increase. In addition, we usually experience lower direct
expense rates for auctions held at our permanent auction sites compared to auctions held at offsite locations, mainly as
a result of the economies of scale and other efficiencies that we typically experience at permanent auction sites.

Our direct expense rate for the three months ended March 31, 2014 increased slightly to 1.20% compared to 1.11% for
the same period in 2013. The increase in direct expense rate is due largely to a lower than normal direct expense rate

in the first three months of 2013 as a result of a significant offsite auction that did not incur direct expenses in that
period.
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Selling, General & Administrative Expenses

Our SG&A expenses in the first quarter of 2014 of $70.6 million were consistent with $71.1 million in the same
period of 2013. SG&A expense was reduced by foreign exchange rate changes by $2.3 million, or 3%, and was offset
by slightly increased building and facilities and depreciation and amortization expenses. Our SG&A expenses by
nature are presented below:

Three months ended March 31, 2014 2013 $ Change % Change
Employee compensation expense $37,476  $38,365 $ (889) 2%)
Buildings and facilities 10,781 10,242 539 5%
Travel, advertising and promotion 6,200 6,212 (12) (0%)
Other general and administrative expenses 5,515 5,950 (435) (7%)
$59,972 $60,769 $ (797 (1%)
Depreciation and amortization 10,597 10,320 277 3%
Selling, general and administrative expenses $70,569 $71,089 $ (520) (1%)

Employee compensation costs decreased by $0.9 million in the first quarter of 2014, as compared to 2013, primarily
as a result of the foreign exchange impact identified above. Adjusted for the positive impact of foreign exchange, our
employee compensation costs in the first quarter of 2014 were consistent with the same period of 2013.

The table below presents our SG&A expenses by function and illustrates the impact of an increased number of
Revenue Producers, by a net amount of 14 since March 31, 2013, and the effect of cost management initiatives within
our Operations and Administration teams.

Three months ended March 31, 2014 2013 $ Change % Change
Sales and marketing $22209 $21494 $§ 715 3%
Operations 16,362 16,416 (54) (0%)
Administration 17,338 18,202 (864) (5%)
$55909  $56,112 $ (203) (0%)
EquipmentOne 4,063 4,657 (594) (13%)
Depreciation and amortization 10,597 10,320 2717 3%
Selling, general and administrative expenses $70,569 $71,089 $ (520) (1%)

Depreciation and amortization expenses are calculated on either a straight-line or declining-balance basis on assets
employed in our business, including buildings, land improvements, computer hardware and software, automobiles,
office and yard equipment, and intangible customer relationships. Our depreciation and amortization expenses
increased $0.3 million or 3%, for the three months ended March 31, 2014, over the same period in 2013, primarily as
a result of the addition of assets from new auction sites opened in 2013 and the continued development of our
information systems.

Other Income and Expense
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Other income has historically included the gains or losses from the disposition of property, plant and equipment,
foreign exchange gains and losses, and other income or loss not earned in the normal course of operations.

Other income in the first three months of 2014 increased by $2.2 million over the same period in 2013 primarily as a

result of foreign exchange gains of $1.3 million in the first quarter of 2014 . Additionally, in the first three months of
2013 we incurred a $0.7 million litigation loss expense that reduced the comparative period results in 2013.
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Finance Costs

Finance costs include both the finance income earned on our excess cash and receivable balances and the finance costs
related to interest paid on long-term debt and revolving credit facilities, offset by interest that has been capitalized as
part of self-constructed assets. Our finance income fluctuates depending on the timing of receipt of auction proceeds
and on our cash position, which is affected by the timing, size and number of auctions held around the period end.

Finance costs decreased in the first three months of 2014 compared to the same period of 2013 due primarily to lower
interest expense as our outstanding borrowings have been reduced, including through the repayment of a $30 million
term loan in January 2014.

Effective Tax Rate

Our effective tax rate is a function of the relationship between total tax expense and the amount of earnings before
income taxes for the year. Our effective tax rate differs from period to period as a result of changes in the source of
our earnings as a result of auctions held each period, the treatment of adjustments for changes in tax rates and other
tax legislation, variations in the estimate of tax reserves, and differences between the provision and the actual amounts
recognized in tax returns.

For the three months ended March 31, 2014, income tax expense was $4.5 million, compared to income tax expense
of $6.4 million in the first quarter of 2013. Our effective tax rate of 23.5% for the first three months of 2014 was
lower than the rate of 31.4% in the same period in 2013. The decrease was the primarily the result of a lower estimate
of liabilities for tax uncertainties as well as an increase in income earned in jurisdictions with lower tax rates.

Net Earnings

Net earnings for the three months ended March 31, 2014 were $14.3 million, or $0.13 per diluted share, compared to
net earnings of $14.0 million, or $0.13 per diluted share, for the three months ended March 31, 2013.

Our net earnings for the three months ended March 31, 2014 increased by approximately 2% compared to the same
period in 2013, primarily as a result of a reduction in income tax expense, and an increase in foreign exchange gains
recognized in other income, offsetting the reduction in revenues related to a reduced Revenue Rate.
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Revenue Flow-through Rate?

We believe that the table below showing our Revenue Flow-through Rate illustrates our operational leverage,
especially for our core auction business, and the effect of changes in our revenues on our EBITDA margin.

Three months ended March 31, 2014

Incremental
Incremental Operating Expenses  Incremental Revenue
Revenues 2014 over EBITDA flow-through
(in U.S.$ millions) 2014 over 2013 2013 2014 over 2013 Rate
Core auction business $(3.0) $ 0.7 $ (3.7 (125%)
EquipmentOne 0.5 0.6) 0.1 20%
Ritchie Bros. Consolidated $@3.5) $ 0.1 $ 3.6) (104%)

Three months ended March 31, 2013

Incremental
Incremental Operating Expenses  Incremental Revenue
Revenues 2013 over EBITDA flow-through
2013 over 2012 2012 2013 over 2012 Rate
Core auction business $2.2) $ 1.7 $ 3.9 (176%)
EquipmentOne 3.0 4.7 (1.7) (57%)
Ritchie Bros. Consolidated $ 0.8 $ 6.4 $ (5.6) (717%)

Our revenues for the first quarter of 2014 decreased by $3.5 million as compared to 2013, and operating expense
increased $0.1 million on the same basis, resulting in 104% of the reduced revenues flowing directly to our EBITDA
and reducing our EBTIDA margin in the first quarter of 2014 compared to the first quarter of 2013.

Incremental EBITDA, a non-GAAP measure, reconciles to incremental earnings from operations as follows:

Three months ended March 31,

(in U.S.$ millions) 2014 2013
Incremental EBITDA $ (3.6) $ (5.6)
Add: incremental depreciation and amortization

expense 0.3) 0.7)
Incremental Earnings from Operations $ (3.9) $ (6.3)

Earnings from Operations, three months ended

March 31, 2014 $ 17.7
Less: Earnings from Operations, three months ended
March 31, 2013 (21.6)
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Incremental Earnings from Operations, 2014 over

2013 $ (3.9

Earnings from Operations, three months ended

March 31, 2013 $ 21.6
Less: Earnings from Operations, three months ended

March 31, 2012 (27.9)

Incremental Earnings from Operations, 2013 over
2012 $ (6.3)

Revenue Flow-through is calculated as incremental revenues in the period less incremental operating expenses
(direct expenses and SG&A excluding depreciation and amortization), and demonstrates the impact of
incremental revenues on our EBITDA. Revenue Flow-through Rate presents Revenue Flow-through as a
percentage of incremental revenues. Revenue Flow-through and Revenue Flow-through Rate are non-GAAP
measures that do not a have standardized meaning, and are therefore unlikely to be comparable to similar
measures presented by other companies. We believe that comparing the influence of incremental revenues on
EBITDA for different financial periods provides additional useful information about our performance for the
relevant financial period.

31

54



Edgar Filing: RITCHIE BROS AUCTIONEERS INC - Form 6-K

Used Equipment Market Update

In the first quarter of 2014 the used equipment market continued to stabilize. Following a trend that commenced in
2013, the used equipment market continues to become more balanced, providing a more stable pricing environment
and producing some positive momentum in used equipment prices. Used equipment supplies are still relatively tight
and demand for good-quality, low-hour equipment continues to be strong at our auctions across all geographies;
however we observed a small increase in the availability of equipment of this nature coming to our auctions.

We believe that the continued increase in Original Equipment Manufacturing (OEM) production is generating more
transactions in the used equipment marketplace and creating larger pools of used equipment for future transactions.
We expect that this increase will positively affect the future mix and volume at our auctions and online marketplaces.
Nationally, we saw GAP growth in each of our Canadian and U.S.A.-based operations, in the first quarter of 2014
compared to 2013, though that growth varied regionally. Overall, we have seen a slight decrease in GAP in Europe
and the rest of the world for the quarter ended 2014 as compared to the same period in 2013.

Strategy Update

Our mission is to provide compelling business solutions that enable the world s builders to easily and confidently
exchange equipment. The following three strategic pillars are the foundation upon which we have built our strategy to
achieve our mission.

GROW our core auction business

We continue to focus on increasing our market share with our traditional customer groups, while simultaneously
seeking to do more business with new customer groups and in new markets.

During the first three months of 2014 we continued to develop our sales channels both through existing customers and
the refinement of our EquipmentOne solution which has resulted in improved key industrial auction metrics, presented
below.

ADD new business and information solutions

We intend to add new business and information solutions that will assist the world s builders to easily and
confidently exchange equipment.

Since EquipmentOne s launch last year, we have continued to improve our EquipmentOne offering to more effectively
meet our customers needs. We have worked to grow the number of EquipmentOne website visits through investment
in our marketing program and we have integrated EquipmentOne sales personnel with our Strategic Accounts team
with the goal of driving listings to this online marketplace.

Additionally, in the first quarter of 2014 we successfully completed the first phase of our transition to a sales force
automation tool. We feel that this initiative will provide our sales team with an additional tool to enhance their future
productivity.
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PERFORM by building an inspired high-performance, customer-focused Ritchie Bros. team
To maintain our high standards of customer service, we employ people who we believe embody our core values,
especially the value of putting our customers first. In order to grow our business we believe that we must continue to

build a high performance customer focused team, particularly our sales team.

The growth in our headcount in the quarter is largely the result of our ongoing recruiting efforts to expand our sales
team, specifically our Revenue Producers. Our headcount statistics are presented below.

Q12014 Q42013 Q32013 Q22013 Q12013

Full-time employees 1,422 1,385 1,402 1,450 1,457
Revenue Producers 358 340 343 350 344
TMs 287 272 273 280 273

During the first three months of 2014, we increased the number of Revenue Producers by a net 18, of which 15 were
TMs. This represents an increase of 5% for in the three months ended March 31, 2014, and an increase of 4% in the
preceding 12 months.

We continue to make the growth and development of our sales team a strategic us in 2014, as we believe the previous
higher turnover in our sales personnel contributed to the stagnation of GAP and revenues in recent periods. We
believe that our increased number of Revenue Producers, in conjunction with training and placement in appropriate
markets, will lead to improved performance from our sales team and an increase in GAP and revenues in future

periods.
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Operations Update

During the first three months of 2014 we conducted 35 unreserved industrial auctions at locations in North America,

Europe, the Middle East, and Australia (2013: 36 unreserved industrial auctions).

During the first three months of 2014, 97% of our GAP was attributable to auctions held at our permanent auction

sites and regional auction sites (2013: 98%).

Our key industrial auction metrics for the first three months of 2014 and 2013 are shown below:

Three months ended March 31,

Key industrial auction metrics 2014 2013

Consignments 8,900 8,750
Bidder registrations 90,000 86,000
Buyers 21,900 21,450
Lots 62,500 62,000

For a breakdown of these key industrial auction metrics by month, please refer to our website at www.rbauction.com.
None of the information in our website is incorporated by reference into this document by this or any other reference.

Although our auctions vary in size, our average industrial auction results for the three-month and 12-month periods

ended March 31 were as follows:

Three months ended March 31,

Average per industrial auction 2014 2013

Gross Auction Proceeds $ 22.7 million  $ 22.1 million
Bidder registrations 2,575 2,384
Consignors 255 242
Lots 1,784 1,717

12 months ended March 31,

Average per industrial auction 2014 2013

Gross Auction Proceeds $ 14.3 million  $ 16.3 million
Bidder registrations 1,760 1,769
Consignors 179 192
Lots 1,236 1,313

Our average industrial auction metrics increased in the first quarter of 2014 despite a period-over-period decrease in
our Orlando auction, our largest annual auction, due to the growth of our Las Vegas auction that we held in

conjunction with the tri-annual CONEXPO-CON/AGG tradeshow.

Average industrial auction metrics on a rolling 12-month basis decreased period-over-period due to the performance

of our auctions in the second and third quarters of 2013, as compared to the same quarters of 2012. The decrease
period-over-period was slightly offset by a renewed positive momentum seen in the fourth quarter of 2013 and first

quarter 2014, as reflected by our first quarter average industrial auction metrics above.
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Website metrics

We sold approximately $323 million of equipment, trucks and other assets to online bidders during the first three
months of 2014, representing a 12% increase compared to $289 million sold in the same period in 2013, and
approximately 38% of our total GAP for the period.

The Company s websites attracted approximately 1.8 million unique visitors in total in the first quarter of 2014. The
Ritchie Bros. website (www.rbauction.com) which is a gateway to our online bidding system and showcases
upcoming auctions and equipment to be sold, attracted approximately 1.6 million unique visitors in the first quarter of
2014, a slight decrease from 1.7 million in the same period of 2013. Unique visitors to Ritchie Bros. EquipmentOne
website (www.equipmentone.com) doubled from 0.1 million to 0.2 million period-over-period.

Three months ended March 31,

Unique website visitors 2014 2013
rbauction.com unique visitors 1.6 million 1.7 million
equipmentone.com unique visitors 0.2 million 0.1 million

Summary of Quarterly Results (Unaudited)

Q12014 Q42013 Q32013 Q22013

GAP®:® $855,377 $1,109,834 $789,640 $1,072,942
Revenues $ 98,588 $ 131,223 $105,800 $ 128,322
Net earnings(?) 14,257 33,745 16,295 29,795
Adjusted Net Earnings®-(3)-:(7) 14,257 30,324 15,878 29,795
Net earnings per share, basic(”) $ 013 $ 032 $ 015 $ 0.28
Net earnings per share, diluted? 0.13 0.31 0.15 0.28
Adjusted Net Earnings per share, diluted®-3)-(7) 0.13 0.28 0.15 0.28
Q12013 Q42012 Q32012 Q22012
GAP®.®) $845353 $1,000,413 $848,536  $1,194,536
Revenues $102,058 $ 117,140 $ 92,326 $ 127,213
Net earnings(?) 13,989 22,067 8,199 31,259
Adjusted Net Earnings?)-(3):(7) 13,989 22,363 9,710 32,456
Net earnings per share, basic(?) $ 013 $ 021 $ 008 $ 0.29
Net earnings per share, diluted”) 0.13 0.21 0.08 0.29
Adjusted Net Earnings per share, diluted®-(3)-(7) 0.13 0.21 0.09 0.30

For notes 2, 3, 4 and 7, see the corresponding notes to the table in Overview  First Quarter Update.

GAP and revenues are affected on a period-to-period basis by the timing of major auctions. Also, in newer markets
where we are developing our business, the number and size of auctions and, as a result, our GAP and revenues, are
likely to vary more dramatically from period to period compared to our established markets, where the number, size
and frequency of our auctions are more consistent.

Because of these seasonal and period-to-period variations, we believe that our GAP, revenues and net earnings are
best compared on an annual basis or a year-over-year basis.
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Outstanding Share Data
We are a public company and our common shares are listed under the symbol RBA on the New York and Toronto
Stock Exchanges. On May 2, 2014 we had 107,173,398 common shares issued and outstanding and stock options

outstanding to purchase a total of 3,969,752 common shares.

Liquidity and Capital Resources

March 31, December 31,

2014 2013 % Change
Current assets $ 520,565 $ 398,379 31%
Current liabilities 437,702 288,331 52%
Working capital $ 82,863 $ 110,048 (25%)

We believe that working capital, including cash, is a more meaningful measure of our liquidity than cash alone. Our
working capital decreased during the first three months of 2014 primarily as a result of the reclassification from
non-current borrowings to current borrowings of a loan with face value of CAD $31 million drawn under our
revolving credit facility.

At March 31, 2014, we had $37.5 million of short-term debt, which consisted of borrowings under our revolving
credit facilities with a weighted-average annual interest rate of 2.0%. The remaining available borrowings under our
credit facilities totalled $461 million, including a $110 million three-year uncommitted, non-revolving credit facility
expiring in November 2014, and a $191 million five-year committed credit facility expiring in May 2018.

We believe our existing working capital and availability under our credit facilities are sufficient to satisfy our present
operating requirements, as well as to fund future growth, such as property acquisitions and development and the
launch of complementary business solutions.

Cash Flows
Three months ended March 31,

Cash provided by (used in): 2014 2013 % Change
Operating activities $105,775 $ 155,862 (32%)
Investing activities (10,474) (11,751) (11%)
Financing activities (38,030) (20,968) 81%
Effect of changes in foreign currency rates (2,743) (2,327) 18%
Net increase (decrease) in cash and cash equivalents $ 54,528 $120,816 (55%)

Our cash provided by operations can fluctuate significantly from period to period, due to factors such as differences in
the timing, size and number of auctions during the period, the timing of the receipt of auction proceeds from buyers,
and the timing of the payment of net amounts due to consignors.

Cash used in investing activities decreased slightly in the first quarter of 2014 as compared to the same period of
2013, due to a slight reduction in additions to property, plant and equipment and intangible assets period-over-period.

Cash used in financing activities increased in the first quarter of 2014 as compared to the same period in 2013. This
was primarily due to our repayment of a $30 million term loan in January 2014.
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We anticipate our capital expenditures to be in the range of $45 million to $50 million for 2014, for the development
of our information systems as well as enhancements to our existing auction sites.

Free cash flow decreased to $94.7 million in three months ended March 31, 2014 compared to $142.9 million in the
same period in 2013 for a reduction by 34% attributable primarily to the change in working capital during the period.
Free cash flow is calculated as our cash from operating activities less property, plant and equipment and intangible
asset additions. Due to the seasonality of our business, free cash flow can vary significantly from quarter to quarter.

We declared and paid a regular cash dividend of $0.1225 per share for the quarter ended March 31, 2013, and we
declared and paid regular cash dividends of $0.1300 for each of the quarters ended June 30, 2013, September 30, 2013
and December 31, 2013.

Total dividend payments during the first three months of 2014 were $13.9 million compared to total dividend
payments of $13.1 million during the equivalent period in 2013. All dividends we pay are eligible dividends for
Canadian income tax purposes unless indicated otherwise.

Long-term Debt and Credit Facilities

Our credit facilities are with financial institutions in the United States, Canada, the Netherlands and the United
Kingdom. Certain of the facilities include commitment fees applicable to the unused credit amount. As at March 31,
2014, we had outstanding fixed rate and floating rate long-term debt bearing annual interest rates ranging from 3.6%
to 6.4% (with a weighted-average annual interest rate of 5.1%). We were in compliance with all financial and other
covenants applicable to our credit facilities at March 31, 2014.

Future scheduled interest payments over the next five years relating to our long term debt outstanding as at March 31,
2014 were as follows:

Scheduled interest payments

In In In In In
2014 2015 2016 2017 2018 Thereafter
Interest payments on long-term debt $4,383 $5844 $3571 $2377 $2,377 $ 8,029

Quantitative and Qualitative Disclosure about Market Risk

We conduct operations in local currencies in countries around the world, but we use the US dollar as our reporting
currency. As a result we are exposed to currency fluctuations and exchange rate risk. We cannot accurately predict the
future effects of foreign currency fluctuations on our financial condition or results of operations, or quantify their
effects on the macroeconomic environment. The proportion of revenues denominated in currencies other than the U.S.
dollar in a given period will differ from the annual proportion depending on the size and location of auctions held
during the period. However, on an annual basis, we expect these amounts to largely offset and generally act as a
natural hedge against exposure to fluctuations in the value of the U.S. dollar. We have not adopted a long-term
hedging strategy to protect against foreign currency fluctuations associated with our operations denominated in
currencies other than the U.S. dollar, but we may consider hedging specific transactions if we deem it appropriate in
the future. For the three months ended March 31, 2014, the proportion of revenues earned and operating costs
denominated in currencies other than the US dollar did not change significantly compared to previous reporting
periods.
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We have not experienced significant interest rate exposure historically, as our long-term debt generally bears fixed
rates of interest. However, borrowings under our global revolving credit facility are available at both fixed and
floating rates of interest. If we determine our exposure to short-term interest rates is too high, we may consider fixing
a larger portion of our portfolio. As at March 31, 2014 we had a total of $30.5 million (December 31, 2013: $28.8
million) in revolving loans bearing floating rates of interest.

Although we cannot accurately anticipate the future effect of inflation on our financial condition or results of
operations, inflation historically has not had a material impact on our operations.

Off-Balance Sheet Arrangements

We have no off-balance sheet arrangements that have or are reasonably likely to have a current or future material
effect on our financial condition, changes in financial condition, revenues or expenses, financial performance,
liquidity, capital expenditures or capital resources.

Legal and Other Proceedings

From time to time we have been, and expect to continue to be, subject to legal proceedings and claims in the ordinary
course of our business. Such claims, even if lacking merit, could result in the expenditure of significant financial and

managerial resources. We are not aware of any legal proceedings or claims that we believe will have, individually or

in the aggregate, a material adverse effect on us or on our financial condition or results of operations or that involve a
claim for damages, excluding interest and costs that could be material.

Critical Accounting Policies and Estimates

There have been no significant changes in our critical accounting policies and estimates since our Management s
Discussion and Analysis of Financial Condition and Results of Operations as at and for the year ended December 31,
2013, which is included in our 2013 Annual Report on Form 40-F.

Changes in Accounting Policies

On January 1, 2014, we adopted the following new and revised applicable International Financial Reporting
Standards, along with related amendments. These changes were made in accordance with the applicable transitional
provisions.

Amendments to IFRS 10, IFRS 12, and IAS 27 for investment entity exceptions

Amendments to IAS 32 for offsetting financial assets and financial liabilities

Amendments to IAS 39 for hedge accounting and novation of derivatives

We also applied IFRIC 21 in our accounting for levies in the period. Our adoption of these amendments and the
application of IFRIC 21 did not result in any changes in our accounting policies or disclosure during the period.

Internal Control over Financial Reporting

Management is responsible for establishing and maintaining an adequate internal control structure and procedures for
financial reporting. There has been no change in our internal control over financial reporting during the three months
ended March 31, 2014 that has materially affected, or is reasonably likely to materially affect, our internal control
over financial reporting.
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Risk Factors

Our business is subject to a number of risks and uncertainties, and our past performance is no guarantee of our
performance in future periods. The risks and uncertainties described below are a partial summary of the key risks we
face. Holders of our common shares should consider these risks in addition to the more extensive list of risks and
uncertainties we face that is included in our Management s Discussion and Analysis of Financial Condition and
Results of Operations for the year ended December 31, 2013, which is included in our 2013 Annual Report on Form
40-F, and also in our most recent Annual Information Form, which are filed on SEDAR at www.sedar.com or on
EDGAR at www.edgar.com.

Additional risks and uncertainties not currently known to us or that we currently deem immaterial may also adversely
affect our financial condition or impair our business or results of operations. If any of these risks actually occur, our
business, results of operations and financial condition would suffer.

We may have difficulties sustaining and managing our growth.

One of the main elements of our strategy is to continue to grow our core auction business, primarily by increasing our
presence in markets in which we already operate and by expanding into new geographic markets and market segments
in which we have not had a significant presence in the past. As part of this strategy, we may from time to time acquire
additional assets or businesses from third parties. We may not be successful in growing our business or in managing

this growth.

For us to grow our business successfully, we need to accomplish a number of objectives, including:

recruiting and retaining suitable sales and managerial personnel;

developing and enhancing an appropriate sales strategy;

identifying and developing new geographic markets and market sectors;

expanding awareness of our brand, including value proposition and competitive advantages, in existing and
new markets;

successfully executing the realignment of our sales and operations teams;

identifying and acquiring, on terms favourable to us, suitable land on which to build new auction facilities
and, potentially, businesses that might be appropriate acquisition targets;

obtaining necessary financing on terms favourable to us, and securing the availability of our credit facilities
to fund our growth initiatives;
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receiving necessary authorizations and approvals from governments for proposed development or expansion;

integrating successfully new facilities and any acquired businesses into our existing operations;

achieving acceptance of the auction process in general by potential consignors, bidders and buyers;

establishing and maintaining favourable relationships with and meeting the needs of consignors, bidders and
buyers in new markets and market sectors, and maintaining these relationships in our existing markets;

capturing relevant market data and utilizing it to generate insight and understanding of key company and
industry drivers and market trends;

developing appropriate responses based on data collected to meet the needs of existing and potential
customers to achieve customer retention targets;
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succeeding against local and regional competitors in existing and new geographic markets;

capitalizing on changes in the supply of and demand for industrial assets, and understanding and responding
to changing market dynamics, in our existing and new markets; and

designing and implementing business processes and operating systems that are able to support profitable

growth.
We will likely need to hire additional employees to manage our growth. In addition, our growth may increase the
geographic scope of our operations and increase demands on both our operating and financial systems. These factors
will increase our operating complexity and the level of responsibility of existing and new management personnel. It
may be difficult for us to attract and retain qualified sales personnel, managers and employees, and our existing
operating and financial systems and controls may not be adequate to support our growth. We may not be able to
improve our systems and controls as a result of increased costs, technological challenges, or lack of qualified
employees. Our past results and growth may not be indicative of our future prospects or our ability to expand into new
markets, many of which may have different competitive conditions and demographic characteristics than our existing
markets.

We are pursuing a long-term growth strategy that requires upfront investment, with no guarantee of long-term
returns.

In our auction business, we continue to pursue a long-term growth strategy that contemplates investments, including
investments in frontier markets that may not generate profitable growth in the near term, adding new business and
information solutions, and developing our people. Planning for future growth requires investments to be made now in
anticipation of growth that may not materialize, and if our strategies do not successfully address the needs of current
and potential customers we may not be successful in maintaining or growing our GAP and our earnings may be
adversely impacted. A large component of our SG&A expenses is considered fixed costs that we will incur regardless
of any GAP growth. There can be no assurances that our GAP and revenues will be maintained or grow at a more
rapid rate than our fixed costs. If we proceed with an acquisition we may not be able to appropriately integrate that
business into our existing business.

We are investing in an ecommerce marketplace, EquipmentOne, with no guarantee of long-term returns.

In 2012 we acquired an ecommerce marketplace through the acquisition of AssetNation LLC and its subsidiaries. We
are utilizing the expertise and technology of AssetNation to develop Ritchie Bros. EquipmentOne, a new marketplace
that involves technology and ecommerce. Success in this marketplace is dependent on our ability to attract, retain and
engage buyers and sellers of used equipment; the volume of transactions; the volume and price of equipment listed;
customer service; and brand recognition. Because this is a new business it may take us longer than expected to realize
the anticipated benefits, and those benefits may ultimately be lesser than anticipated or may not be realized at all,
which could adversely affect our business and operating results.
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Our business could be harmed if we lost the services of one or more key personnel.

The growth and performance of our business depends to a significant extent on the efforts and abilities of our
executive officers and senior managers. Our business could be harmed if we lost the services of any of these
individuals. We do not maintain key person insurance on the lives of any of our executive officers. As a result, we
would have no way to cover the financial loss if we were to lose the services of members of our senior management
team.

Our future success largely depends on our ability to attract, develop and retain skilled employees in all areas of our
business, as well as to design an appropriate organization structure and plan effectively for succession. Although we
actively manage our human resource risks, there can be no assurance that we will be successful in our efforts.

As aresult of the current Chief Executive Officer s ( CEO ) intention to step down, we are actively seeking his

successor. In order to ensure an orderly transition and mitigate risks, our Board of Directors has convened a CEO
search committee to hire our future CEO and assist in the new CEO s transition.

41

70



Edgar Filing: RITCHIE BROS AUCTIONEERS INC - Form 6-K

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned, thereunto duly authorized.

Date: May 5, 2014

RiTCHIE BROS. AUCTIONEERS INCORPORATED

(Registrant)

By: /s/ DARREN WATT
Darren Watt,
Corporate Secretary
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