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The information contained in this preliminary prospectus supplement is not complete and may be changed. A
registration statement relating to these securities has been declared effective under the Securities Act of 1933, as
amended, by the Securities and Exchange Commission. This preliminary prospectus supplement and the
accompanying prospectus are not an offer to sell the Notes and are not soliciting an offer to buy the Notes in any
jurisdiction where the offer or sale is not permitted.
SUBJECT TO COMPLETION DATED SEPTEMBER 12, 2016
PRELIMINARY PROSPECTUS SUPPLEMENT
(To Prospectus dated September 12, 2016)
$               

   % Fixed-to-Floating Rate Subordinated Notes due 2026
Southside Bancshares, Inc. is offering $                aggregate principal amount of its          % fixed-to-floating rate
subordinated notes due 2026 (the “Notes”) pursuant to this prospectus supplement and the accompanying prospectus.
The Notes will mature on            , 2026. From and including the date of issuance to, but excluding            , 2021, the Notes will
bear interest at an initial rate of          % per annum, payable semi-annually on             and             of each year, commencing on            ,
2017. From and including            , 2021 to but excluding the maturity date or the date of earlier redemption, the interest rate
will reset quarterly to an annual interest rate equal to the then-current three-month LIBOR rate plus          %, payable
quarterly in arrears on            ,            ,            and             of each year, commencing on            , 2021. Notwithstanding the foregoing, in the event
that three-month LIBOR is less than zero, three-month LIBOR shall be deemed to be zero.
We may, at our option, beginning with the interest payment date of            , 2021 and on any interest payment date
thereafter, redeem the Notes, in whole or in part. The Notes will not otherwise be redeemable by us prior to maturity,
unless certain events occur, as described under “Description of the Notes — Redemption” in this prospectus supplement.
The redemption price for any redemption is 100% of the principal amount of the Notes, plus accrued and unpaid
interest thereon to but excluding the date of redemption. Any early redemption of the Notes will be subject to the
receipt of the approval of the Board of Governors of the Federal Reserve System (the “Federal Reserve”) to the extent
then required under applicable laws or regulations, including capital regulations.
The Notes are unsecured and will rank equally with all other unsecured subordinated indebtedness currently
outstanding or issued in the future. There is no sinking fund for the Notes. The Notes will be subordinated in right of
payment to all current and future senior indebtedness of Southside Bancshares, Inc., including all of its general
creditors, and they will be structurally subordinated to all of its subsidiaries’ existing and future indebtedness and other
obligations. The Notes will not be guaranteed by any of Southside Bancshares, Inc.’s subsidiaries. The holders of the
Notes may be fully subordinated to interests held by the U.S. government in the event that we enter into a
receivership, insolvency, liquidation, or similar proceeding.
The Notes will not be listed on any securities exchange or quoted on a quotation system. Currently, there is no public
trading market for the Notes.

​ ​​
Per
Subordinated
Note

​​Total ​

Price to public(1) ​​​​         % ​​​​$ ​​
Underwriting discounts ​​​​​% ​​​​$ ​ ​​
Proceeds to us, before expenses ​​​​​% ​​​​$ ​ ​​
​
(1)
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Plus accrued interest, if any, from the original issue date. The underwriters will also be reimbursed for certain
expenses incurred in this offering. See “Underwriting” in this prospectus supplement.
​
​
Investing in the Notes involves risks. Before investing in the Notes, potential purchasers of the Notes should consider
the information set forth in the “Risk Factors” section beginning on page S-9 and in our Annual Report on Form 10-K
for the year ended December 31, 2015 and in our Quarterly Reports on Form 10-Q, which are incorporated herein by
reference.
The Notes are not savings accounts, deposits or other obligations of any depository institution and are not insured or
guaranteed by the Federal Deposit Insurance Corporation (the “FDIC”) or any other government agency or
instrumentality.
Neither the Securities and Exchange Commission (“SEC”) nor any state securities commission or any bank regulatory
agency has approved or disapproved of these securities or passed upon the adequacy or accuracy of this prospectus
supplement or the accompanying prospectus. Any representation to the contrary is a criminal offense.
The underwriters expect to deliver the Notes to purchasers in book-entry form through the facilities of The Depository
Trust Company (which, along with its successors, we refer to as “DTC”), and its direct participants, against payment
therefor in immediately available funds, on or about            , 2016.
​

​
Sole Book Running Manager

​​

Joint Lead Manager

​

​
Prospectus Supplement dated            , 2016
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Unless we state otherwise or the context otherwise requires, references in this prospectus supplement to “the Company,”
“we,” “us,” and “our” refer to the combined entities of Southside Bancshares, Inc. and its subsidiaries. The words “Southside”
and “Southside Bancshares” refer to Southside Bancshares, Inc. The words “Southside Bank” and “the Bank” refer to
Southside Bank. “FWBS” refers to Fort Worth Bancshares, Inc., a bank holding company acquired by Southside. “SFG”
refers to SFG Finance, LLC (formerly Southside Financial Group, LLC), which was a wholly-owned subsidiary of the
Bank as of July 15, 2011. SFG is consolidated in our financial statements and was dissolved in April 2015. “Omni”
refers to OmniAmerican Bancorp, Inc., a bank holding company acquired by Southside on December 17, 2014.
S-ii
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About This Prospectus Supplement
This document is in two parts. The first part is this prospectus supplement, which describes the specific terms of this
offering and also adds to and updates information contained in the accompanying prospectus and the documents
incorporated by reference into the accompanying prospectus. The second part, the accompanying prospectus, gives
more general information, some of which does not apply to this offering. You should read both this prospectus
supplement and the accompanying prospectus before deciding to purchase the Notes.
To the extent there is a conflict between the information contained in this prospectus supplement, on the one hand, and
the information contained in the accompanying prospectus, on the other hand, you should rely on the information in
this prospectus supplement. You should also read and consider the additional information under the caption “Where
You Can Find More Information” in this prospectus supplement.
In making your investment decision, you should rely only on the information contained or incorporated by reference
in this prospectus supplement, in the accompanying prospectus and in any free writing prospectus with respect to this
offering filed by us with the SEC. Neither we nor the underwriters have authorized any other person to provide you
with different information. We take no responsibility for, and can provide no assurance as to the reliability of, any
other information that others may give you. You should assume that the information appearing in this prospectus
supplement, the accompanying prospectus, any free writing prospectus with respect to the offering filed by us with the
SEC and the documents incorporated by reference herein and therein is accurate only as of their respective dates. Our
business, financial condition, results of operations and prospects may have changed since those dates.
We and the underwriters are not offering to sell nor seeking offers to buy the Notes in any jurisdiction where offers
and sales are not permitted. The distribution of this prospectus supplement and the accompanying prospectus and the
offering of the Notes in certain jurisdictions may be restricted by law. Persons outside the United States who come
into possession of this prospectus supplement and the accompanying prospectus must inform themselves about and
observe any restrictions relating to the offering of the Notes and the distribution of this prospectus supplement and the
accompanying prospectus outside the United States. This prospectus supplement and the accompanying prospectus do
not constitute, and may not be used in connection with, an offer to sell, or a solicitation of an offer to buy, any
securities offered by this prospectus supplement and the accompanying prospectus by any person in any jurisdiction in
which it is unlawful for such person to make such an offer or solicitation.
WHERE YOU CAN FIND MORE INFORMATION
We file annual, quarterly and current reports, proxy statements and other information with the SEC under the
Securities Exchange Act of 1934, as amended (the “Exchange Act”). You may read and copy any reports, proxy
statements or other information on file at the SEC’s Public Reference Room at 100 F Street, N.E., Washington, D.C.
20549. Please call the SEC at 1-800-SEC-0330 for further information regarding its public facilities. Our SEC filings
are available to the public from commercial document retrieval services and also available at the Internet website
maintained by the SEC at http://www.sec.gov. We also maintain an Internet site where you can find additional
information about us, including our SEC filings. The address of our Internet site is http://www.southside.com. All
Internet addresses provided in this prospectus supplement or in the accompanying prospectus are for informational
purposes only and are not intended to be hyperlinks. In addition, the information on our Internet website, or any other
Internet site described in this prospectus supplement or in the accompanying prospectus, is not a part of, and is not
incorporated or deemed to be incorporated by reference in, this prospectus supplement or in the accompanying
prospectus or other offering materials.
Our common stock is listed on the NASDAQ Global Select Market under the symbol “SBSI,” and all such reports,
proxy statements and other information filed by us with NASDAQ may be inspected at the NASDAQ Stock Market,
Inc., Reports Section, 1735 K Street N.W., Washington, D.C. 20006.
S-iii
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INCORPORATION OF CERTAIN DOCUMENTS BY REFERENCE
The SEC’s rules allow us to “incorporate by reference” information into this prospectus supplement and the
accompanying prospectus, which means that we can disclose important information to you by referring you to another
document filed by us separately with the SEC. The information incorporated by reference is deemed to be part of this
prospectus supplement and the accompanying prospectus from the date those documents are filed. Any reports filed
by us with the SEC on or after the date of this prospectus supplement will automatically update and, where applicable,
supersede any information contained in this prospectus supplement or incorporated by reference in this prospectus
supplement. We have filed the documents listed below with the SEC under the Exchange Act, and these documents
are incorporated herein by reference (other than information in such documents that is furnished and not deemed to be
filed):
•
Our Annual Report on Form 10-K for the year ended December 31, 2015, filed with the SEC on March 8, 2016;
​
•
Our Quarterly Reports on Form 10-Q for the quarters ended March 31, 2016 and June 30, 2016, filed with the SEC on
April 29, 2016 and July 29, 2016, respectively;
​
•
Our Current Reports on Form 8-K, filed with the SEC on March 18, 2016, April 20, 2016, May 16, 2016 and June 15,
2016;
​
•
Those portions of our Definitive Proxy Statement on Schedule 14A, filed with the SEC on March 22, 2016 that are
incorporated by reference into our Annual Report on Form 10-K for the year ended December 31, 2015; and
​
•
The description of our common stock contained in our Registration Statement filed with the SEC pursuant to Section
12 of the Exchange Act, including any amendment or report filed for purposes of updating such description.
​
All documents we file pursuant to Sections 13(a), 13(c), 14 or 15(d) of the Exchange Act on or after the date of this
prospectus supplement and prior to the termination of the offering of the securities to which this prospectus
supplement relates (other than information in such documents that is furnished and not deemed to be filed) shall also
be deemed to be incorporated by reference into this prospectus supplement and to be part hereof from the date of filing
of those documents.
We will provide to each person, including any beneficial owner, to whom a copy of this prospectus supplement is
delivered, a copy of any or all of the information that has been incorporated by reference in this prospectus
supplement but not delivered with this prospectus supplement (other than the exhibits to such documents which are
not specifically incorporated by reference therein). We will provide this information at no cost to the requester upon
written or oral request to Southside Bancshares, Inc., Attn: Secretary, 1201 South Beckham Avenue, Tyler, Texas,
75701; Tel.: (877) 639-3511.
You should rely only on the information incorporated by reference or set forth in this prospectus supplement or the
accompanying prospectus. Neither we nor any underwriters, dealers or agents have authorized anyone else to provide
you with additional or different information. We are not making an offer of these securities in any state where the
offer is not permitted. You should not assume that the information in this prospectus supplement, the accompanying
prospectus, any other offering material or any document incorporated by reference is accurate as of any date other
than the dates on the front of those documents.
S-iv
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CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS
Some of the statements contained or incorporated by reference in this prospectus supplement and the accompanying
prospectus contain forward-looking statements within the meaning of the Private Securities Litigation Reform Act of
1995, including, but not limited to, statements about the financial condition, results of operations, earnings outlook
and business plans, goals, expectations and prospects of Southside. Words such as “anticipate,” “believe,” “feel,” “expect,”
“estimate,” “indicate,” “seek,” “strive,” “plan,” “intend,” “outlook,” “forecast,” “project,” “position,” “target,” “mission,” “contemplate,” “assume,”
“achievable,” “potential,” “strategy,” “goal,” “aspiration,” “outcome,” “continue,” “remain,” “maintain,” “trend,” “objective” and variations of
such words and similar expressions, or future or conditional verbs such as “will,” “would,” “should,” “could,” “might,” “can,” “may”
or similar expressions often identify forward-looking statements.
These forward-looking statements are predicated on the beliefs and assumptions of management based on information
known to management as of the date of this prospectus supplement and do not purport to speak as of any other date.
Forward-looking statements may include forecasts of revenue, earnings or other measures of economic performance,
including statements of profitability, business segments and subsidiaries; any statements of the plans and objectives of
management for future or past operations; any statements of expectation or belief and any statements of assumptions
underlying any of the foregoing.
The forward-looking statements contained or incorporated by reference in this prospectus supplement and the
accompanying prospectus reflect the view of management as of this date with respect to future events and are subject
to risks and uncertainties. Should one or more of these risks materialize or should underlying beliefs or assumptions
prove incorrect, actual results could differ materially from those anticipated by the forward-looking statements or
historical results. Such risks and uncertainties include, among others, the following possibilities:
•
use of proceeds from any sale of securities by us;
​
•
general economic conditions, either globally, nationally, in the State of Texas, or in the specific markets in which we
operate, including, without limitation, the deterioration of the commercial real estate, residential real estate,
construction and development, energy, oil and gas, credit and liquidity markets, which could cause an adverse change
in our net interest margin, or a decline in the value of our assets, which could result in realized losses;
​
•
current or future legislation, regulatory changes or changes in monetary or fiscal policy that adversely affect the
businesses in which we are engaged, including the impact of the Dodd-Frank Wall Street Reform and Consumer
Protection Act of 2010, the Federal Reserve’s actions with respect to interest rates, the capital requirements
promulgated by the Basel Committee on Banking Supervision and other regulatory responses to current economic
conditions;
​
•
adverse changes in the status or financial condition of the Government-Sponsored Enterprises (the “GSEs”) impacting
the GSEs’ guarantees or ability to pay or issue debt;
​
•
adverse changes in the credit portfolio of other U.S. financial institutions relative to the performance of certain of our
investment securities;
​
•
economic or other disruptions caused by acts of terrorism in the United States, Europe or other areas;
​
•
changes in the interest rate yield curve such as flat, inverted or steep yield curves, or changes in the interest rate
environment that impact interest margins and may impact prepayments on the mortgage-backed securities (“MBS”)
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portfolio;
​
•
increases in our nonperforming assets;
​
•
our ability to maintain adequate liquidity to fund operations and growth;
​
•
the failure of our assumptions underlying allowance for loan losses and other estimates;
​
​
S-v
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•
execution of future acquisition, reorganization or disposition transactions including without limitation, the related time
and costs of implementing such transactions, integrating operations as part of these transactions and possible failures
to achieve expected gains, revenue growth and/or expense savings and other anticipated benefits from such
transactions;
​
•
unexpected outcomes of, and the costs associated with, existing or new litigation involving us;
​
•
changes impacting our balance sheet and leverage strategy;
​
•
risks related to actual mortgage prepayments diverging from projections;
​
•
risks related to U.S. agency MBS prepayments increasing due to U.S. government programs designed to assist
homeowners to refinance their mortgage that might not otherwise have qualified;
​
•
our ability to monitor interest rate risk;
​
•
risks related to the price per barrel of crude oil;
​
•
significant increases in competition in the banking and financial services industry;
​
•
changes in consumer spending, borrowing and saving habits;
​
•
technological changes, including potential cyber-security incidents;
​
•
our ability to increase market share and control expenses;
​
•
our ability to develop competitive new products and services in a timely manner and the acceptance of such products
and services by our customers;
​
•
the effect of changes in federal or state tax laws;
​
•
the effect of compliance with legislation or regulatory changes;
​
•
the effect of changes in accounting policies and practices;
​
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•
credit risks of borrowers, including any increase in those risks due to changing economic conditions;
​
•
risks related to loans secured by real estate, including the risk that the value and marketability of collateral could
decline; and
​
•
other risks and uncertainties detailed from time to time in Southside’s SEC filings.
​
Any forward-looking statements made in this prospectus supplement or the accompanying prospectus or in any
documents incorporated by reference herein or therein, are subject to the protection of the safe harbor for
forward-looking statements contained in the Private Securities Litigation Reform Act of 1995. You are cautioned not
to place undue reliance on these statements, which speak only as of the date of this prospectus supplement or the date
of any document incorporated by reference in this prospectus supplement. Southside does not undertake to update
forward-looking statements to reflect facts, circumstances, assumptions or events that occur after the date the
forward-looking statements are made, unless otherwise required by law. All subsequent written and oral
forward-looking statements attributable to Southside or any person acting on its behalf are expressly qualified in their
entirety by the cautionary statements contained or referred to in this prospectus supplement.
S-vi
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PROSPECTUS SUPPLEMENT SUMMARY
The following is a summary of selected information contained elsewhere in this prospectus supplement. It does not
contain all of the information that you should consider before deciding to purchase the Notes offered hereby. You
should read this entire prospectus supplement and the accompanying prospectus carefully, especially the “Risk Factors”
section and the historical and pro forma financial statements and the related notes thereto and management’s discussion
and analysis thereof included elsewhere or incorporated by reference in this prospectus supplement before making an
investment decision to purchase the Notes.
Southside Bancshares, Inc.
Southside Bancshares, Inc., incorporated in Texas in 1982, is a bank holding company for Southside Bank, a Texas
state bank headquartered in Tyler, Texas that was formed in 1960. We operate through 60 banking centers, 18 of
which are located in grocery stores, and 25 motor bank facilities.
At June 30, 2016, Southside had total assets of  $5.04 billion, total loans of  $2.38 billion, deposits of $3.57 billion and
shareholders’ equity of  $472.3 million. Southside has paid a cash dividend every year since 1970 (including dividends
paid by Southside Bank prior to the incorporation of Southside Bancshares). On May 5, 2016, Southside’s board of
directors declared a 5% stock dividend to holders of record of common stock as of May 31, 2016, which was paid on
June 28, 2016.
We are a community-focused financial institution that offers a full range of financial services to individuals,
businesses, municipal entities, and nonprofit organizations in the communities that we serve. These services include
consumer and commercial loans, deposit accounts, trust services, safe deposit services and brokerage services.
Our consumer loan services include 1 – 4 family residential loans, home equity loans, home improvement loans,
automobile loans and other installment loans. Commercial loan services include short-term working capital loans for
inventory and accounts receivable, short and medium-term loans for equipment or other business capital expansion,
commercial real estate loans and municipal loans. We also offer construction loans for 1 – 4 family residential and
commercial real estate.
We offer a variety of deposit accounts with a wide range of interest rates and terms, including savings, money market,
interest and noninterest bearing checking accounts and certificates of deposit. Our trust services include investment
management, administration and advisory services, primarily for individuals and, to a lesser extent, partnerships and
corporations. At June 30, 2016, our trust department managed approximately $894.2 million of trust assets.
Our business strategy includes evaluating expansion opportunities through acquisitions of financial institutions in
market areas that could complement our existing franchise. We generally seek merger partners that are culturally
similar, have experienced management and possess either significant market presence or have potential for improved
profitability through financial management, economies of scale and expanded services. During 2014, we acquired
OmniAmerican Bancorp, Inc., a bank holding company traded on the NASDAQ Global Market and the holding
company for OmniAmerican Bank, a federal savings association, headquartered in Fort Worth, Texas.
We and our subsidiaries are subject to comprehensive regulation, examination and supervision by the Federal Reserve
Board, the Texas Department of Banking, and the FDIC, and are subject to numerous laws and regulations relating to
their operations, including, among other things, permissible activities, capital adequacy, reserve requirements,
standards for safety and soundness, internal controls, consumer protection, anti-money laundering, and privacy and
data security.
Our headquarters are located at 1201 South Beckham Avenue, Tyler, Texas 75701, and our telephone number is (903)
531-7111. Our website can be found at http://www.southside.com. The contents of our website are not incorporated
into this prospectus supplement or the accompanying prospectus.
S-1
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Summary Selected Financial Data
The following summary selected financial information for the fiscal years ended December 31, 2011 through
December 31, 2015 is derived from our audited consolidated financial statements. The consolidated financial
information as of and for the six months ended June 30, 2016 is derived from our unaudited consolidated financial
statements and, in the opinion of our management, reflects all adjustments, consisting only of normal recurring
adjustments, necessary for a fair presentation of these data for those dates. The selected consolidated income data for
the six months ended June 30, 2016 are not necessarily indicative of the results that may be expected for the entire
year ending December 31, 2016. You should not assume the results of operations for any past periods indicate results
for any future period. You should read this information in conjunction with our “Management’s Discussion and
Analysis of Financial Condition and Results of Operations” and our consolidated financial statements and related notes
thereto included in our Annual Report on Form 10-K for the year ended December 31, 2015, and in our Quarterly
Report on Form 10-Q for the six months ended June 30, 2016, each of which are incorporated by reference into this
prospectus supplement. See “Where You Can Find More Information.” The per common share data below has been
adjusted to give retroactive recognition to stock dividends.
​ ​

​

As of and for
the Six
Months
Ended
June 30, 2016

​

​As of and for the Years Ended December 31, ​

​ ​ ​2015 ​​2014(1) ​​2013 ​​2012 ​​2011 ​

​ ​​(in thousands, except per share data) ​
Balance Sheet
Data: ​​ ​ ​ ​ ​ ​

Investment
Securities ​​​$ 692,072 ​​​​$ 752,135 ​​​​$ 695,529 ​​​​$ 728,981 ​​​​$ 618,716 ​​​​$ 284,452 ​​

Mortgage-backed
Securities ​​​​ 1,509,188 ​​​​​ 1,492,653 ​​​​​ 1,395,498 ​​​​​ 1,115,827 ​​​​​ 1,051,898 ​​​​​ 1,729,516 ​​

Loans, Net of
Allowance for
Loan
Losses

​​​​ 2,369,413 ​​​​​ 2,412,017 ​​​​​ 2,167,841 ​​​​​ 1,332,396 ​​​​​ 1,242,392 ​​​​​ 1,068,690 ​​

Total Assets ​​​​ 5,035,005 ​​​​​ 5,162,076 ​​​​​ 4,807,261 ​​​​​ 3,445,663 ​​​​​ 3,237,403 ​​​​​ 3,303,817 ​​
Deposits ​​​​ 3,570,249 ​​​​​ 3,455,407 ​​​​​ 3,374,417 ​​​​​ 2,527,808 ​​​​​ 2,351,897 ​​​​​ 2,321,671 ​​
Long-term
Obligations ​​​​ 559,148 ​​​​​ 562,592 ​​​​​ 660,363 ​​​​​ 559,660 ​​​​​ 429,408 ​​​​​ 321,035 ​​

Shareholders’
Equity ​​​​ 472,300 ​​​​​ 444,062 ​​
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