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Item 5. Other Events and Regulations FD Disclosure

On December 11, 2003, Hercules Incorporated ("Hercules") issued a press release, which is attached as an exhibit to this Form 8-K, announcing
that Craig A. Rogerson has been named President and Chief Executive Officer by the Board of Directors effective immediately. Mr. Rogerson,
47, has been acting President and Chief Operating Officer since October.

Item 7.  Financial Statements and Exhibits

(©) Exhibits.

99.1 Press Release of Hercules Incorporated dated December 11, 2003.
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