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This report on Form 10-K contains forward-looking statements that are based on assumptions and may describe future
plans, strategies and expectations of BCB Bancorp, Inc. and subsidiaries. This document may include forward-looking
statements within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities
Exchange Act of 1934. These forward-looking statements, which are based on certain assumptions and describe future
plans, strategies, and expectations of the Company, are generally identified by use of the words “anticipate,” “believe,”
“estimate,” “expect,” “intend,” “plan,” “project,” “seek,” “strive,” “try,” or future or conditional verbs such as “will,” “wc
“could,” “may,” or similar expressions. Although we believe that our plans, intentions and expectations, as reflected in
these forward-looking statements are reasonable, we can give no assurance that these plans, intentions or expectations
will be achieved or realized. By identifying these statements for you in this manner, we are alerting you to the
possibility that our actual results and financial condition may differ, possibly materially, from the anticipated results

and financial condition indicated in these forward-looking statements. Important factors that could cause our actual
results and financial condition to differ from those indicated in the forward-looking statements include, among others,
those discussed below and under “Risk Factors” in Part I, Item 1A of this Annual Report on Form 10-K. You should not
place undue reliance on these forward-looking statements, which reflect our expectations only as of the date of this
report. We do not assume any obligation to revise forward-looking statements except as may be required by law.
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PARTI
ITEM 1.BUSINESS
BCB Bancorp, Inc.

BCB Bancorp, Inc. (the “Company”) is a New Jersey corporation, which on May 1, 2003 became the holding company
parent of BCB Community Bank (the “Bank”). The Company has not engaged in any significant business activity other
than owning all of the outstanding common stock of BCB Community Bank. Our executive office is located at
104-110 Avenue C, Bayonne, New Jersey 07002. Our telephone number is (201) 823-0700. At December 31, 2009 we
had $631.5 million in consolidated assets, $463.7 million in deposits and $51.4 million in consolidated stockholders’
equity. The Company is subject to extensive regulation by the Board of Governors of the Federal Reserve System.

BCB Community Bank

BCB Community Bank, formerly known as Bayonne Community Bank, was chartered as a New Jersey bank on
October 27, 2000, and we opened for business on November 1, 2000. We changed our name from Bayonne
Community Bank to BCB Community Bank in April of 2007. We operate through three branches in Bayonne and
Hoboken, New Jersey and through our executive office located at 104-110 Avenue C, Bayonne, New Jersey 07002.
Our deposit accounts are insured by the Federal Deposit Insurance Corporation (FDIC) and we are a member of the
Federal Home Loan Bank System.

We are a community-oriented financial institution. Our business is to offer FDIC-insured deposit products and to
invest funds held in deposit accounts at the Bank, together with funds generated from operations, in investment
securities and loans. We offer our customers:

. loans, including commercial and multi-family real estate loans, one- to four-family mortgage loans, home
equity loans, construction loans, consumer loans and commercial business loans. In recent years the
primary growth in our loan portfolio has been in loans secured by commercial real estate and multi-family
properties;

¢ EDIC-insured deposit products, including savings and club accounts, non-interest bearing accounts, money market
accounts, certificates of deposit and individual retirement accounts; and

eretail and commercial banking services including wire transfers, money orders, traveler’s checks, safe deposit boxes,
a night depository, federal payroll tax deposits, bond coupon redemption and automated teller services.

Recent Developments

On June 29, 2009, BCB Bancorp, Inc., (the “Company”), the parent company of BCB Community Bank, and Pamrapo
Bancorp, Inc., (“Pamrapo”), the parent company of Pamrapo Savings Bank, S.L.A., jointly announced the signing of an
Agreement and Plan of Merger, dated as of June 29, 2009 (the “Merger Agreement”) pursuant to which Pamrapo will
merge with and into the Company. Pamrapo Savings Bank, S.L.A., (“Pamrapo Bank”), a New Jersey-chartered stock
savings and loan association and a wholly-owned subsidiary of Pamrapo, and BCB
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Community Bank, a New Jersey-chartered bank and a wholly-owned subsidiary of the Company (“BCB Bank”), will
also enter into a subsidiary agreement and plan of merger that provides for the merger of Pamrapo Bank with and into
BCB Bank, with BCB Bank as the surviving institution.

Pursuant to the terms of the Merger Agreement, shareholders of Pamrapo will receive 1.0 share of Company common
stock for each share of Pamrapo common stock. In addition, all outstanding unexercised options to purchase Pamrapo
common stock will be converted into options to purchase Company common stock.

On December 17, 2009, at a special meeting of stockholders, the stockholders of BCB Bancorp, Inc., (the “Company”)
approved the adoption of the Agreement and Plan of Merger, as amended, by and between the Company and Pamrapo
Bancorp Inc. In addition, at the special meeting of stockholders, the Company approved an amendment to the
Company’s certificate of incorporation to increase the authorized shares of the Company’s common stock to 20 million
shares.

On February 11, 2010, at a special meeting of stockholders, the stockholders of Pamrapo Bancorp, Inc., approved the
adoption of the Agreement and Plan of Merger, as amended, by and between Pamrapo Bancorp Inc., and BCB
Bancorp, Inc.

The transaction is expected to close by the end of the second quarter of 2010, pending regulatory approvals and the
satisfaction of other customary closing conditions.

Business Strategy

Our business strategy is to operate as a well-capitalized, profitable and independent community-oriented financial
institution dedicated to providing quality customer service. Managements’ and the Board of Directors’ extensive
knowledge of the Hudson County market differentiates us from our competitors. Our business strategy incorporates
the following elements: maintaining a community focus, focusing on profitability, continuing our growth,
concentrating on real estate based lending, capitalizing on market dynamics, providing attentive and personalized
service and attracting highly qualified and experienced personnel.

Maintaining a community focus. Our management and Board of Directors have strong ties to the Bayonne
community. Many members of the management team are Bayonne natives and are active in the community through
non-profit board membership, local business development organizations, and industry associations. In addition, our
board members are well established professionals and business people in the Bayonne area. Management and the
Board are interested in making a lasting contribution to the Bayonne community and have succeeded in attracting
deposits and loans through attentive and personalized service.

Focusing on profitability. On an operational basis, we achieved profitability in our tenth month of operation. For the
year ended December 31, 2009, our return on average equity was 7.34% and our return on average assets was 0.61%.
Our earnings per diluted share decreased from $1.20 for the year ended December 31, 2005 to $0.80 for the year
ended December 31, 2009. Although earnings per share results have come under pressure recently, primarily as a
result of the pervasive economic downturn in both the national and local economy as well as
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several one-time events, management is committed to maintaining profitability by diversifying the products, pricing
and services we offer.

Continuing our growth. We have consistently increased our assets. From December 31, 2005 to December 31, 2009,
our assets have increased from $466.2 million to $631.5 million. Over the same time period, our loan balances have
increased from $284.5 million to $401.9 million, while deposits have increased from $362.9 million to $463.7 million.
In addition, we have maintained our asset quality ratios while growing the loan portfolio. At December 31, 2009, our
non-performing assets to total assets ratio was 2.09%.

Concentrating on real estate-based lending. A primary focus of our business strategy is to originate loans secured by
commercial and multi-family properties. Such loans provide higher returns than loans secured by one- to four-family
real estate. As a result of our underwriting practices, including debt service requirements for commercial real estate
and multi-family loans, management believes that such loans offer us an opportunity to obtain higher returns.

Capitalizing on market dynamics. The consolidation of the banking industry in Hudson County has created the need
for a customer focused banking institution. This consolidation has moved decision making away from local,
community-based banks to much larger banks headquartered outside of New Jersey.

Providing attentive and personalized service. Management believes that providing attentive and personalized service
is the key to gaining deposit and loan relationships in Bayonne and its surrounding communities. Since we began
operations, our branches have been open seven (7) days a week.

Attracting highly experienced and qualified personnel. An important part of our strategy is to hire bankers who have
prior experience in the Hudson County market as well as pre-existing business relationships. Our management team
has an average of 30 years of banking experience, while our lenders and branch personnel have significant prior
experience at community banks and regional banks in Hudson County. Management believes that its knowledge of
the Hudson County market has been a critical element in the success of BCB Community Bank. Management’s
extensive knowledge of the local communities has allowed us to develop and implement a highly focused and
disciplined approach to lending and has enabled the Bank to attract a high percentage of low cost deposits.

Our Market Area

We are located in the City of Bayonne and Hoboken, Hudson County, New Jersey. The Bank’s locations are easily
accessible to provide convenient services to businesses and individuals throughout our market area.

Our market area includes the City of Bayonne, Jersey City and portions of Hoboken, New Jersey. These areas are all
considered “bedroom” or “commuter” communities to Manhattan. Our market area is well-served by a network of arterial
roadways including Route 440 and the New Jersey Turnpike.
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Our market area has a high level of commercial business activity. Businesses are concentrated in the service sector
and retail trade areas. Major employers in our market area include Bayonne Medical Center and the Bayonne Board
of Education.

Competition

The banking business in New Jersey is extremely competitive. We compete for deposits and loans with existing New
Jersey and out-of-state financial institutions that have longer operating histories, larger capital reserves and more
established customer bases. Our competition includes large financial service companies and other entities in addition
to traditional banking institutions such as savings and loan associations, savings banks, commercial banks and credit
unions.

Our larger competitors have a greater ability to finance wide-ranging advertising campaigns through their greater
capital resources. Our marketing efforts depend heavily upon referrals from officers, directors, stockholders, selective
advertising in local media and direct mail solicitations. We compete for business principally on the basis of personal
service to customers, customer access to our officers and directors and competitive interest rates and fees.

In the financial services industry in recent years, intense market demands, technological and regulatory changes and
economic pressures have eroded industry classifications that were once clearly defined. Banks have diversified their
services, increased rates paid on deposits and become more cost effective as a result of competition with one another
and with new types of financial service companies, including non-banking competitors. Some of the results of these
market dynamics in the financial services industry have been a number of new bank and non-bank competitors,
increased merger activity, and increased customer awareness of product and service differences among competitors.




Edgar Filing: BCB BANCORP INC - Form 10-K

Table of Contents
Lending Activities

Analysis of Loan Portfolio. Set forth below is selected data relating to the composition of our loan portfolio by type of
loan as a percentage of the respective portfolio.

At December 31,
2009 2008 2007 2006 2005

Amount Percent Amount Percent Amount Percent Amount Percent Amount Percent

(Dollars in

Type of loans: Thousands)

Real estate

loans:

One- to

four-family $76,490 18.70% $74,039 17.94% $55,248 14.96% $43,993 13.64% $34,901 12.11%

Construction 51,330 12.55 62,483 15.14 49984 13.53 38,882
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