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Introduction

NATURE OF OPERATIONS

Syngenta AG (�Syngenta�, the �Company�, �we� or �us�) is a world-leading agribusiness that is involved in the discovery,
development, manufacture and marketing of a range of products designed to improve crop yields and food quality.
In addition, Syngenta is a leader in �Professional Products�, through the development of products for markets such as
Seed Treatment, Turf and Ornamentals, Professional Pest Management, Vector Control and Public Health. Syngenta
is headquartered in Basel, Switzerland and was formed by Novartis AG (�Novartis�) and AstraZeneca PLC
(�AstraZeneca�) in November 2000 through an agreement to spin off and merge the Novartis crop protection and
seeds businesses with the Zeneca agrochemicals business to create a dedicated agribusiness company whose
shares were then the subject of a global offering (the �Transactions�).

The Transactions were completed on November 13, 2000 (the �Transaction Date�). In this annual report, for periods
prior to November 13, 2000, we refer to the businesses contributed to Syngenta by Novartis as the �Novartis
agribusiness� and we refer to the businesses contributed to Syngenta by AstraZeneca as the �Zeneca agrochemicals
business�.

PRESENTATION OF FINANCIAL AND OTHER INFORMATION

We have prepared our consolidated financial statements in accordance with International Financial Reporting
Standards (IFRS), together with a reconciliation of net income and equity to United States Generally Accepted
Accounting Principles (US GAAP). The basis of preparation of the consolidated financial statements and the key
accounting policies are discussed in Notes 1 and 2, respectively, of the consolidated financial statements. For a
discussion of the significant differences between IFRS and US GAAP, see Note 33 of the consolidated financial
statements.

The consolidated financial statements are presented in United States dollars, as this is the major currency in which
revenues are denominated.

In this annual report, �U.S. dollar�, or �US$� means the currency of the United States. �Swiss franc� or �CHF� means the
currency of Switzerland, �British pounds sterling�, �British pounds�, �GBP� and �GB pounds� means the currency of the
United Kingdom; and �euro� or �€� means the euro, the single currency introduced at the start of the third stage of
European Economic and Monetary Union pursuant to the Treaty establishing the European Community, as
amended by the Treaty of the European Union. �EU� refers to the European Union; �NAFTA� refers to the countries
party to the North American Free Trade Agreement (Canada, Mexico and the United States); and �AME� refers to
Africa and the Middle East.

Certain terms mentioned in this annual report are registered in certain jurisdictions as our trademarks.
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A body of generally accepted accounting principles such as US GAAP or IFRS is commonly referred to as �GAAP�. A
�non-GAAP financial measure� is generally defined by the United States Securities and Exchange Commission as one
that purports to measure historical or future financial performance, financial position or cash flows but excludes or
includes amounts that would not be so adjusted in the most comparable GAAP measure. This report presents
certain non-GAAP financial measures, primarily results excluding restructuring and impairment charges and
comparative performance measured at constant exchange rates. In accordance with applicable rules and
regulations, we have presented definitions and reconciliations of non-GAAP financial measures to the most
comparable GAAP measures in Item 5 �Operating and Financial Review and Prospects� of this report. The non-GAAP
financial measures described herein are not a substitute for GAAP measures, for which management has
responsibility.

FORWARD-LOOKING STATEMENTS

The statements contained in this annual report that are not historical facts, including, without limitation,
statements regarding management�s expectations, targets or intentions, including for sales, earnings, earnings per
share and synergies, constitute forward-looking statements within the meaning of the safe harbor provisions of the
Private Securities Litigation Reform Act of 1995, and are based on the current expectations and estimates of
Syngenta�s management. Investors are cautioned that such forward-looking statements involve risks and
uncertainties, and that actual results may differ materially.

We identify the forward-looking statements in this annual report by using the words �will� or �would�, or �anticipates�,
�believes�, �expects�, �intends� or similar expressions. We cannot guarantee that any of the events or trends anticipated
by the forward-looking statements will actually occur. Important factors that could cause actual results to differ
materially from the results anticipated in the forward-looking statements include, among other things:

the risk that research and development will not yield new products that achieve commercial success;• 

the risks associated with increasing competition in the industry, especially during downturns in commodity
crop prices;

• 

ii

the risk that we will not be able to obtain or maintain the necessary regulatory approvals for our business;• 

the risks associated with potential changes in policies of governments and international organizations;• 

the risks associated with exposure to liabilities resulting from environmental and health and safety laws;• 

the risk that important patents and other intellectual property rights may be challenged;• 

the risk of substantial product liability claims;• 

the risk that consumer resistance to genetically modified crops and organisms may negatively impact
sales;

• 

the risk that our crop protection business may be adversely affected by increased use of products derived
from biotechnology;

• 

the risks associated with climatic variations;• 
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the risk that customers will be unable to pay their debts to us due to local economic conditions;• 

the risks associated with exposure to fluctuations in foreign currency exchange rates;• 

the risks associated with entering into single-source supply arrangements;• 

other risks and uncertainties that are difficult to predict.• 

Some of these factors are discussed in more detail herein, including under Item 3 �Key Information�, Item 4
�Information on the Company�, and Item 5 �Operating and Financial Review and Prospects�. Should one or more of
these risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary
materially from those described herein as anticipated, believed, estimated or expected. Syngenta does not intend
or assume any obligation to update these forward-looking statements.

iii
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PART I

ITEM 1 � IDENTITY OF DIRECTORS, SENIOR MANAGEMENT AND ADVISERS

Not applicable.

ITEM 2 � OFFER STATISTICS AND EXPECTED TIMETABLE

Not applicable.

ITEM 3 � KEY INFORMATION

Financial Highlights

Syngenta has prepared the consolidated financial statements in US dollars and in accordance with International
Financial Reporting Standards (IFRS), together with a reconciliation of net income and equity to US Generally
Accepted Accounting Principles (US GAAP). The basis of preparation of the consolidated financial statements and
the key accounting policies are discussed in Notes 1 and 2, respectively, of the consolidated financial statements.
For a discussion of the significant differences between IFRS and US GAAP, see Note 33 of the consolidated financial
statements.

The selected financial information set out overleaf has been extracted from the consolidated financial statements
of Syngenta or its predecessor. Investors should read the whole document and not rely on the summarized
information.

2

Financial Highlights
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Year ended December 31,

(US$ million except where
stated) 2004

2003
(adjusted)(3)

2002
(adjusted)(3)

2001
(adjusted)(3)

2000
(adjusted)(3)

Amounts in accordance
with IFRS (1)
Income statement data
Sales 7,269 6,525 6,163 6,301 4,839
Cost of goods sold (3,532) (3,248) (3,088) (3,168) (2,404)

Gross profit 3,737 3,277 3,075 3,133 2,435
Operating expenses (3,196) (2,756) (2,865) (2,780) (1,462)

Operating income 541 521 210 353 973

Income/(loss) before taxes 466 382 (15) 97 887
Income/(loss) from
continuing operations 536 248 (68) 25 556

Net income/(loss)
attributable to

Syngenta AG
shareholders 460 250 (65) 27 555

Number of shares � basic 105,208,929 101,682,672 101,541,119 101,400,583 74,103,761
Number of shares � diluted 106,015,369 101,799,899 101,586,435 101,400,583 74,103,761
Basic earnings/(loss) per
share
From continuing
operations 5.16 2.41 (0.71) 0.25 7.40
From discontinued
operations (0.79) 0.05 0.07 0.02 0.09

Total 4.37 2.46 (0.64) 0.27 7.49

Diluted earnings/(loss)
per share
From continuing
operations 5.12 2.40 (0.71) 0.25 7.40
From discontinued
operations (0.78) 0.05 0.07 0.02 0.09

Total 4.34 2.45 (0.64) 0.27 7.49

Cash dividends declared �
CHF per share � 0.85 0.80 � �

� US$ per share
equivalent � 0.64 0.48
Par value reduction � CHF
per share 1.70 � � � �

� US$ per share
equivalent 1.35 � � � �
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Cash flow data from
continuing operations
Cash flow from operating
activities 1,309 791 769 548 610
Cash flow from/(used for)
investing activities (686) (232) (254) (122) 1,045
Cash flow from/(used for)
financing activities (679) (630) (602) (868) (968)
Capital expenditure on
tangible fixed assets (166) (211) (157) (253) (185)

Balance sheet data
Current assets less current
liabilities 2,185 1,816 1,139 880 (213)
Total assets 12,008 10,968 10,526 10,709 11,815
Total non-current liabilities (3,106) (2,933) (2,938) (3,110) (2,147)
Total liabilities (6,330) (5,845) (6,096) (6,550) (7,504)
Share capital 525 667 667 667 667
Total shareholders� equity 5,658 5,056 4,350 4,086 4,210

Other supplementary
income data
Diluted earnings/(loss) per
share from

continuing operations,
excluding

restructuring and
impairment (2) 7.19 3.34 2.17 2.11 2.62

Amounts in accordance
with US GAAP
Sales 7,269 6,525 6,163 6,323 4,876
Net income/(loss) from
continuing operations 429 247 (201) (258) 172
Net income/(loss)
attributable to

Syngenta AG
shareholders 352 250 (198) (254) 171
Total assets (unaudited) 12,292 11,418 11,023 11,329 12,826
Total non-current liabilities
(unaudited) (3,391) (3,141) (3,133) (3,300) (2,621)
Total equity 5,648 4,202 4,536 4,418 4,820
Basic earnings/(loss) per
share (4)
From continuing operations 4.14 2.42 (2.01) (2.52) 2.22
From discontinued
operations (0.79) 0.04 0.06 0.02 0.09
Diluted earnings/(loss) per
share (4)
From continuing operations 4.10 2.41 (2.01) (2.52) 2.22
From discontinued
operations (0.78) 0.04 0.06 0.02 0.09

3
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Notes

(1) Syngenta has prepared the consolidated financial statements in US dollars and in accordance with International Financial
Reporting Standards (IFRS), together with a reconciliation of net income and equity to US Generally Accepted Accounting
Principles (US GAAP). The basis of preparation of the consolidated financial statements and the key accounting policies are
discussed in Notes 1 and 2, respectively, to the consolidated financial statements. For a discussion of the significant
differences between IFRS and US GAAP, see Note 33 to the consolidated financial statements.

When reading the consolidated financial statements, the following needs to be considered. For accounting and financial
purposes, the transactions forming Syngenta are treated as a purchase of Zeneca agrochemicals business by Novartis
agribusiness with effect from November 13, 2000. As such, the consolidated financial statements do not include the
financial results of Zeneca agrochemicals business prior to November 13, 2000, and are not indicative of the performance
of Syngenta prior to this date. The basis of preparation for 2000 is explained further in Appendix A of Item 5.

(2) Restructuring represents the effect on reported performance of initiating business changes which are considered major
and which, in the opinion of management, will have a material effect on the nature and focus of Syngenta�s operations, and
therefore require separate disclosure to provide a more thorough understanding of business performance. Restructuring
includes the effects of completing and integrating significant business combinations and divestments. Restructuring and
impairment includes the impairment costs associated with major restructuring and also impairment losses and reversals of
impairment losses resulting from major changes in the markets in which a reported segment operates. The incidence of
these business changes may be periodic and the effect on reported performance of initiating them will vary from period to
period. Because each such business change is different in nature and scope, there will be limited continuity in the detailed
composition and size of the reported amounts which affect performance in successive periods. Separate disclosure of these
amounts facilitates the understanding of underlying performance.

Restructuring and impairment charges for 2004, 2003 and 2002 are analyzed in Note 7 to the consolidated financial
statements. Restructuring and impairment for 2001 represents the costs of integrating the separate Novartis agribusiness
and Zeneca agrochemicals business legacy organizations and the announced closure of certain manufacturing sites and
refocusing of other continuing manufacturing sites. Restructuring and impairment for 2000 consisted of US$261 million of
restructuring costs, US$68 million of merger costs and US$785 million of product divestment gains in connection with the
transactions which formed Syngenta. A detailed reconciliation of net income and earnings per share before restructuring
and impairment to net income and earnings per share according to IFRS is given in Appendix A of Item 5.

(3) The International Accounting Standards Board issued several new or revised accounting standards between December
2003 and March 2004. These standards are mandatory for Syngenta as from January 1, 2005. Wherever practicable,
Syngenta has adopted these standards early as from January 1, 2004. Notes 2 and 34 to the consolidated financial
statements contain a full description of the changes. Where relevant, the comparative information in the financial
highlights has been adjusted to reflect the new presentation.

(4) The number of shares used to calculate the US GAAP earnings per share is the same as that used under IFRS.

4

Risk Factors

Syngenta�s business, financial condition or results of operations could suffer material adverse effects due to any of
the following risks. We have described below the risks that we consider material. Additional risks not known to us
or that we now consider immaterial may also impair our business operations.
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The Resources Syngenta Devotes to Research and Development May Not Result in Commercially
Viable Products

Syngenta�s success depends in part on its ability to develop new products. Research and development in the
agribusiness industry is expensive and prolonged, and entails considerable uncertainty. The process of developing
a novel crop protection product, plant variety or trait typically takes about six to ten years from discovery through
testing and registration to initial product launch, but this period varies considerably from product to product and
country to country. Because of the complexities and uncertainties associated with chemical and biotechnological
research, compounds or biotechnological products currently under development may neither survive the
development process nor ultimately receive the requisite regulatory approvals needed to market such products.
Even when such approvals are obtained, there can be no assurance that a new product will be commercially
successful. In addition, research undertaken by competitors may lead to the launch of competing or improved
products which may affect sales of Syngenta�s new products.

Syngenta Faces Increasing Competition in Its Industry, Especially During Downturns in Commodity
Crop Prices

Syngenta currently faces significant competition in the markets in which it operates. In most segments of the
market, the number of products available to the grower is steadily increasing as new products are introduced,
although this trend has recently been slowed as some products are withdrawn because they are not re-registered
or are subject to voluntary programmes to reduce the range of products offered. At the same time, an increasing
number of products are coming off patent and are thus available to generic manufacturers for production. As a
result, Syngenta anticipates that it will continue to face significant competitive challenges.

Movements in commodity crop prices can affect Syngenta�s results. This can result not only in reduced sales, but
also in competitive price pressure in certain of our markets, particularly when commodity crop prices are
depressed, as has been the case in recent years. These fluctuations may negatively impact Syngenta�s business or
results of operations in the future.

Syngenta May Not Be Able to Obtain or Maintain the Necessary Regulatory Approvals for Some of Its
Products, and This Would Restrict Its Ability to Sell Those Products in Some Markets

Syngenta�s products must receive regulatory approval before they can be marketed, but Syngenta may not be able
to obtain such approvals. In most markets, including the United States and the EU, crop protection products must
be registered after being tested for safety, efficacy and environmental impact. In most of Syngenta�s principal
markets, after a period of time, Syngenta must also re-register its crop protection products and show that they
meet all current standards, which may have become more stringent since the prior registration. For seeds
products, in the EU, a new plant variety will be registered only after it has been shown that it is distinct, uniform,
stable, and better than existing varieties.

Regulatory standards and trial procedures are continuously changing. Responding to these changes and meeting
existing and new requirements may be costly and burdensome. In addition, changing regulatory standards may
affect Syngenta�s ability to maintain its products on the market.

Changes in the Agricultural Policies of Governments and International Organizations May Prove
Unfavorable

In subsidized markets such as the United States, EU and Japan, reduction of subsidies to growers may inhibit the
growth of crop protection and seeds markets. In each of these areas there are various pressures to reduce
subsidies. However, it is difficult to predict accurately whether and when such changes will occur. We expect that
the policies of governments and international organizations will continue to affect the operating results of the
agribusiness industry, and accordingly the income available to growers to purchase crop protection and seeds
products.

Syngenta Is Subject to Stringent Environmental, and Health and Safety Laws, Regulations and
Standards Which Can Result in Compliance Costs and Remediation Efforts That May Adversely Affect
Its Operational and Financial Position

Syngenta is subject to a broad range of increasingly stringent laws, regulations and standards in all of its
operational jurisdictions. This results in significant compliance costs and can expose it to legal liability. These
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requirements are comprehensive and cover many activities including: air emissions, waste water discharges, the
use and handling of hazardous materials, waste disposal practices, the clean-up of existing environmental
contamination and the use of chemicals by growers.

Environmental and health and safety laws, regulations and standards expose Syngenta to the risk of substantial
costs and liabilities, including liabilities associated with assets that have been sold and activities that have been
discontinued. In addition, many of our manufacturing sites have a long history of industrial use. As is typical for
businesses like Syngenta�s, soil and groundwater contamination has occurred in the past at some sites, and may be
identified at other sites in the future. Disposal of

5

waste from our business at off-site locations also exposes Syngenta to potential remediation costs. Consistent with
past practice Syngenta is continuing to investigate and remediate, or monitor soil and groundwater contamination
at a number of these sites. Despite our efforts to comply with environmental laws, Syngenta may face remediation
liabilities and legal proceedings concerning environmental matters.

Based on information presently available, Syngenta has budgeted expenditures for environmental improvement
projects and has established provisions for known environmental remediation liabilities that are probable and
capable of estimation. However, it cannot predict environmental matters with certainty, and the budgeted amounts
and established provisions may not be adequate for all purposes. In addition, the development or discovery of new
facts, events, circumstances, changes in law or conditions, including future decisions to close plants which may
trigger remediation liabilities, could result in increased costs and liabilities or prevent or restrict some of Syngenta�s
operations.

Third Parties May Challenge Some of Syngenta�s Intellectual Property Rights or Assert That Syngenta
Has Infringed Theirs

Scientific and technological innovation is critical to the long-term success of our businesses. However, third parties
may challenge the measures that Syngenta takes to protect processes, compounds, organisms and methods of use
through patents and other intellectual property rights and, as a result, our products may not always have the full
benefit of intellectual property rights.

Third parties may also assert that Syngenta�s products violate their intellectual property rights. As the number of
biotechnological products used in agriculture increases and the functionality of these products further overlap,
Syngenta believes that it may continue to be subject to infringement claims. Even claims without merit are
time-consuming and expensive to defend. As a result of these claims, Syngenta could be required to enter into
license arrangements, develop non-infringing products or engage in litigation that could be costly.

Syngenta May Be Required to Pay Substantial Damages as a Result of Product Liability Claims for
Which Insurance Coverage is Not Available

Product liability claims are a commercial risk for Syngenta, particularly as we are involved in the supply of chemical
products which can be harmful to humans and the environment. Courts have levied substantial damages in the
United States and elsewhere against a number of crop protection and seeds companies in past years based upon
claims for injuries allegedly caused by the use of their products. While we have a global insurance program in
place, a substantial product liability claim that is not covered by insurance could have a material adverse effect on
Syngenta�s operating results or financial condition.

Consumer and Government Resistance to Genetically Modified Organisms May Negatively Affect
Syngenta�s Public Image and Reduce Sales
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Syngenta is active in the field of genetically modified organisms in the seeds area and in biotechnology research
and development in seeds and crop protection, with a current focus on North and South America. However, the
high public profile of biotechnology and lack of consumer acceptance of products to which Syngenta has devoted
substantial resources could negatively affect its public image and results. The current resistance from consumer
groups, particularly in Europe, to products based on genetically modified organisms because of concerns over their
effects on food safety and the environment, may spread to and influence the acceptance of products developed
through biotechnology in other regions of the world, which could limit the commercial opportunities to exploit
biotechnology. In addition, some government authorities have enacted and others in the future might enact
regulations regarding genetically modified organisms which may delay and limit or even prohibit the development
and sale of such products.

Syngenta�s Crop Protection Business May Be Adversely Affected by Increased Use of Products Derived
Through Biotechnology

The adoption of the products derived through biotechnology could have a negative impact on areas of Syngenta�s
traditional crop protection business. This may not be offset, in whole or in part, by the opportunities presented to
our seeds and plant science businesses, which are more actively pursuing products and traits developed through
biotechnology. Crop protection accounted for 83% of sales in 2004, whereas seeds accounted for 17% of sales. The
area of Syngenta�s crop protection business where genetically modified seeds have had the largest adverse impact
to date is that of selective herbicides for use on oilseed crops, although genetically modified seeds� impact on the
crop protection markets in corn and cotton is also significant and growing.

Syngenta�s Results May Be Affected by Climatic Variations

The agribusiness industry is subject to seasonal and weather factors, which make its operations relatively
unpredictable. The weather can affect the presence of disease and pests in the short term on a regional basis, and
accordingly can affect the demand for crop protection products and the mix of products used (positively or
negatively).

6

Syngenta�s Customers May Be Unable to Pay Their Debts to Syngenta Due to Local Economic
Conditions

Normally Syngenta delivers its products against future payment. Syngenta�s credit terms vary according to local
market practice, but for Europe and NAFTA our credit terms usually range from 30 to 180 days. However,
Syngenta�s customers, particularly in developing economies such as Latin America, may be exposed to downturns
which may impact their ability to pay their debts, which could adversely affect our results.

Currency Fluctuations May Have a Harmful Impact on Syngenta�s Financial Results or May Increase Its
Liabilities

Syngenta reports its results in US dollars; however a substantial portion of our sales and product costs is
denominated in currencies other than the US dollar. Fluctuations in the values of these currencies, especially in the
US dollar against the Swiss franc, British pound and euro, can have a material impact on our financial results.

Syngenta Maintains a Single Supplier for Some Raw Materials, Which May Affect Its Ability to Obtain
Sufficient Amounts of Those Materials

While Syngenta generally maintains multiple sources of supply and obtains supplies of raw materials from a
number of countries, there are a limited number of instances where Syngenta has entered into single-source
supply contracts or where Syngenta routinely makes spot purchases from a single supplier in respect of active
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ingredients, intermediates or raw materials for certain important products where there is no viable alternative
source or where there is sufficient commercial benefit and security of supply can be assured. Such single supplier
arrangements account for approximately 20% of our purchases of active ingredients, intermediates and raw
materials, as determined by cost. Syngenta cannot assure you that its ability to obtain sufficient amounts of those
materials will not be adversely affected by unforeseen developments that would cause it to lose a supplier without
notice.

Syngenta�s Share Price May Be Volatile and Subject to Sudden and Significant Drops

The trading price of Syngenta shares and ADRs has been, and could in the future continue to be, subject to
significant fluctuations in response to variations in Syngenta�s financial performance, regulatory and business
conditions in its industry, general economic trends and other factors, some of which are unrelated to the operating
performance of Syngenta.

If You Hold Syngenta ADRs It May Be More Difficult for You to Exercise Your Rights

The rights of holders of Syngenta ADRs are governed by the deposit agreement between Syngenta and The Bank
of New York.

These rights are different from those of holders of Syngenta shares, including with respect to the receipt of
information, the receipt of dividends or other distributions, the exercise of voting rights and attending shareholders�
meetings. As a result, it may be more difficult for you to exercise those rights.

ITEM 4 � INFORMATION ON THE COMPANY

History and Development of the Company

The Company

Syngenta AG was formed in November 1999 under the laws of Switzerland and became a public company in
November 2000. Syngenta is domiciled in and governed by the laws of Switzerland. It has its registered office and
principal business office at Schwarzwaldallee 215, 4058 Basel, Switzerland. The telephone number of Syngenta is
41-61-323-1111. Syngenta�s registered agent for service of process in the United States is CT Corporation System.
CT Corporation System�s address is 111 Eighth Avenue, New York, New York 10011, United States.

Syngenta was created by Novartis AG and AstraZeneca PLC in November 2000 through an agreement to spin off
and merge the Novartis agribusiness and the Zeneca agrochemicals business to create a dedicated agribusiness
company whose shares were then the subject of a global offering (the �Transactions�).

As at December 31, 2004, the company is listed on the Swiss Stock Exchange (SWX) under the symbol SYNN and
the New York Stock Exchange under the symbol SYT. Syngenta de-listed its shares from the London Stock
Exchange and the Stockholm Stock Exchange as of December 30, 2003 due to the low level of trading on these
exchanges. The shares were listed on these two stock exchanges at the time of Syngenta�s floatation to reflect the
shareholder base of the two legacy companies.

Prior to the Transactions, Novartis agribusiness was a leading supplier of crop protection products and seeds.
Novartis agribusiness operated in more than 120 countries worldwide and employed approximately 15,500
permanent employees at the time of the Transactions. Novartis agribusiness had US$4,678 million in sales in 1999,
making it the world�s second largest agribusiness company. Its parent company, Novartis AG, was created by the
merger of Sandoz AG (�Sandoz�) and Ciba-Geigy AG (�Ciba-Geigy�) in December 1996. Through this merger, Sandoz�s
and Ciba-Geigy�s seed and crop protection businesses,

7
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which had existed since the 1930�s, became Novartis agribusiness. Novartis agribusiness subsequently enlarged its
portfolio and geographic reach through acquisitions.

Zeneca agrochemicals business was one of the world�s leading suppliers of crop protection products in terms of
sales prior to the Transactions. Its sales in 1999 totaled US$2,657 million. Zeneca agrochemicals business operated
in more than 120 countries worldwide and employed approximately 8,300 people at December 31, 1999. Zeneca
agrochemicals business was demerged from ICI PLC in 1993, together with the pharmaceuticals and specialty
chemicals businesses. ICI had originally entered the agrochemicals market in the 1930�s.

The Demergers and Combinations to Form Syngenta

The boards of directors of Novartis and AstraZeneca announced on December 2, 1999 that they had unanimously
agreed to spin-off and merge Novartis agribusiness and Zeneca agrochemicals business. These transactions were
effected by means of the demerger of Novartis agribusiness and Zeneca agrochemicals business from the
remaining businesses of Novartis and AstraZeneca, respectively, and the combination of Novartis agribusiness and
Zeneca agrochemicals business into Syngenta, subject to the conditions and further terms described in this annual
report below under Item 10 �Additional Information�Material Contracts�.

Regulatory Approval

The required waiting period for completion of the Transactions under the United States Hart-Scott-Rodino Antitrust
Improvements Act of 1976, as amended, ended on November 1, 2000. Novartis and AstraZeneca divested certain
businesses, principally acetochlor-based products which are sold under a number of trade names, including
Surpass®, and the businesses associated with the strobilurin fungicide product line Flint®, which comprises the
range of products based on the chemical trifloxystrobin and includes the brands
Flint®/Stratego®/Twist®/Sphere®/Agora® and Rombus®. The FTC provisionally approved an Agreement
Containing Consent Orders including these divestitures and the Transactions as of November 1, 2000 and
Syngenta was formed on November 13, 2000. The FTC gave final approval to the Agreement Containing Consent
Orders as of December 22, 2000.

In addition, Novartis and AstraZeneca were required, prior to completing the Transactions, to obtain approval from
the European Commission. Following discussions with the European Commission, Novartis and AstraZeneca offered
commitments to the European Commission to divest some businesses, principally businesses associated with the
strobilurin fungicide product line Flint® and acetochlor-based product ranges which were also sold to obtain FTC
approval. On the basis of these commitments the European Commission approved the Transactions on July 26,
2000. The parties fulfilled their commitments in December 2001.

Possible Retroactive Tax Consequences of the Transactions for Syngenta

Switzerland

Under the terms of the Swiss tax rulings obtained by Novartis and granted by the Swiss Federal and certain
Cantonal Tax Administrations, certain transactions in connection with the demergers and combinations qualified as
tax-privileged transactions under Swiss tax laws provided the transactions are effected in a manner consistent with
the ruling.

Corporate Income and Real Estate Taxes

Novartis confirmed to the Swiss Federal and Cantonal Tax Administrations that the demerger of Novartis
agribusiness was not being made with the intention to sell Novartis agribusiness to a third party, and that no plan
existed to concentrate the majority of the Syngenta shares in the hands of a single shareholder or related group of
shareholders. If, however, such a concentration were to occur within five years from the date of the demerger, the
Swiss Federal and Cantonal Tax Administration might revoke the benefits of the tax privileged transactions and
assess corporate income and real estate gains taxes on the excess of the fair market value over the tax value of
the transferred Novartis agribusiness determined as of the date of the transfer (real estate gains taxes would only
be levied on real estate involved in the transaction). Furthermore, the transfers of real estate assets would be
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subject to real estate transfer taxes. Corporate and real estate gains and additional real estate transfer taxes
might also be due if Syngenta were to dispose of voting rights of certain Swiss subsidiary companies which were
involved in tax-free transactions for Swiss corporate income, Swiss real estate gains or transfer tax purposes in the
course of the separation of Novartis agribusiness. Under the terms of the tax rulings, Syngenta would have to bear
the corporate income and real estate gains taxes so assessed.

However, should the majority of Syngenta shares be transferred in the course of another tax privileged transaction
(e.g., a merger) taking place within the five-year blocking period, the retroactive taxation would not be triggered if
certain conditions are fulfilled.

8

Stamp Duty

If a shareholder or a group of shareholders acting in concert were to acquire, directly or indirectly, more than one
third of the voting rights of either Syngenta or a subsidiary of Syngenta which has been involved in tax-free
transactions for Swiss stamp duty purposes within five years of the completion of the Transactions, then Syngenta
or such other subsidiary would have to pay Swiss stamp duty in the amount of 1% of the fair market value of the
issued shares as at the date of the completion of the Transactions. If, however, more than one third of the voting
rights of such company were transferred in the course of another tax-privileged transaction (e.g., a merger) taking
place within the five-year blocking period, such retroactive taxation would not be triggered.

The possible adverse tax consequences to Syngenta described above may discourage future transactions involving
a change in control of Syngenta.

Under the tax deed between Syngenta and Novartis, Syngenta has agreed with Novartis to be liable, subject to
certain limitations, for the payment of all Swiss withholding or other Swiss taxes and duties arising out of or that
are connected to Novartis agribusiness whether such taxes become due prior to or after the completion of the
Transactions.

United States

Under Section 355(e) of the United States Internal Revenue Code, Novartis may be held liable for United States
federal income tax in respect of its distribution of Novartis Agribusiness Holding Inc. if shareholders of Novartis fail
to continue to own, indirectly through their ownership of Syngenta shares or ADRs, more than 50% of the stock of
Novartis Agribusiness Holding Inc., and such failure is attributable to a plan found to exist as of the time of such
distribution.

In this regard, under the terms of the tax deed entered into between Syngenta and Novartis, Syngenta was
prevented from substantially changing its shareholder base for at least two years after the completion of the
Transactions, which period ended in 2002. In the event that Syngenta did take any such actions, it would be
required, under the terms of the tax deed with Novartis, to indemnify Novartis for any resulting tax liabilities
incurred under United States federal income tax law. This indemnity would cover, in particular, any United States
federal income tax liability incurred by Novartis if such actions caused the demerger of the Novartis agribusiness to
no longer be treated as a tax-free spin-off for United States federal income tax purposes. See Item 10 �Additional
Information�Material Contracts�The Separation Agreements�Tax Deed�.

Investments and Divestments

Investments
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In 2004, Syngenta made a number of investments to strengthen its Seeds Field Crops business in the North
American corn and soybean markets. These investments included corn germplasm, breeding materials and inbreds
from the U.S. based company CHS Research LLC, acquisition of a 90% stake in the Golden Harvest® �family� of
companies for US$154 million net of cash in the acquired companies, the acquisition of 90% of the North American
corn, soybean and wheat business of Advanta BV for US$325 million net of cash in the acquired companies, and
purchase of glyphosate tolerance technology for corn (GA21) from Bayer CropScience. Syngenta also purchased
the remaining 67% of the outstanding shares of Dia-Engei, a Japanese flower seed company. In 2003, Syngenta
acquired additional shares in the publicly listed subsidiary Syngenta India Limited, increasing Syngenta�s
shareholding to 84% from 51% at a cost of US$29 million. In another transaction, Syngenta granted an exclusive,
royalty-free perpetual license for certain intellectual property for use in the pharmaceutical field to Diversa
Corporation in exchange for stock and warrants representing 14% and 3% respectively of Diversa�s then
outstanding stock pro forma for the equity issuances. Syngenta also entered into a minimum five year research
collaboration agreement with Diversa as part of this transaction. In 2002 payment of US$120 million was made to
obtain worldwide, exclusive rights to the insecticide thiamethoxam.

Divestments

On September 30, 2004, Syngenta sold its 75% interest in its sulphur and chlorine-based chemical intermediates
business, SF-Chem AG, to a private equity buyer for US$46 million. This business was previously shown as part of
the Crop Protection segment, and has now been presented as a discontinued operation in the consolidated income
statement and segmental results. This transaction is further described in Note 3 to the consolidated financial
statements. There were no major business or product divestments in 2002 or 2003.

Syngenta�s Strategy

Syngenta�s goal is to create value for its shareholders by being the leading provider of innovative products and
solutions to growers and the food and feed chain.

9

There are five principal components to Syngenta�s strategy to achieve this goal:

Capitalize on the Strengths of Syngenta�s Global Crop Protection and Seeds Businesses

One of Syngenta�s key strengths is its broad base of strong, profitable products in its two main divisions: crop
protection and seeds. Syngenta builds on these strengths by continuing to manage crop protection and seeds as
independent divisions with strong management focus and accountability, while applying common systems and
performance measures to achieve the transparency necessary to meet corporate expectations. Wherever
appropriate Syngenta looks for opportunities to capture synergies across these two divisions, primarily in research
and development and marketing and support services.

Actively Manage the Produ
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