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April 30, 2007

To our stockholders:

We invite you to attend the 2007 Annual Meeting of Stockholders of Flagstar Bancorp, Inc. to be held at the national
headquarters of the Company, 5151 Corporate Dr., Troy, Michigan on Friday, May 25, 2007 at 1:00 p.m., local time.

Enclosed are a notice setting forth the business expected to come before the Annual Meeting, the Proxy Statement, the
Proxy card, and a copy of our Annual Report to Stockholders for 2006. Our directors and officers as well as
representatives of Virchow, Krause & Company, LLP, our independent registered public accountants for 2006, will be
present to respond to questions that you may have.

Your vote is very important to us. On behalf of the Board of Directors, we urge you to sign, date and return the
enclosed proxy as soon as possible, even if you currently plan to attend the Annual Meeting. This will not prevent you
from voting in person, but will assure that your vote is counted if you are unable to attend the Annual Meeting.

Thank you for your continuing support.

Sincerely,

/s/  Thomas J. Hammond
Thomas J. Hammond
Chairman of the Board
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FLAGSTAR BANCORP, INC.
5151 CORPORATE DR.

TROY, MI 48098
(248) 312-2000

NOTICE OF ANNUAL MEETING OF STOCKHOLDERS
TO BE HELD ON MAY 25, 2007

NOTICE IS HEREBY GIVEN that the 2007 Annual Meeting of Stockholders (the �Annual Meeting�) of Flagstar
Bancorp, Inc. (the �Company�) will be held on Friday, May 25, 2007 at 1:00 p.m., local time, at the national
headquarters of the Company, 5151 Corporate Dr., Troy, Michigan.

A proxy card and a proxy statement for the Annual Meeting are enclosed. We are also enclosing a copy of our 2006
Annual Report to Stockholders.

The Annual Meeting is for the purpose of considering and acting upon the following matters:

1. to elect six directors to the Board of Directors to hold office for a term of two years and until their successors shall
have been duly elected and qualified;

2. to ratify the appointment of Virchow, Krause & Company, LLP as the Company�s independent registered public
accountants for the year ending December 31, 2007; and

3. to transact such other business as may properly come before the Annual Meeting or any adjournments thereof.

NOTE: The Board of Directors is not aware of any other business to come before the Annual Meeting.

Any action may be taken on any one of the foregoing proposals at the Annual Meeting on the date specified above or
on any date or dates to which, by original or later adjournments, the Annual Meeting may be adjourned. Stockholders
of record on April 6, 2007, will be entitled to notice of and vote at the Annual Meeting and any adjournments thereof.
A complete list of stockholders entitled to vote will be available for inspection at the Annual Meeting.

You are requested to fill in and sign the enclosed form of proxy, which is solicited by the Board of Directors and to
mail it promptly in the enclosed envelope. The proxy will not be used if you attend and choose to vote in person at the
Annual Meeting.

BY ORDER OF THE BOARD OF DIRECTORS

/s/  Mary Kay Ruedisueli
Mary Kay Ruedisueli
Secretary
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Troy, Michigan
April 30, 2007

It is important that proxies be returned promptly. Therefore, whether or not you plan to be present in person at the
Annual Meeting, please sign, date, and complete the enclosed proxy card and return it in the enclosed envelope. No
postage is required if mailed in the United States.
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PROXY STATEMENT
OF

FLAGSTAR BANCORP, INC.
5151 CORPORATE DR.

TROY, MI 48098
(248) 312-2000

ANNUAL MEETING OF STOCKHOLDERS

MAY 25, 2007

This Proxy Statement and the enclosed Proxy Card are furnished in connection with the solicitation of proxies
by the Board of Directors (the �Board�) of Flagstar Bancorp, Inc. (the �Company�). They will be used at the 2007
Annual Meeting of Stockholders of the Company (the �Annual Meeting�), that will be held on Friday, May 25,
2007 at 1:00 p.m., local time, at the national headquarters of the Company and Flagstar Bank, fsb (the �Bank�),
5151 Corporate Dr., Troy, Michigan. The accompanying Notice of Annual Meeting, this Proxy Statement, and
the Proxy Card are being first mailed to stockholders entitled to vote at the Annual Meeting on or about
April 30, 2007.

QUESTIONS AND ANSWERS

Why am I receiving these materials?

The Board is providing these proxy materials to you in connection with the Annual Meeting, to be held on May 25,
2007. As a stockholder, you are invited to attend the Annual Meeting, and are entitled and requested to vote on the
items of business described in this Proxy Statement. Directors and officers of the Company as well as representatives
of Virchow, Krause & Company, LLP, the Company�s independent registered public accountants for 2006, will be
present to respond to questions that you may have.

What information is contained in this Proxy Statement?

This information relates to the proposals to be voted on at the Annual Meeting, the voting process, compensation of
the Company�s directors and most highly paid executives, and certain other information required to be disclosed in this
Proxy Statement.

Who is soliciting my vote pursuant to this Proxy Statement?

The Board is soliciting your vote at the 2007 Annual Meeting.

Who is entitled to vote?

Only stockholders of record at the close of business on April 6, 2007 (the �Record Date�) will be entitled to notice of
and vote at the Annual Meeting.

How many shares are eligible to be voted?
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As of the Record Date, the Company had 62,063,339 shares of common stock (�Common Stock�) outstanding. Each
outstanding share of Common Stock will entitle its holder to one vote on each matter to be voted on at the Annual
Meeting. For information regarding security ownership by the beneficial owners of more than 5% of the Common
Stock and by management, see �SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS� and �SECURITY
OWNERSHIP OF MANAGEMENT.�
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What am I voting on?

You are voting on each of the following matters:

1. to elect six directors to the Board. The Company�s nominees are Mark T. Hammond, Robert O. Rondeau, Jr., James
D. Coleman, Richard S. Elsea, B. Brian Tauber, and Jay J. Hansen. All are current Company directors, and each will
have a term of two years. No other nominations have been received.

2. to ratify the appointment of Virchow, Krause & Company, LLP as the Company�s independent registered public
accountants for the year ending December 31, 2007.

You will also be entitled to vote on any other business that properly comes before the Annual Meeting or any
adjournments thereof.

How does the Board recommend that I vote?

The Board recommends that you vote �FOR� each director nominee and �FOR� the ratification of Virchow, Krause &
Company, LLP as our independent registered public accountants.

How many votes are required to hold the Annual Meeting and what are the voting procedures?

Quorum Requirement:  Michigan law provides that a quorum be present to allow any stockholder action at a meeting.
A quorum consists of a majority of all of the outstanding shares of Common Stock that are entitled to vote at the
Annual Meeting. Therefore, at the Annual Meeting, the presence, in person or by proxy, of the holders of at least
31,031,670 shares of Common Stock will be required to establish a quorum. Stockholders of record who are present at
the Annual Meeting in person or by proxy but who abstain from voting are still counted towards the establishment of a
quorum. This will include brokers holding customers� shares of record even though they may abstain from certain
votes.

Required Votes:  Each outstanding share of Common Stock is entitled to one vote on each proposal at the Annual
Meeting. The number of required votes set forth below assumes that a quorum is present at the Annual Meeting.

1. Election of Directors.  The six nominees who receive the greatest number of votes cast for directors will be elected.
There is no cumulative voting allowed for Company directors.

2. Ratification of Independent Registered Public Accountants.  The action will be approved if greater than a majority
of shares represented at the Annual Meeting, either in person or by proxy, and entitled to vote are cast for it.

With respect to the election of directors, failure to vote, abstentions and broker non-votes will have no impact. With
respect to the ratification of our independent registered public accountants, failure to vote and broker non-votes will
have no effect because these shares will not be considered shares entitled to vote and therefore will not be counted as
votes for or against the proposals. However, abstentions will have the same effect as voting against the ratification of
our independent registered public accountants.

What is a broker non-vote?

If you hold your shares in �street name� through a broker or other nominee, whether the broker may vote your shares in
its discretion depends on the proposals before the meeting. Under the rules of the New York Stock Exchange, your
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broker may vote your shares in its discretion on �routine matters.� For example, election of directors and ratification of
independent registered public accountants are currently considered routine matters. Proposals that are not considered
�routine� cannot be voted unless you specifically instruct your brokers. Accordingly, if your broker has not received
your voting instructions with respect to that proposal, your broker cannot vote your shares on that proposal. This is
referred to as a �broker non-vote.�
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How may I cast my vote?

If you are the stockholder of record:  You may vote by one of the following two methods:

1. in person at the Annual Meeting, or

2. by mail by completing the proxy card and returning it.

Whichever method you use, the proxies identified on the proxy card will vote the shares of which you are the
stockholder of record in accordance with your instructions. If you submit a signed proxy card without giving specific
voting instructions, the proxies will vote the shares as recommended by the Board of Directors.

If you own your shares in �street name,� that is, through a brokerage account or in another nominee form:  You must
provide instructions to the broker or nominee as to how your shares should be voted. Your broker or nominee will
usually provide you with the appropriate instruction forms at the time you receive this Proxy Statement and the
Company�s Annual Report. If you own your shares in this manner, you cannot vote in person at the Annual Meeting
unless you receive a proxy to do so from the broker or the nominee, and you bring the proxy to the Annual Meeting.

How may I revoke or change my vote?

If you are the record owner of your shares, you may revoke your proxy at any time before it is voted at the Annual
Meeting by:

1. submitting a new proxy card bearing a later date,

2. delivering written notice to the Secretary of the Company prior to May 25, 2007, stating that you are revoking your
proxy, or

3. attending the Annual Meeting and voting your shares in person.

Please note that your attendance at the Annual Meeting will not, by itself, constitute revocation of your proxy.

Who is paying for the costs of this proxy solicitation?

The Company will bear the cost of preparing, printing and mailing the materials in connection with this solicitation of
proxies. In addition to mailing these materials, officers and regular employees of the Company may, without being
additionally compensated, solicit proxies personally and by mail, telephone, facsimile or electronic communication.
The Company will reimburse banks and brokers for their reasonable out-of-pocket expenses related to forwarding
proxy materials to beneficial owners of stock or otherwise in connection with this solicitation.

Who will count the votes?

Matthew I. Roslin and Mary Kay Ruedisueli, the Company�s inspectors of election for the Annual Meeting, will
receive and tabulate the ballots and voting instruction forms.

What happens if the Annual Meeting is postponed or adjourned?
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Your proxy will still be effective and may be voted at the postponed meeting. You will still be able to change or
revoke your proxy until it is voted.

What happens if a nominee is unable to serve, new business is introduced or procedural matters are voted
upon?

Your proxy confers discretionary authority on the persons named therein to vote with respect to the election of any
person as a director where the nominee is unable to serve or for good cause will not serve, with respect to matters
incident to the conduct of the Annual Meeting and with respect to any other matter presented to the Annual Meeting if
notice of such matter has not been delivered to the Company in accordance with the Second Restated Articles of
Incorporation. For more information on submitting matters to the
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Company, see �STOCKHOLDER PROPOSALS� herein. If any other matters are properly brought before the Annual
Meeting, the persons named in the proxy will vote the shares represented by such proxies on such matters as
determined by a majority of the Board. Except for procedural matters incident to the conduct of the Annual Meeting,
the Company does not know of any other matters that are to come before the Annual Meeting.

PROPOSAL I

ELECTION OF DIRECTORS

The Board is currently composed of twelve directors. At this Annual Meeting, the terms of six of the current directors �
Mark T. Hammond, Robert O. Rondeau, Jr., James D. Coleman, Richard S. Elsea, B. Brian Tauber, and Jay J. Hansen �
will expire. The Board has nominated each of them to serve for a new two-year term and until their respective
successors are duly elected and qualified.

It is intended that the persons named in the proxies solicited by the Board will vote for the election of each of these
nominees. If the nominee is unable to serve, the shares represented by all properly executed proxies which have not
been revoked will be voted for the election of such substitute as the Board may recommend, or the size of the Board
may be reduced to eliminate the vacancy. At this time, the Board does not know of any reason why any nominee
might be unable to serve.

The Board of Directors recommends a vote �FOR� election as directors of all of the nominees listed below.

The following table sets forth, for the nominees and each continuing director, his or her name, that person�s age as of
the Record Date, the year he or she first became a director of the Company and the expiration of his or her current
term. Each of the nominees listed below has consented to serve if elected.

Age as Year First Current
of the Elected Term

Record Director of to

Name Date
the

Company Expire

Board Nominees for Terms to Expire in 2009
Mark T. Hammond 41 1993 2007
Robert O. Rondeau, Jr. 41 2002 2007
James D. Coleman 60 1993 2007
Richard S. Elsea 77 1997 2007
B. Brian Tauber 41 2005 2007
Jay J. Hansen 43 2005 2007

Directors Continuing in Office
Thomas J. Hammond 63 1993 2008
Kirstin A. Hammond 41 2002 2008
Charles Bazzy 77 2002 2008
Michael Lucci, Sr. 67 2004 2008
Robert W. DeWitt 67 2004 2008
Frank D�Angelo 63 2004 2008

The following sets forth the business experience of each nominee of the Company:
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Mark T. Hammond has served as Vice Chairman of the Board of Directors of the Company and of the Bank since
1993, as President of the Company and the Bank since 1995, and as Chief Executive Officer of the Company and the
Bank since 2002. Prior to being named President, Mr. Hammond was a Senior Vice President responsible for sales
and secondary marketing and served in various other positions in the Bank since 1987. Mr. Hammond is a graduate of
the Wharton School of Business (University of Pennsylvania), where he received a Bachelor�s Degree in 1987, and has
served on the President�s Advisory Board of Fannie
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Mae. Mr. Hammond is the son of Thomas J. Hammond, the husband of Kirstin A. Hammond, and the brother-in-law
of Robert O. Rondeau, Jr.

Robert O. Rondeau, Jr. has served as a Member of the Board of Directors of the Company since 2002. He also serves
as an Executive Director of the Company and the Bank, where he has been employed since 1995. Prior to joining the
Bank, Mr. Rondeau received a Masters degree in Business Administration from Michigan State University in 1996
and a Bachelor�s Degree from Northwestern University in 1987. Mr. Rondeau is the son-in-law of Thomas J.
Hammond and the brother-in-law of Mark T. Hammond and Kirstin A. Hammond.

Dr. James D. Coleman has served as a Member of the Board of Directors of the Company since 1993 and of the Bank
since 1987. He is a board certified physician who owned and operated several emergency room staffing companies
prior to his retirement in 1997.

Richard S. Elsea has served as a Member of the Board of Directors of the Company and of the Bank since 1997.
Mr. Elsea has been President since 1970 of Real Estate One, a company founded in 1929, and which is Michigan�s
largest real estate sales organization. Mr. Elsea also serves on the Board of Directors of Providence Hospital, a
Michigan based not-for-profit organization.

B. Brian Tauber has served as a Member of the Board of Directors of the Company and the Bank since 2005.
Mr. Tauber has served as Chief Executive Officer and President of Carolina Precision Plastics, LLC, an injection
molder and assembler located in Ashboro, North Carolina, since 2001. Since 2003, Mr. Tauber has also served as
President and Chief Executive Officer of C Enterprises, L.P., a custom cable assembly manufacturer located in Vista,
California serving the data and telecom industries. Mr. Tauber is also a principal of BLT Ventures, LLC, which
acquires majority interests in mid-market manufacturing companies. Mr. Tauber received his Masters degree in
Business Administration and law degree from the University of Michigan in 1992, and his undergraduate degree from
the University of Pennsylvania in 1988.

Jay J. Hansen has served as a Member of the Board of Directors of the Company and the Bank since 2005.
Mr. Hansen currently provides consulting services to financial and manufacturing concerns. Prior to December 2006,
Mr. Hansen was Chief Operating Officer of Noble International, Ltd., a Nasdaq-listed company and a supplier of
automotive parts, component assemblies and value-added services to the automotive industry, from February 2006 to
December 2006, Vice President and Chief Financial Officer from May 2003 to February 2006, and Vice President of
Corporate Development from 2002 to 2003. Mr. Hansen was Vice President at Oxford Investment Group, a privately
held merchant bank with holdings in a variety of business segments, from 1994 to 2002. Mr. Hansen is a graduate of
the Wharton School of Business (University of Pennsylvania), where he received a Bachelor�s Degree in 1985.

The following sets forth the business experience of each continuing director of the Company:

Thomas J. Hammond has served as Chairman of the Board of Directors of the Company since 1993, and served as
President from 1993 through 1995 and Chief Executive Officer from 1993 through 2002. Mr. Hammond founded the
Bank in 1987 and has served as Chairman of its Board of Directors since that time. Mr. Hammond is the father of
Mark T. Hammond, President, Chief Executive Officer and Vice Chairman of the Board of Directors, and is the
father-in-law of Kirstin A. Hammond and Robert O. Rondeau, Jr., each of whom is an Executive Director of the
Company and the Bank and a member of the Board of Directors of the Company.

Kirstin A. Hammond has served as a Member of the Board of Directors of the Company since 2002. She also serves as
an Executive Director of the Company and the Bank where she has been employed since 1991. Prior to joining the
Bank, Ms. Hammond worked as an Investment Analyst at Manufacturer�s National Bank from 1987 to 1991.
Ms. Hammond graduated from the University of Michigan with a Masters degree in Business Administration in 1991
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and from the Wharton School of Business (University of Pennsylvania) with a Bachelor�s Degree in 1987.
Ms. Hammond is the wife of Mark T. Hammond, the daughter-in-law of Thomas J. Hammond, and the sister-in-law of
Robert O. Rondeau, Jr.

5

Edgar Filing: FLAGSTAR BANCORP INC - Form DEF 14A

Table of Contents 17



Table of Contents

Charles Bazzy has served as a Member of the Board of Directors of the Company since 2002 and of the Bank since
1987. Following his retirement in 1988 from Ford Motor Company, where he served as a product development
manager for 33 years, Mr. Bazzy founded and is President of Charles Bazzy & Associates, a sales and marketing
organization based in Michigan.

Michael Lucci, Sr. has served as a Member of the Board of Directors of the Company since 2004. Mr. Lucci retired
from his position as the President and Chief Operating Officer of Bally�s Total Fitness Corporation in 1996, and is
currently a managing partner of Venture Contracting, a Michigan-based construction company which he founded in
1997, and Michigan Multi-King, a Michigan-based owner and operator of fast food franchises which he founded
in 1980.

Robert W. DeWitt has served as a Member of the Board of Directors of the Company and of the Bank since 2004.
Mr. DeWitt is the President of DeWitt Building Co, a Michigan-based builder of custom homes and remodeling
projects that he founded in 1979. Mr. DeWitt has been in the home building and remodeling business for 42 years.

Frank D�Angelo has served as a Member of the Board of Directors of the Company since 2004. Mr. D�Angelo is the
President of Century 21 Hartford South, Inc., a Michigan-based real estate sales organization that he founded in 1972.

Board and Committee Meetings and Committees

The Board generally meets on a monthly basis, or as needed. During the year ended December 31, 2006, the Board
met 12 times. No director attended fewer than 75% of the aggregate of (i) the total number of meetings of the Board
during 2006, and (ii) the total number of meetings held by all committees of the Board on which that director served.

While the Company does not have a policy regarding director attendance at the annual meeting of stockholders, the
Company encourages directors to attend every annual meeting. Ten out of twelve of the Company�s directors attended
last year�s annual meeting of stockholders held on May 27, 2006.

Nominating/Corporate Governance Committee

The Nominating/Corporate Governance Committee consists of directors Robert W. DeWitt and James D. Coleman,
each of whom is independent as required and defined by the New York Stock Exchange. The chairman of the
Nominating/Corporate Governance Committee is Mr. DeWitt. The Nominating/Corporate Governance Committee
met three times in 2006.

Among other things, the Nominating/Corporate Governance Committee is responsible for reviewing annually the
requisite skills and characteristics required of Board members, selecting, evaluating and recommending nominees for
election by the Company�s stockholders and reviewing and assessing the adequacy of the Company�s policies and
practices on corporate governance, including the Corporate Governance Guidelines which may be found on our
website at www.flagstar.com.

The Nominating/Corporate Governance Committee will consider prospective nominees for the Board based on the
need to fill vacancies or the Board�s determination to expand the size of the Board. This initial determination is based
on information provided to the Committee with the recommendation of the prospective candidate, as well as the
Committee�s own knowledge of the prospective candidate, which may be supplemented by inquiries to the person
making the recommendation. The Committee then evaluates the prospective nominee against the standards and
qualifications set forth below, including relevant experience, industry expertise, intelligence, independence, diversity
of background and outside commitments.
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The general criteria for nomination to the Board include the following:

� Directors should possess personal and professional ethics, integrity and values, and be committed to
representing the long-term interests of the Company�s stockholders and other constituencies.
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� Directors should have reputations, both personal and professional, consistent with the image and reputation of
the Company.

� Each director should have relevant experience and expertise and be able to add value and offer advice and
guidance to the Chief Executive Officer based on that experience and expertise.

� Directors should have current knowledge and contacts in the Company�s industry and other industries relevant
to the Company�s business, ability to work with others as an effective group and ability to commit adequate
time as a director.

� A majority of directors on the Board should be �independent,� not only as that term may be legally defined, but
also without the appearance of any conflict in serving as a director. In addition, directors should be independent
of any particular constituency and be able to represent the interests of the Company�s stockholders and other
constituencies.

� Each director should have the ability to exercise sound business judgment.

� Directors should be selected so that the Board of Directors is a diverse body reflecting gender, ethnic
background, professional experience, current responsibilities and community involvement.

In considering director nominees, the Nominating/Corporate Governance Committee has not used third party search
firms to assist in this purpose. The Nominating/Corporate Governance Committee recommends to the Board the slate
of directors to be nominated for election at the annual meeting of stockholders. The Board is responsible for making
interim appointments of directors in accordance with the Company�s Amended and Restated Articles of Incorporation
and Second Amended and Restated Bylaws.

Compensation Committee

During 2006, the Compensation Committee consisted of directors James D. Coleman, Frank D�Angelo, and Robert W.
DeWitt. The Compensation Committee met four times in 2006. The Compensation Committee meets periodically to
establish policies that govern executive compensation. The Compensation Committee recommends to the Board
components and structure of the compensation plans for executive officers of the Company and determines and
approves compensation for the Chairman and the Chief Executive Officer.

Audit Committee

The Audit Committee consists of directors Charles Bazzy, Richard S. Elsea, Jay J. Hansen, and B. Brian Tauber. The
chairman of the Audit Committee is Mr. Hansen. The Audit Committee met eight times in 2006. The Board has
determined that Mr. Hansen qualifies as an �audit committee financial expert,� as defined by the rules and regulations of
the SEC. Further, the Board certifies that each member of the Audit Committee is financially literate and has
accounting or related financial management expertise, as such qualifications are defined by the rules of the NYSE.

The Audit Committee is responsible for reviewing the Company�s audit programs and the activity of the Bank. The
Audit Committee oversees the quarterly regulatory reporting process, oversees the internal compliance audits as
necessary, receives and reviews the results of each external audit, reviews management�s responses to independent
registered public accountants� recommendations, and reviews management�s reports on cases of financial misconduct
by employees, officers or directors. The Audit Committee is also responsible for engaging the Company�s independent
registered public accountants and for the compensation and oversight of the work of the independent registered public

Edgar Filing: FLAGSTAR BANCORP INC - Form DEF 14A

Table of Contents 20



accountants for the purpose of preparing or issuing an audit report or related work or performing other audit, review or
attest services for the Company.

The Audit Committee adopted the Flagstar Bancorp, Inc. Audit Committee Pre-Approval Policy (the �Pre-Approval
Policy�), which requires the committee to pre-approve the audit and non-audit services performed by the independent
registered public accountants and confirm that such services do not impair the independent registered public
accountants� independence. Among other things, the Pre-Approval Policy provides that unless a service to be provided
by the independent registered public accountants has received
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general pre-approval, it requires specific pre-approval by the Audit Committee. Further, the Pre-Approval Policy
provides that any services exceeding pre-approval cost levels will require specific pre-approval by the Audit
Committee. In 2006, all of the fees paid to our independent registered public accountants were pre-approved by the
Audit Committee.

Director Compensation

The Company�s general policy is to provide non-management directors with both cash and equity-based compensation
that is intended to assist the Company in attracting and retaining qualified non-management directors. The Company
does not pay director compensation to its directors who are also employees of the Company.

The Nominating/Corporate Governance Committee, which consists solely of independent directors, has the primary
responsibility to review director compensation and benefits on an annual basis and recommend any revisions to the
Board. For 2006, non-management directors received the following compensation for their service on the Board and
its committees:

� For each monthly Board meeting, $2,500 for attendance in person and $1,250 for attendance by telephone;

� For each special telephone Board meeting, $500;

� For each Audit Committee meeting, $1,500 for attendance in person and $750 for attendance by telephone;

� Annual retainer fee for the chairman of the Audit Committee, $15,000;

� For each special required attendance for an out of office meeting, $500;

� For each special telephone Audit Committee meeting, $300;

� For each Compensation Committee meeting, $600;

� Annual retainer fee for the chairman of the Compensation Committee, $15,000;

� For each telephone Compensation Committee meeting, $300;

� For each Nominating/Corporate Governance Committee meeting, $600 for attendance in person and $200 for
attendance by telephone;

� For each meeting of non-management directors held the same day as the Board meeting, $300 for attendance in
person and $150 for attendance by telephone; and

� For each meeting of non-management directors not held the same day as the Board meeting, $800 for
attendance in person and $300 for attendance by telephone.

The Company reimburses non-management directors that attend meetings of the Board or its committees from
out-of-town for reasonable travel expenses, including accommodations.

In addition, non-management directors are eligible to receive equity-based compensation under the 2006 Equity
Incentive Plan. Non-management directors did not receive equity-based compensation in 2006.
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The table below details the compensation earned by the Company�s non-management directors in 2006.

Fees Earned
or Paid in Option

Name Cash Awards(1)(2) Total

Charles Bazzy $ 41,700 $ � $ 41,700
James D. Coleman 46,100 4,248 50,348
Richard S. Elsea(3) 40,950 � 40,950
Michael Lucci, Sr. 31,200 � 31,200
Frank D�Angelo 33,600 � 33,600
Robert DeWitt 35,000 � 35,000
B. Brian Tauber 33,900 989 34,889
Jay J. Hansen 54,200 989 55,189

(1) The amounts in this column reflect the dollar amount recognized for financial statement reporting purposes for
the fiscal year ended December 31, 2006, in accordance with FAS 123(R) of awards pursuant to the 2006 Equity
Incentive Plan (including the 1997 Employees and Directors Stock Option Plan which was merged into the 2006
Equity Incentive Plan) and thus include amounts from stock option awards granted in and prior to 2006.
Assumptions used in the calculation of these amounts are included in footnote 30 to the Company�s audited
financial statements for the fiscal year ended December 31, 2006 included in the Company�s Annual Report on
Form 10-K filed with the Securities and Exchange Commission on March 1, 2007.

(2) As of December 31, 2006, each director had the following number of stock options outstanding: Charles Bazzy �
2,500; James D. Coleman � 8,500; Richard S. Elsea � 2,500; Michael Lucci, Sr. � 2,500; Frank D�Angelo � 2,500;
Robert DeWitt � 2,500; B. Brian Tauber � 1,500; and Jay J. Hansen � 1,500.

(3) As of December 31, 2006, Richard S. Elsea held 14,400 shares of restricted stock in a deferred compensation
trust.

CORPORATE GOVERNANCE

General

The Company adopted Corporate Governance Guidelines in 2004 and amended those guidelines in 2006, and the
Nominating/Corporate Governance Committee reviews and assesses the adequacy of those guidelines annually. You
may obtain the Corporate Governance Guidelines and the charters of each of the Board�s committees, including the
Audit Committee, the Compensation Committee and Nominating/Corporate Governance Committee, on our website,
www.flagstar.com. These documents are also available in print upon written request to Paul Borja, CFO, Flagstar
Bancorp, Inc., 5151 Corporate Drive, Troy, Michigan 48098.

Code of Business Conduct and Ethics

The Board of Directors has adopted a Code of Business Conduct and Ethics (the �Code of Conduct�) that applies to
actions of the employees, officers and directors of the Company including the principal executive officer, principal
financial officer, and principal accounting officer. Among other things, the Code of Conduct requires compliance with
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laws and regulations, avoidance of conflicts of interest and insider trading, and reporting of illegal or unethical
behavior. Further, the Code of Conduct provides for special ethics obligations for employees with financial reporting
obligations. A copy of the Code of Conduct may be found on our website at www.flagstar.com. Also, the Code of
Conduct is available in print upon written request to Paul Borja, CFO, Flagstar Bancorp, Inc., 5151 Corporate Drive,
Troy, Michigan 48098.
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Stockholder Nominations

While the Nominating/Corporate Governance Committee will consider nominees recommended by stockholders, it
has not actively solicited recommendations from the Company�s stockholders for nominees. Stockholders who wish to
nominate candidates for election to the Board at the Annual Meeting must follow the procedures outlined in
�STOCKHOLDER PROPOSALS.� The Nominating/Corporate Governance Committee will evaluate candidates
properly proposed by shareholders in the same manner as all other candidates.

All stockholder nominations for new directors must be in writing and must set forth as to each director candidate
recommended the following: (1) name, age, business address and, if known, residence address of the nominee; (2) the
principal occupation or employment of the nominees; (3) the number of shares of Common Stock that are beneficially
owned by the nominee; and (4) any other information relating to the person that would be required to be included in a
proxy statement prepared in connection with the solicitation of proxies for an election of directors pursuant to
applicable law and regulations. Certain information as to the stockholder nominating the nominee for director must be
included, such as the name and address of the stockholder and the number of shares of Common Stock which are
beneficially owned by the stockholder. The stockholder must promptly provide any other information requested by the
Company.

Independence

The Board has conducted its annual review of director independence. During this review, the Board considered
relationships and transactions during the past three years between each director or any member of his or her immediate
family and the Company and its subsidiaries and affiliates, including those reported under �CERTAIN
TRANSACTION AND BUSINESS RELATIONSHIPS.� The purpose of the review was to determine whether any
such relationship or transactions were inconsistent with a determination that the director is independent.

The Board reviewed and considered two relationships reported under �CERTAIN TRANSACTION AND BUSINESS
RELATIONSHIPS.� With respect to Richard S. Elsea, the Board reviewed and considered transactions between John
Adams Mortgage Company (�John Adams�), which Richard S. Elsea owns, and the Bank. In 2006, the Bank purchased
mortgage loans from John Adams Mortgage Company which resulted in gross income to John Adams Mortgage
Company of $74,000 which is less than 2.0% of John Adams� gross income. After reviewing and considering the
Bank�s ongoing business with John Adams, the Board determined that such relationship is not material on the basis
that this is routine in nature, was entered into in the ordinary course of business, and was immaterial in amount to both
companies. With respect to Michael Lucci, Sr., the Board reviewed and considered that his daughter-in-law, Rebecca
Lucci, is employed as an Executive Vice President in the Human Resources department of the Company. After
reviewing and considering the relationship, the Board determined that such relationship is not material on the basis
that Ms. Lucci is not an executive officer under Rule 16a-1(f) of the Securities Exchange Act of 1934, as amended,
because she is not in charge of a �principal business unit, division or function� and does not perform a significant
policy-making function, Ms. Lucci was a Senior Vice President of the Company prior to Mr. Lucci becoming a
member of the Board in 2001, Ms. Lucci�s employment relationship with the Company is on an arm�s length basis,
Ms. Lucci is an adult who does not live in the same household as Mr. Lucci, and Mr. Lucci does not have any material
interest in the employment relationship between Ms. Lucci and the Company.

Based on the review, the Board has affirmatively determined that directors Charles Bazzy, James D. Coleman, Frank
D�Angelo, Robert W. DeWitt, Richard S. Elsea, Michael Lucci, Sr., B. Brian Tauber, and Jay J. Hansen are
independent in accordance with applicable Securities and Exchange Commission and New York Stock Exchange
rules. The Board considered all relevant facts and circumstances in concluding that such persons are independent and
have no material relationship with the Company. As of and after the Annual Meeting, a majority of the Board and the
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Director and Executive Officer Stock Ownership Guidelines

The Board previously adopted stock ownership requirements for the Company�s directors and executive officers
determined that all of the non-management directors must meet or exceed these requirements prior to July 1, 2006.
The requirements specify that non-management directors are expected to own or have stock options to purchase at
least 1,000 shares of Common Stock. Each of the non-management directors meet or exceed the stock ownership
guidelines.

Senior officers of the Company are expected to own at least 100 shares, including shares held in the Flagstar Bank
401(k) Plan.

Executive Sessions of Non-Management Directors

All non-management directors meet in executive session at least four times per year. No employee of the Company
may attend or participate in such executive sessions. The Board will annually designate the lead non-management
director, or Lead Director, to chair the executive sessions and to establish and distribute an agenda for each such
meeting. Charles Bazzy has been designated the Lead Director for 2007.

Communications with the Board or the Lead Director

Individuals who have an interest in communicating directly with a member of the Board, the Board or the
non-management members of the Board may do so by directing the communication to the �Board of Director � [name of
individual director]�, �Board of Directors� or �Lead Director�, respectively. The Lead Director is the presiding director for
non-management sessions of the Board of Directors. Following each meeting of the non-management directors, the
Lead Director determines whether any communication necessitates discussion by the full Board. Any communications
should be sent to the following address: Flagstar Bancorp, Inc., 5151 Corporate Drive, Troy, Michigan, 48098.

Succession Plan

Pursuant to the Corporate Governance Guidelines, the Chief Executive Officer and the Nominating/Corporate
Governance Committee review succession planning with the Board on an annual basis. The Board has adopted a
succession plan that is consistent with industry practice and would provide for an orderly transition in case of a
catastrophic event involving the Chairman or the Chief Executive Officer.
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SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS

Persons and groups beneficially owning more than 5% of the Common Stock are generally required under federal
securities laws to file certain reports with the Securities and Exchange Commission (�SEC�) detailing such ownership.
The term �beneficial ownership� means the shares held as of the Record Date plus shares underlying any options or
securities that are exercisable as of or within 60 days before or after the Record Date. The following table sets forth, as
of the Record Date, certain information as to the Common Stock beneficially owned by any person or group of
persons who are known to the Company to be the beneficial owners of more than 5% of the Common Stock. Other
than as disclosed below, management knows of no person who beneficially owned more than 5% of the Common
Stock at the Record Date.

Name and Address of
Amount and Nature

of

Beneficial Owner(a) Beneficial Ownership
Percent of
Class(b)

Thomas J. Hammond(c) 11,033,077(d)(e) 17.6
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