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Pursuant to Rule 424(b)(1)

Registration Nos. 333-134373 and 333-135456
Prospectus supplement
(to Prospectus dated June 13, 2006)
4,000,000 shares
Common Stock
The selling stockholders named in this prospectus supplement are selling 4,000,000 shares of our
Common Stock. We will not receive any of the proceeds from the sale of the shares by the selling
stockholders.
Our Common Stock is listed on the New York Stock Exchange under the symbol UNF. On July 19, 2006,
the last reported sale price of our Common Stock was $30.89 per share.
An investment in our Common Stock involves a high degree of risk. See the section entitled Risk
factors beginning on page S-10 of this prospectus supplement.

Per Share Total
Public offering price $ 29.500 $118,000,000
Underwriting discounts and commissions $ 1534 $ 6,136,000
Proceeds to the selling stockholders (before expenses) $ 27.966 $ 111,864,000

Certain of the selling stockholders have granted the underwriters an option for a period of 30 days to
purchase up to 600,000 additional shares of our Common Stock to cover over-allotments, if any, at the
public offering price less the underwriting discount.

Neither the Securities and Exchange Commission nor any state securities commission has
approved or disapproved of these securities or passed upon the accuracy or adequacy of this
prospectus supplement. Any representation to the contrary is a criminal offense.

The underwriters expect to deliver the shares of our Common Stock to investors on or about July 25, 2006.

JPMorgan Robert W. Baird & Co.
William Blair & Company Barrington Research
July 19, 2006
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About this prospectus supplement
This document consists of two parts. The first part is this prospectus supplement, which updates and
supplements information contained in the accompanying prospectus and the documents incorporated by
reference. The second part is the accompanying prospectus. To the extent the information contained in this
prospectus supplement differs or varies from the information contained in the accompanying prospectus or
any document incorporated by reference, the information in this prospectus supplement shall control.
Unless the context otherwise requires, in this prospectus supplement, all references to UniFirst, Company,
we, us or our referto UniFirst Corporation and its direct and indirect subsidiaries on a consolidated basis.
You should rely only on the information contained in or incorporated by reference into this prospectus
supplement and the accompanying prospectus. Neither we nor the selling stockholders named in this
prospectus supplement have authorized anyone to provide you with different or additional information. The
selling stockholders named in this prospectus supplement are offering to sell, and seeking offers to buy,
shares of our Common Stock only in jurisdictions where offers and sales are permitted. You should not
assume that the information appearing in this prospectus supplement, the accompanying prospectus or the
documents incorporated by reference herein are accurate as of any date other than their respective dates.
Our business, financial condition, results of operations and prospects may have changed since those
dates.
Forward looking statements
Forward looking statements contained in this prospectus supplement, the accompanying prospectus and
the documents incorporated by reference are subject to the safe harbor created by the Private Securities
Litigation Reform Act of 1995 and are highly dependent upon a variety of important factors that could cause
actual results to differ materially from those reflected in such forward looking statements. Such factors
include uncertainties regarding our ability to consummate and successfully integrate acquired businesses,
uncertainties regarding any existing or newly-discovered expenses and liabilities related to environmental
compliance and remediation, our ability to compete successfully without any significant degradation in our
margin rates, seasonal fluctuations in business levels, uncertainties regarding the price levels of natural
gas, electricity, fuel and labor, the impact of negative economic conditions on our customers and such
customers workforce, the continuing increase in domestic healthcare costs, demand and prices for our
products and services, additional professional and internal costs necessary for compliance with recent and
proposed future changes in Securities and Exchange Commission (including the Sarbanes-Oxley Act of
2002), New York Stock Exchange and accounting rules, strikes and unemployment levels, our efforts to
evaluate and potentially reduce internal costs, economic and other developments associated with the war
on terrorism and its impact on the economy and general economic conditions. When used in this
prospectus supplement, the accompany prospectus and the documents incorporated by reference, the
words anticipate, believe, estimate, expect, intend, and similar expressions as they relate to us are inc
to identify such forward looking statements.
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Summary
The following summary highlights information contained elsewhere in this prospectus supplement. You
should read the entire prospectus supplement, including Risk Factors and our consolidated financial
statements appearing elsewhere in this prospectus supplement and the accompanying prospectus, before
investing in our Common Stock.
Overview
Our company
We are one of the largest providers of workplace uniforms and protective work wear in the United States
with 189 customer service, distribution and manufacturing facilities in the United States, Canada, Mexico
and Europe. We design, manufacture, rent, clean, deliver and sell a wide range of uniforms and protective
clothing, including shirts, pants, jackets, coveralls, lab coats, smocks, aprons and specialized protective
wear, such as flame resistant and high visibility garments. We also rent industrial wiping products, floor
mats, facility service products and other non-garment items, and provide first aid cabinet services and other
safety supplies, to a variety of manufacturers, retailers and service companies. We serve businesses of all
sizes in numerous industry categories. Typical customers include automobile service centers and dealers,
delivery services, food and general merchandise retailers, food processors and service operations, light
manufacturers, maintenance facilities, restaurants, service companies, soft and durable goods wholesalers,
transportation companies, and others who require employee clothing for image, identification, protection or
utility purposes. We also provide our customers with restroom supplies, including air fresheners, paper
products and hand soaps. At certain specialized facilities, we decontaminate and clean specialty garments
that may have been exposed to radioactive materials and service special cleanroom protective wear.
Typical customers for these specialized services include government agencies, research and development
laboratories, high technology companies and utilities operating nuclear reactors. In fiscal 2005, we
generated $763.8 million in revenue, of which approximately 88% was from the rental and direct sale of
uniforms, protective clothing and related non-garment items, 8% was from garment decontamination and
cleanroom services, and 4% was from our first aid business.
Our principal services include providing customers with uniforms and other non-garment items, picking up
soiled uniforms or other items on a periodic basis (usually weekly), and delivering, at the same time,
cleaned and processed items. We offer uniforms in a wide variety of styles, colors, sizes and fabrics with
personalized emblems selected by the customer. Our centralized services, specialized equipment and
economies of scale generally allow us to be more cost effective in providing garment services than
customers could be themselves, particularly those customers with high employee turnover rates. During
fiscal 2005, we manufactured approximately 55% of the garments we placed in service. Because we design
and manufacture a majority of our own uniforms and protective clothes, we can produce custom garment
programs for our larger customers, offer a diverse range of such designs within our standard line of
garments and better control the quality, price and speed at which we produce such garments. In addition,
among our competitors, we believe we have the largest in-house digital image processing capability,
allowing us to convert an image provided by a customer into customized, mass producible embroidered
emblems, typically within two days.

S-3
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Our industry
We believe that the market for uniform rentals, sales and related services (such as mats, towels, first aid
and safety supply and hygiene supply) approximates $13 billion annually. According to industry research,
approximately 30 million people in the United States wear uniforms in the workplace. While the industry is
correlated to employment and economic growth trends, the growth rate of the industry in recent years has
been approximately double that of the growth in the gross domestic product of the United States.
We believe that the uniform industry s overall growth has resulted, and will continue to benefit, from an
increasing number of companies realizing the advantages of choosing to outfit their employees in uniforms.
Additionally, we believe that the trend in the United States toward a more service-oriented economy will
increase the overall demand for uniforms. Significant revenue within our uniform rental and sales business
is generated by specialty garments which serve the nuclear and cleanroom industries. We address these
markets through our UniTech nuclear services and UniClean cleanroom services businesses whereby we
provide services ranging from garment decontamination for the nuclear power industry to specialized
cleaning services for the cleanroom segments of the pharmaceutical and medical device industries.
We believe that the top four companies in the uniform rental segment of the industry currently generate
over 40% of the industry s volume. The remainder is divided among more than 400 smaller businesses,
many of which serve one or a limited number of markets or geographic service areas. The uniform rental
industry has experienced significant consolidation in recent years, and we believe that consolidation will
continue.
Our competitive strengths
We seek to enhance our position as one of the nation s leading providers of workplace uniforms, specialty
protective work wear and facility services by building on our core competitive strengths, which include the
following:
Nationwide Footprint with Strong Local Presence. We are one of the largest providers of workplace
uniforms and protective work wear in North America. We believe our broad geographic reach, strong local
market presence and large, highly trained sales force allow us to maintain and grow our existing business
base while, at the same time, affording us a better opportunity to pursue and create new customer
relationships.

Stable, Multi-Year Client Relationships. We currently service over 190,000 customer locations in

46 states, Canada and Europe from 189 customer service, distribution and manufacturing facilities. We
typically service customers pursuant to written service contracts that range in duration from three to five
years. In fiscal 2005, our customer retention rate was approximately 92% and, as of May 27, 2006, the

average tenure of our accounts in service was approximately 12 years.

Diversified End Markets and Growth Opportunities. Our specialty businesses, UniTech nuclear services,
UniClean cleanroom services and UniFirst First-Aid, provide diversification to our business portfolio as well
as future growth opportunities. These specialty businesses offer us expansion opportunities in multiple
markets and lend balance to future growth by enabling us to offer existing and prospective customers a
more diverse service and product offering.

Strong Infrastructure for Growth and Acquisitions. We have made significant investments in systems,
equipment and facilities to support our long-term growth. Our centralized and

S-4
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scalable information systems, current laundry infrastructure, flexible manufacturing capability and modern
Owensboro, Kentucky distribution and personalization center combine to give us the ability to provide
current customers with superior levels of service, while maintaining capacity for expansion.

Flexible and High-Quality Manufacturing Capability. Our investment in company-owned manufacturing
plants in Mexico provides us with a potential cost and quality advantage over competitors. We currently
manufacture the majority of the garments we provide to our rental service customers and as a result we
are able to maintain strict control over quality, consistency and durability. We believe the quality of the
garments being made at our plants is the highest in the industry.

Superior Customer Service. We seek to distinguish ourselves from our competitors through our superior
customer service and the high quality of our products. Our policy is to respond to customer requests,
inquiries or issues within 24 hours, and we believe that our record of success in accomplishing this is a
primary reason that over 97% of current accounts say they are satisfied or completely satisfied with the
services we are providing.

Strong Management Team and Dedicated Employees. Our highly experienced senior management team
averages over 25 years of experience in the uniform rental industry and has a proven track record of
operational excellence as demonstrated by consistently growing our Company, both organically as well as
through acquisitions, managing our costs and supervising our workforce. During the last five years, our
senior management team has successfully acquired and integrated more than 50 businesses,
representing approximately $130 million in acquired revenues.

Our business strategies

We intend to continue to grow our business and increase our market share by focusing on the following

strategies:
Pursue Internal Growth Initiatives. We plan to achieve internal growth by obtaining additional customers in
existing markets, expanding our services into contiguous market areas and developing new products to
address targeted markets. As the majority of our new customers are first-time users of a uniform rental
service, we believe that maintaining a large, well-trained professional sales force whose sole function is to
market our services to potential customers and develop new accounts is an important part of our growth
strategy.

Leverage the Customer Base. We intend to continue to leverage our existing customer relationships to
grow our business. We seek to increase individual account penetration by offering complementary
products and additional rental services while continuing to evaluate possible new product and service
categories.

Expand Through Acquisitions. For all of our business units, we seek to acquire like or complementary
businesses that have established customer bases, excellent service reputations and the scale of
operations necessary to serve as a base for expansion in a new market or to gain share in an existing
market. Over the past five years, we have successfully acquired and integrated more than 50 businesses,
representing approximately $130 million in acquired revenues.

Continue to Invest in Manufacturing. We believe that having greater control over product sourcing through
controlling our manufacturing base provides us with cost, quality and
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service advantages over sourcing the same products from third-party vendors. In addition, our
manufacturing base helps to improve margins as well as attract and maintain customers.

Continue to Invest in Technology. We intend to continue to invest in technology in all areas of our
operations to enable us to produce and distribute our products more cost-effectively, while raising
customer satisfaction levels. We believe that our investment in technology provides us with an advantage
relative to competitors.
Corporate information
UniFirst Corporation was incorporated in the Commonwealth of Massachusetts on October 24, 1950, as a
successor to certain businesses formed in 1936. Our principal executive offices are located at 68 Jonspin
Road, Wilmington, Massachusetts 01887 and our phone number is (978) 658-8888. Our website address is
www.unifirst.com. We make available on our website free of charge a link to our Annual Reports on
Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K, our Proxy Statements and
amendments to those reports as soon as practicable after we electronically file such materials with the
Securities and Exchange Commission (the SEC ). Information contained on our website is not incorporated
into this prospectus supplement or the accompanying prospectus and is not a part of this prospectus
supplement or the accompanying prospectus.
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The offering
Common Stock 4,000,000 shares of Common Stock
offered by the
selling
stockholders

Over-allotment 600,000 shares of Common Stock(1)
option

Common Stock 19,247,148 shares(2)(3)
and Class B

Common Stock to

be outstanding

upon completion

of this offering

Use of proceeds  We will not receive any proceeds from the sale of shares by the selling stockholders.
All of the net proceeds from this offering will be received by the selling stockholders.

Description of We have two classes of common stock: Common Stock and Class B Common Stock.

capital stock Only Common Stock is being sold in this offering. The Class B Common Stock is
generally non-transferable but can be converted by holders on a share-for-share
basis at any time into Common Stock. See the section entitled Description of our
capital stock beginning on page S-50 of this prospectus supplement.

Voting rights Common Stock is entitled to one vote per share and Class B Common Stock is
entitled to ten votes per share.

Dividends Common Stock is entitled to a per share dividend equal to 125% of any cash dividend
paid on Class B Common Stock.

New York Stock UNF

Exchange symbol

(1) Except as otherwise indicated, all information in this prospectus supplement assumes no exercise of the
underwriters over-allotment option.

(2) Includes 13,706,299 shares of Common Stock and 5,540,849 shares of Class B Common Stock, which
gives effect to the conversion of 3,874,219 shares of Class B Common Stock into shares of Common Stock
in connection with this offering. See Selling stockholders and stock ownership beginning on page S-52 of
this prospectus supplement. Each share of Class B Common Stock is generally non-transferable but can
be converted by the holders on a share-for-share basis at any time into Common Stock.

(3) We have an incentive stock option plan. As of June 30, 2006, options for 75,950 shares of Common
Stock were exercisable at a weighted average exercise price of $18.10. The number of shares of Common
Stock to be outstanding after completion of this offering does not include shares issuable pursuant to our
incentive stock option plan.
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Summary consolidated financial and other data
The following table presents our summary consolidated financial and other data. The summary data
presented below for, and as of the end of, each of the fiscal years in the five-year period ended August 27,
2005 are derived from our consolidated financial statements. Our consolidated financial statements have
been audited by Ernst & Young LLP with respect to fiscal 2002, 2003, 2004 and 2005. The data presented
below for, and as of the end of, the nine months ended May 28, 2005 and May 27, 2006 are derived from
our unaudited consolidated financial statements which have been prepared on the same basis as the
audited consolidated financial statements, and, in the opinion of management, reflect all adjustments
(consisting only of normal recurring adjustments) necessary for a fair presentation of our financial position
at such dates and our results of operations for such periods. Our results of operations for any interim period
are not necessarily indicative of the results to be expected for an entire fiscal year or any other interim
period. This information should be read in conjunction with the consolidated financial statements and the
related notes included in this prospectus supplement and the section entitted Management s discussion and
analysis of financial condition and results of operations beginning on page S-21 of this prospectus
supplement.

Nine months ended
Fiscal year ended August(1) May(1)

(in thousands,
except per share amounts) 2001 2002 2003 2004 2005 2005 2006

Selected income statement

data

Revenues $556,371 $578,898 $596,936 $719,356 $763,842 $575,075 $613,431

Cost and expenses:

Operating costs(2) 349,449 359,960 381,098 461,112 480,714 360,180 393,981

Selling and administrative

expenses(2) 121,789 128,928 127,341 149,351 163,189 120,288 131,835

Depreciation and

amortization 37,568 38,031 39,659 44,889 43,927 32,872 33,725
508,806 526,919 548,098 655,352 687,830 513,340 559,541

Income from operations 47,565 51,979 48,838 64,004 76,012 61,735 53,890

Interest expense, net 10,108 8,660 1,266 9,406 6,841 4,928 6,841

Income before taxes 37,457 43,319 47,572 54,598 69,171 56,807 47,049

Provision for income taxes 14,233 16,460 18,310 21,020 25,823 21,588 18,414

Income before cumulative

effect of accounting change 23,224 26,859 29,262 33,578 43,348 35,219 28,635
Cumulative effect of

accounting change(3) 2,242

Net income $ 23,224 $ 26,859 $ 27,020 $ 33,578 $ 43,348 $ 35219 $ 28,635

Income per share before
cumulative effect of

Table of Contents 11
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As of August(1) As of May(1)
(in thousands) 2001 2002 2003 2004 2005 2005 2006
Selected balance
sheet data
Working capital $ 50,886 $ 65,688 $ 68,892 $ 57904 $ 76,568 $ 73,810 $101,583
Total assets $493,357 $496,379 $516,131 $702,366 $748,305 $738,979 $806,440

Long-term obligations $ 94,795 §$ 85,096 $ 69,812 $178,841 $176,671 $179,137 $203,689
Shareholders equity $286,503 $310,698 $336,338 $368,707 $412,342 $402,907 $442,586

Nine months
ended
Fiscal year ended August(1) May(1)
(in thousands, except 2001 2002 2003 2004 2005 2005 2006
per share amounts)
Other financial data
Cash dividends per:
Common Stock $ 0150 $ 0.150 $ 0.150 $ 0.150 $ 0.150 $ 0.113 $ 0.113
Class B Common
Stock $ 0120 $ 0120 $ 0.120 $ 0.120 $ 0.120 $ 0.090 $ 0.090
Capital expenditures $34,196 $33,304 $37,919 $ 30,873 $ 53,255 $42,106 $35,216
EBITDA(4) $85,133 $90,010 $84,851 $108,893 $119,939 $94,607 $87,615
Reconciliation of net
income to EBITDA
Net income $23,224 $26,859 $27,020 $ 33,578 $ 43,348 $35219 $28,635
Interest expense, net 10,108 8,660 1,266 9,406 6,841 4,928 6,841
Income taxes(5) 14,233 16,460 16,906 21,020 25,823 21,588 18,414
Depreciation and
amortization 37,568 38,031 39,659 44,889 43,927 32,872 33,725
EBITDA(4) $85,133 $90,010 $84,851 $108,893 $119,939 $94,607 $87,615
Nine months ended
Fiscal year ended August(1) May(1)
(in thousands) 2003 2004 2005 2005 2006

Segment information

Table of Contents 13
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Revenues
Core Laundry Operations $529,701 $634,090 $674,388 $503,738 $550,760
Specialty Garments 57,749 58,598 61,697 50,683 40,000
First-Aid 9,486 26,668 27,757 20,654 22,671

$596,936 $719,356 $763,842 $575,075 $613,431
Income from operations

Core Laundry Operations $ 39,487 ¢$ 55169 $ 68,177 $ 50,655 $ 52,017
Specialty Garments 9,306 7,113 6,907 10,089 516
First-Aid 45 1,722 928 991 1,357

$ 48,838 $ 64,004 $ 76,012 $ 61,735 $ 53,890

(1) Our fiscal year ends on the last Saturday in August and our third fiscal quarter ends on the last Saturday
in May.

(2) Exclusive of depreciation and amortization.

(3) Cumulative effect of accounting change is shown net of an income tax benefit of $1,404 for fiscal 2003.
(4) We define EBITDA as earnings before interest, income taxes and depreciation and amortization. It
provides management with a consistent measurement tool for evaluating the operating activities of our
business from year to year. EBITDA does not represent cash flows from operations as defined by generally
accepted accounting principles, should not be considered as an alternative to net income or cash flow from
operations as an indicator of our operating performance, and is not indicative of cash available to fund cash
flow needs. This measure may also be calculated differently from similar measures presented by other
companies.

(5) When reconciling net income to EBITDA, income taxes includes the income tax benefit of $1,404
included within the cumulative effect of accounting change for fiscal 2003.

S-9
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Risk factors
You should consider carefully the following risk factors, together with all of the other information included in
this prospectus supplement and the accompanying prospectus or incorporated by reference into this
prospectus supplement or the accompanying prospectus. Each of these risk factors could adversely affect
our business, operating results and financial condition, as well as adversely affect the value of an
investment in our Common Stock.
Risks relating to our business and industry
We face intense competition within our industry, which may adversely affect our results of
operations and financial condition.
The uniform rental and sales industry is highly competitive. The principal methods of competition in the
industry are quality of service and price. We believe that the top four companies in the uniform rental
segment of the industry, including us, currently generate over 40% of the industry s volume. Our leading
competitors include Aramark Corporation, Cintas Corporation and G&K Services, Inc. The remainder of the
market, however, is divided among more than 400 smaller businesses, many of which serve one or a
limited number of markets or geographic service areas. In addition to our traditional rental competitors, we
may increasingly compete in the future with businesses that focus on selling uniforms and other related
items. Increased competition may result in price reductions, reduced gross margins and loss of market
share, any of which could have a material effect on our results of operations and financial condition. We
also compete with industry competitors for acquisitions, which has the effect of increasing the price for
acquisitions and reducing the number of acquisition candidates available to us. If we pay higher prices for
businesses we acquire, our returns on investment and profitability may be reduced.
Implementation of our growth strategy may not be successful, which could adversely affect our
ability to increase our revenues or our profitability.
As part of our growth strategy, we intend to continue to actively pursue additional acquisition opportunities.
However, as discussed above, we compete with others within our industry for suitable acquisition
candidates. This competition may increase the price for acquisitions and reduce the number of acquisition
candidates available to us. As a result, acquisition candidates may not be available to us in the future on
favorable terms. Even if we are able to acquire businesses on favorable terms, managing growth through
acquisition is a difficult process that includes integration and training of personnel, combining plant and
operating procedures and additional matters related to the integration of acquired businesses within our
existing organization. Unanticipated issues related to integration may result in additional expense or in
disruption to our operations, either of which could negatively impact our ability to achieve anticipated
benefits. While we believe we will be able to fully integrate acquired businesses, we can give no assurance
that we will be successful in this regard.
The successful implementation of our growth strategy will require us to increase our work force, the scope
of our operating and financial systems and the geographic area of our operations. We believe this growth
will increase our operating complexity and the level of responsibility for both existing and new management
personnel. Managing and sustaining our growth and expansion may require substantial enhancements to
our operational and financial systems and controls, as well as additional administrative, operational and
financial resources. There can be no assurance that we will be able to manage our expanding operations
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successfully or that we will be able to maintain or accelerate our growth, and any failure to do so could
have an adverse effect on our results of operations and financial condition.

In order to finance such acquisitions, we may need to obtain additional funds either through public or
private financings, including bank and other secured and unsecured borrowings and the issuance of debt or
equity securities. There can be no assurance that future issuances of securities in connection with
acquisitions will not be dilutive to our stockholders.

The expenses we incur to comply with environmental regulations, including costs associated with
potential environmental remediation, may prove to be significant and could have a material adverse
affect on our results of operations and financial condition.

We, like our competitors, are subject to various federal, state and local laws and regulations governing,
among other things, the generation, handling, storage, transportation, treatment and disposal of hazardous
wastes and other substances. In particular, industrial laundries currently use and must dispose of detergent
waste water and other residues, and, in the past, frequently used perchloroethylene and other dry cleaning
solvents. Over the years, we have settled, or contributed to the settlement of, actions or claims brought
against us relating to the disposal of hazardous materials and there can be no assurance that we will not
have to expend material amounts to remediate the consequences of any such disposal in the future.
Further, under environmental laws, an owner or lessee of real estate may be liable for the costs of removal
or remediation of certain hazardous or toxic substances located on or in or emanating from such property,
as well as related costs of investigation and property damage. Such laws often impose liability without
regard to whether the owner or lessee knew of or was responsible for the presence of such hazardous or
toxic substances. There can be no assurance that acquired or leased locations have been operated in
compliance with environmental laws and regulations or that future uses or conditions will not result in the
imposition of liability upon us under such laws or expose us to third-party actions such as tort suits.

Our nuclear garment decontamination facilities are licensed by the Nuclear Regulatory Commission, or in
certain cases, by the applicable state agency, and are subject to regulation by federal, state and local
authorities. In the past, scrutiny and regulation of nuclear facilities and related services have resulted in the
suspension of operations at certain nuclear facilities served by us or disruptions in our ability to service
such facilities. There can be no assurance that such scrutiny and regulation will not lead to the shut-down
of such facilities or otherwise cause material disruptions in our garment decontamination business.

If we are unable to preserve positive labor relationships or become the target of corporate labor
unionization campaigns, the resulting labor unrest could disrupt our business by impairing our
ability to produce and deliver our products.

We employ approximately 9,500 persons. Approximately 2% of our United States employees are
represented by a union pursuant to a collective bargaining agreement. Competitors within our industry have
been the target of corporate unionization campaigns by multiple labor unions. While our management
believes that our employee relations are good, we cannot assure you that we will not experience pressure
from labor unions or become the target of campaigns similar to those faced by our competitors. If we do
encounter pressure from labor unions, any resulting labor unrest could disrupt our business by impairing
our ability to produce and deliver our products. In addition, significant union representation would require us
to negotiate the wages, salaries, benefits and other terms with many of our employees
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collectively and could adversely affect our results of operations by increasing our labor costs or otherwise
restricting our ability to maximize the efficiency of our operations.

Our business may be adversely affected by national, regional or industry specific economic
slowdowns.

National, regional or industry specific economic slowdowns, as well as events or conditions in a particular
area, such as adverse weather and other factors, may adversely affect our operating results. In addition,
increases in interest rates that may lead to a decline in economic activity, while simultaneously resulting in
higher interest expense to us under our credit facility and floating rate notes, may adversely affect our
operating results.

Economic and business conditions affecting our customer base could negatively impact our sales
and operating results.

We supply uniform services to many industries that have been subject to one or more of shifting
employment levels, changes in worker productivity, uncertainty regarding the impacts of rehiring and a shift
to offshore manufacturing. Economic hardship among our customer base could cause some of our
customers to reduce work forces, restrict expenditures or even cease to conduct business, all of which
could reduce the number of employees utilizing our uniform services, which would adversely affect our
sales and results of operations.

Failure to comply with the other state and federal regulations to which we are subject may result in
penalties or costs that could have a material adverse effect on our business.

Our business is subject to various other state and federal regulations, including employment laws and
regulations, minimum wage requirements, overtime requirements, working condition requirements,
citizenship requirements and other laws and regulations. Any appreciable increase in the statutory
minimum wage rate, income or overtime pay, adoption of mandated health benefits, or changes to
immigration laws and citizenship requirements would likely result in an increase in our labor costs and/or
contribute to a shortage of available labor and such cost increase or labor shortage, or the penalties for
failing to comply with such statutory minimums or regulations, could have an adverse effect on our
business, liquidity and results of operations.

Our business may be subject to seasonal and quarterly fluctuations.

Historically, our revenues and operating results have varied from quarter to quarter and are expected to
continue to fluctuate in the future. In addition, our operating results historically have been seasonally lower
during the second and fourth fiscal quarters than during the other quarters of the fiscal year. We incur
various costs in integrating or establishing newly acquired businesses or start-up operations, and the
profitability of a new location is generally expected to be lower in the initial period of its operation than in
subsequent periods. Start-up operations in particular lack the support of an existing customer base and
require a significantly longer period to develop sales opportunities and meet targeted operating results.
These factors, among others, make it likely that in some future quarters our results of operations may be
below the expectations of securities analysts and investors, which could have an adverse effect on the
market price of our Common Stock.
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Loss of our key management or other personnel could adversely impact our business.

Our success is largely dependent on the skills, experience and efforts of our senior management and
certain other key personnel. If, for any reason, one or more senior executives or key personnel were not to
remain active in our Company, our results of operations could be adversely affected. Our future success
also depends upon our ability to attract and retain qualified managers and technical and marketing
personnel, as well as sufficient numbers of hourly workers. There is competition in the market for the
services of such qualified personnel and hourly workers and our failure to attract and retain such personnel
or workers could adversely affect our results of operations.

We depend on third parties to supply us with raw materials and ship a large portion of our
products, and our results of operations could be adversely affected if we are unable to obtain
adequate raw materials and ship our products in a timely manner.

We manufactured approximately 55% of all garments which we placed in service during fiscal 2005. These
were primarily work pants manufactured at our plant in Ebano, San Luis Potosi, Mexico and shirts
manufactured at our plant in Valles, San Luis Potosi, Mexico. The balance of the garments used in our
programs are purchased from a variety of industry suppliers. While we currently acquire the raw materials
with which we produce our garments from a limited number of suppliers, we believe that such materials are
readily available from other sources. To date, we have experienced no significant difficulty in obtaining any
of our raw materials or supplies. However, if we were to experience difficulty obtaining any of our raw
materials from such suppliers and were unable to obtain new materials or supplies from other industry
suppliers, it could adversely affect our results of operations.

We utilize United Parcel Service and other common carriers to ship a large portion of our products. Strikes
or other service interruptions affecting such carriers could impair our ability to deliver products on a timely
and cost-effective basis. In addition, because we typically bear the cost of shipment to our customers, any
increase in shipping rates could adversely affect our operating results.

Our failure to retain our current customers and renew our existing customer contracts could
adversely affect our results of operations and financial condition.

Our success depends on our ability to retain our current customers and renew our existing customer
contracts. Our ability to do so generally depends on a variety of factors, including the quality, price and
responsiveness of our services, as well as our ability to market these services effectively and to
differentiate ourselves from our competitors. We cannot assure you that we will be able to renew existing
customer contracts at the same or higher rates or that our current customers will not turn to competitors,
cease operations, elect to self-operate or terminate contracts with us. The failure to renew a significant
number of our existing contracts would have an adverse effect on our results of operations and financial
condition.

Increases in fuel and energy costs could adversely affect our results of operations and financial
condition.

The price of fuel and energy needed to run our vehicles and equipment is unpredictable and fluctuates
based on events outside our control, including geopolitical developments, supply and demand for oil and
gas, actions by OPEC and other oil and gas producers, war and unrest in oil producing countries, regional
production patterns, limits on refining capacities, natural
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disasters and environmental concerns. Any increase in fuel and energy costs could adversely affect our
results of operations and financial condition.

Quatrterly fluctuations in our nuclear garment decontamination business could disproportionately
impact our revenue and net income and create volatility in the price of our Common Stock.

Our nuclear decontamination business is affected by shut-downs, outages and clean-ups of the nuclear
facilities we service. We are not able to control or predict with certainty when such shut-downs, outages
and clean-ups will occur. Quarterly fluctuations in our nuclear decontamination business could have a
disproportionate impact on revenue and net income and create volatility in the price of our Common Stock.
Our international business results are influenced by currency fluctuations and other risks that
could have an adverse effect on our results of operations and financial condition.

A portion of our sales is derived from international markets. Revenue denominated in currencies other than
the U.S. dollar represented approximately 7% of total consolidated revenues for fiscal 2005 and 6% for
fiscal 2004 and 2003. The operating results of our international subsidiaries are translated into U.S. dollars
and such results are affected by movements in foreign currencies relative to the U.S. dollar. Our
international operations are also subject to other risks, including the requirement to comply with changing
and conflicting national and local regulatory requirements, potential difficulties in staffing and labor
disputes; managing and obtaining support and distribution for local operations, credit risk or financial
condition of local customers, potential imposition of restrictions on investments, potentially adverse tax
consequences, including imposition or increase of withholding and other taxes on remittances and other
payments by subsidiaries; foreign exchange controls, and local political and social conditions. There can be
no assurance that the foregoing factors will not have an adverse effect on our international operations or on
our consolidated financial condition and results of operations. We own and operate manufacturing facilities
in Mexico. Operations in developing nations present several additional risks, including greater fluctuation in
currencies relative to the U.S. dollar, economic and governmental instability, civil disturbances, volatility in
gross domestic production, Foreign Corrupt Practice Act compliance issues and nationalization and
expropriation of private assets.

Changes in or new interpretations of the governmental regulatory framework may affect our
contract terms and may reduce our sales or profits.

A portion of our total consolidated revenues is derived from business with U.S. federal, state and local
governments and agencies. Changes or new interpretations in, or changes in the enforcement of, the
statutory or regulatory framework applicable to services provided under governmental contracts or bidding
procedures could result in fewer new contracts or contract renewals, modifications to the methods we apply
to price government contracts or in contract terms of shorter duration than we have historically
experienced, any of which could result in lower sales or profits than we have historically achieved, which
could have an adverse effect on our results of operations.
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Risks relating to our Common Stock

The price of our Common Stock could decline, resulting in a loss on your investment.

The price of our Common Stock may experience significant volatility. Such volatility may be caused by
fluctuations in our operating results, changes in earnings estimated by investment analysts, the number of
shares of our Common Stock traded each day, the degree of success we achieve in implementing our
business and growth strategies, changes in business or regulatory conditions affecting us, our customers or
our competitors and other factors. In addition, the New York Stock Exchange historically has experienced
extreme price and volume fluctuations that often have been unrelated to, or disproportionate to, the
operating performance of its listed companies. These fluctuations, as well as general economic, political
and market conditions, may adversely affect the market price of our Common Stock. There can be no
assurance that the market price of our Common Stock will not decline below the price at which shares of
our Common Stock are offered pursuant to this prospectus supplement.

We are controlled by our principal stockholders, and our other stockholders may be unable to
affect the outcome of stockholder voting.

As of June 30, 2006, the members of the Croatti family owned in the aggregate 391,046 shares of our
Common Stock and 9,414,588 shares of our Class B Common Stock, which represents approximately
50.9% of the aggregate number of outstanding shares of our Common Stock and Class B Common Stock,
but approximately 90.9% of the combined voting power of the outstanding shares of our Common Stock
and Class B Common Stock. Following this offering, members of the Croatti family will continue to own
approximately 30.2% of our outstanding shares of Common Stock and Class B Common Stock,
representing approximately 80.5% of the combined voting power of our outstanding shares of Common
Stock and Class B Common Stock, assuming no exercise of the underwriters over-allotment option. As a
result, the members of the Croatti family, acting with other family members, could effectively control most
matters requiring approval by our stockholders, including the election of a majority of the directors. While
historically the members of the Croatti family have individually voted their respective shares of Class B
Common Stock in the same manner, there is no contractual understanding requiring this and there is no
assurance that the family members will continue to individually vote their shares of Class B Common Stock
in the same manner. This voting control by the members of the Croatti family, together with certain
provisions of our by-laws and articles of organization, could have the effect of delaying, deferring or
preventing a change in control of our Company that would otherwise be beneficial to our public
stockholders.
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Use of proceeds
We will not receive any net proceeds from the sale of shares of our Common Stock by the selling
stockholders. All of those net proceeds will be received by the selling stockholders. The selling
stockholders will pay all underwriting discounts and commissions and expenses they incur in disposing of
the shares. In addition, they will bear all other costs, fees and expenses incurred in effecting the registration
of the shares covered by this prospectus supplement, including all registration and filing fees, fees and
expenses of our counsel and accountants, and blue sky fees and expenses.
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Price range of common stock and dividend policy
Our Common Stock is listed on the New York Stock Exchange under the symbol UNF. The following table
sets forth, for the fiscal quarters indicated, the high and low closing prices of our Common Stock and the
dividends paid on our Common Stock and Class B Common Stock during such periods:

Price per share Dividend per share
High Low ClassB Common

Fiscal year ended August 28, 2004
First quarter $28.27 $1993 $0.0800 $ 0.0375
Second quarter 28.00 21.25 0.0300 0.0375
Third quarter 29.99 24.26 0.0300 0.0375
Fourth quarter 29.93 26.00 0.0300 0.0375

Fiscal year ended August 27, 2005
First quarter $290.89 $2550 $0.08300 $ 0.0375
Second quarter 40.86 27.00 0.0300 0.0375
Third quarter 41.38 35.20 0.0300 0.0375
Fourth quarter 45.75 36.05 0.0300 0.0375

Fiscal year ending August 26, 2006
First quarter $39.65 $30.00 $0.0800 $ 0.0375
Second quarter 35.74 30.35 0.0300 0.0375
Third quarter 34.58 28.65 0.0300 0.0375
Fourth quarter (through July 19, 2006) 34.54 30.89 0.0300 0.0375

The last reported sale price of our Common Stock on July 19, 2006 was $30.89 per share. As of June 30,
2006, there were approximately 100 holders of record of our Common Stock and 31 holders of record of
our Class B Common Stock. We believe that the number of beneficial owners of our Common Stock is
substantially greater than the number of record holders because a large portion of our Common Stock is
held of record in broker street names.

We have paid regular quarterly dividends since 1983 and intend to continue such policy subject to, among
other factors, our earnings, financial condition and capital requirements. No dividends will be payable
unless declared by our Board of Directors and then only to the extent funds are legally available for the
payment of such dividends. In the event that our Board of Directors votes to pays a dividend, our Common
Stock must receive a dividend equal to no less than 125% of any dividend paid on the Class B Common
Stock. On July 6, 2006, our Board of Directors declared a quarterly dividend of $0.0375 and $0.0300 per
share on our Common Stock and Class B Common Stock, respectively, that will be payable on October 3,
2006 to stockholders of record on September 12, 2006.
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Capitalization
The following table sets forth, as of May 27, 2006, our cash and cash equivalents and capitalization. The
table should be read in conjunction with our historical consolidated financial statements and the notes
thereto, and the other financial information appearing elsewhere in this prospectus supplement and
incorporated by reference herein. See our consolidated financial statements beginning on page F-1.

As of
(in thousands, except share amounts) May 27, 2006
Cash and cash equivalents $ 6,289
Current maturities of long-term debt $ 627
Long-term debt $ 203,062
Shareholders equity:
Preferred stock, par value $1.00 per share, 2,000,000 authorized, 0 issued and
outstanding $
Common Stock, par value $0.10 per share, 30,000,000 authorized, 9,831,655
issued and outstanding 983
Class B Common Stock, par value $0.10 per share, 20,000,000 authorized,
9,415,068 issued and outstanding 942
Capital surplus 14,370
Retained earnings 421,589
Accumulated other comprehensive income 4,702
Total shareholders equity $ 442 586
Total capitalization $ 645,648
S-18

Table of Contents 23



Edgar Filing: UNIFIRST CORP - Form 424B1

Table of Contents

Selected consolidated financial and other data
The following table presents our selected consolidated financial and other data. The selected data
presented below for, and as of the end of, each of the fiscal years in the five-year period ended August 27,
2005 are derived from our consolidated financial statements. Our consolidated financial statements have
been audited by Ernst & Young LLP with respect to fiscal 2002, 2003, 2004 and 2005. The data presented
below for, and as of the end of, the nine months ended May 28, 2005 and May 27, 2006 are derived from
our unaudited consolidated financial statements which have been prepared on the same basis as the
audited consolidated financial statements, and, in the opinion of management, reflect all adjustments
(consisting only of normal recurring adjustments) necessary for a fair presentation of our financial position
at such dates and our results of operations for such periods. Our results of operations for any interim period
are not necessarily indicative of the results to be expected for an entire fiscal year or any other interim
period. This information should be read in conjunction with the consolidated financial statements and the
related notes included in this prospectus supplement and Management s discussion and analysis of
financial condition and results of operations beginning on page S-21 of this prospectus supplement.

Nine months ended

Fiscal year ended August(1) May(1)

(in thousands,
except per share 2001 2002 2003 2004 2005 2005 2006
amounts)
Selected income
statement data
Revenues $556,371 $578,898 $596,936 $719,356 $763,842 $575,075 $613,431
Cost and expenses:
Operating costs(2) 349,449 359,960 381,098 461,112 480,714 360,180 393,981
Selling and
administrative
expenses(2) 121,789 128,928 127,341 149,351 163,189 120,288 131,835
Depreciation and
amortization 37,568 38,031 39,659 44,889 43,927 32,872 33,725

508,806 526,919 548,098 655,352 687,830 513,340 559,541
Income from
operations 47,565 51,979 48,838 64,004 76,012 61,735 53,890
Interest expense, net 10,108 8,660 1,266 9,406 6,841 4,928 6,841
Income before taxes 37,457 43,319 47,572 54,598 69,171 56,807 47,049
Provision for income
taxes 14,233 16,460 18,310 21,020 25,823 21,588 18,414

Income before
cumulative effect of

accounting change 23,224 26,859 29,262 33,578 43,348 35,219 28,635
Cumulative effect of
accounting change(3) 2,242
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Net income

Income per share
before cumulative
effect of accounting
change:
Basic Common Stock $ 1.34
Basic Class B
Common Stock $ 1.07
Diluted Common
Stock $ 1.20
Income per share after
cumulative effect of
accounting change:
Basic Common Stock $ 1.34
Basic Class B
Common Stock $ 1.07
Diluted Common
Stock $ 1.20

1.56

1.25

1.39

1.56

1.25

1.39

1.71

1.37

1.52

1.58

1.27

1.40

S-19

1.95

1.56

1.74

1.95

1.56

1.74

$ 23,224 $ 26,859 $ 27,020 $ 33,578 $ 43,348

2.51

2.01

2.24

2.51

2.01

2.24

$ 35,219

$ 204
$ 1.63

$ 1.82

$ 204
$ 1.63

$ 1.82

$ 28,635

$ 1.65
$ 1.32

$ 1.48

$ 1.65
$ 1.32

$ 1.48
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As of August(1) As of May(1)
(in thousands) 2001 2002 2003 2004 2005 2005 2006
Selected balance
sheet data
Working capital $ 50,886 $ 65,688 $ 68,892 $ 57904 $ 76,568 $ 73,810 $101,583
Total assets $493,357 $496,379 $516,131 $702,366 $748,305 $738,979 $806,440

Long-term obligations $ 94,795 §$ 85,096 $ 69,812 $178,841 $176,671 $179,137 $203,689
Shareholders equity $286,503 $310,698 $336,338 $368,707 $412,342 $402,907 $442,586

Nine months

ended
Fiscal year ended August(1) May(1)
(in thousands, except 2001 2002 2003 2004 2005 2005 2006
per share amounts)
Other financial data
Cash dividends per:
Common Stock $ 0150 $ 0.150 $ 0.150 $ 0.150 $ 0.150 $ 0.113 $ 0.113
Class B Common Stock $ 0.120 $ 0.120 $ 0.120 $ 0.120 $ 0.120 $ 0.090 $ 0.090
Capital expenditures $34,196 $33,304 $37,919 $ 30,873 $ 53,255 $42,106 $35,216
EBITDA(4) $85,133 $90,010 $84,851 $108,893 $119,939 $94,607 $87,615
Reconciliation of net
income to EBITDA
Net income $23,224 $26,859 $27,020 $ 33,578 $ 43,348 $35,219 $28,635
Interest expense, net 10,108 8,660 1,266 9,406 6,841 4,928 6,841
Income taxes(5) 14,233 16,460 16,906 21,020 25,823 21,588 18,414
Depreciation and
amortization 37,568 38,031 39,659 44,889 43,927 32,872 33,725
EBITDA(4) $85,133 $90,010 $84,851 $108,893 $119,939 $94,607 $87,615
Nine months ended
Fiscal year ended August(1) May(1)
(in thousands) 2003 2004 2005 2005 2006

Segment information
Revenues
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Core Laundry Operations $529,701 $634,090 $674,388 $503,738 $550,760
Specialty Garments 57,749 58,598 61,697 50,683 40,000
First-Aid 9,486 26,668 27,757 20,654 22,671

$596,936 $719,356 $763,842 $575,075 $613,431
Income from operations

Core Laundry Operations $ 39,487 $ 55169 $ 68,177 $ 50,655 $ 52,017
Specialty Garments 9,306 7,113 6,907 10,089 516
First-Aid 45 1,722 928 991 1,357

$ 48838 $ 64,004 $ 76,012 $ 61,735 $ 53,890

(1) Our fiscal year ends on the last Saturday in August and our third fiscal quarter ends on the last Saturday
in May.

(2) Exclusive of depreciation and amortization.

(3) Cumulative effect of accounting change is shown net of an income tax benefit of $1,404 for fiscal 2003.
(4) We define EBITDA as earnings before interest, income taxes and depreciation and amortization. It
provides management with a consistent measurement tool for evaluating the operating activities of our
business from year to year. EBITDA does not represent cash flows from operations as defined by generally
accepted accounting principles, should not be considered as an alternative to net income or cash flow from
operations as an indicator of our operating performance, and is not indicative of cash available to fund cash
flow needs. This measure may also be calculated differently from similar measures presented by other
companies.

(5) When reconciling net income to EBITDA, income taxes includes the income tax benefit of $1,404
included within the cumulative effect of accounting change for fiscal 2003.
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Management s discussion and analysis of financial
condition and results of operations

Overview
UniFirst is one of the largest providers of workplace uniforms and protective clothing in the United States.
We design, manufacture, personalize, rent, clean, deliver and sell a wide range of uniforms and protective
clothing, including shirts, pants, jackets, coveralls, lab coats, smocks, aprons and specialized protective
wear such as flame resistant and high visibility garments. We also rent industrial wiping products, floor
mats and other non-garment items, to a variety of manufacturers, retailers and service companies. We
serve businesses of all sizes in numerous industry categories. Typical customers include automobile
service centers and dealers, delivery services, food and general merchandise retailers, food processors
and service operations, light manufacturers, maintenance facilities, restaurants, service companies, soft
and durable goods wholesalers, transportation companies, and others who require employee clothing for
image, identification, protection or utility purposes. At certain specialized facilities, we also decontaminate
and clean work clothes that may have been exposed to radioactive materials and service special
cleanroom protective wear. Typical customers for these specialized services include government agencies,
research and development laboratories, high technology companies and utilities operating nuclear reactors.
SFAS No. 131, Disclosures about Segments of an Enterprise and Related Information, establishes
standards for reporting information regarding operating segments in annual financial statements and
requires selected information of those segments to be presented in interim financial reports issued to
stockholders. Operating segments are identified as components of an enterprise for which separate
discrete financial information is available for evaluation by the chief operating decision-maker, or
decision-making group, in making decisions on how to allocate resources and assess performance. Our
chief operating decision maker, as defined under SFAS No. 131, is our Chief Executive Officer. We have
six operating segments based on the information reviewed by our Chief Executive Officer: US Rental and
Cleaning, Canadian Rental and Cleaning, Manufacturing ( MFG ), Specialty Garments Rental and Cleaning
( Specialty Garments ), First-Aid and Corporate. The US Rental and Cleaning and Canadian Rental and
Cleaning operating segments have been combined to form the US and Canadian Rental and Cleaning
reporting segment, and as a result, we have five reporting segments. We refer to the US and Canadian
Rental and Cleaning, MFG, and Corporate segments combined as our Core Laundry Operations.
The US and Canadian Rental and Cleaning reporting segment purchases, rents, cleans, delivers and sells
uniforms and protective clothing and non-garment items in the United States and Canada. The operations
of the US and Canadian Rental and Cleaning reporting segment are referred to by us as our industrial
laundry operations and the locations related to this reporting segment are referred to as industrial laundries.
The MFG operating segment designs and manufactures uniforms and non-garment items solely for the
purpose of providing these goods to the US and Canadian Rental and Cleaning reporting segment. The
amounts reflected as revenues of MFG are generated when goods are shipped from our manufacturing
facilities to our other locations. These revenues are recorded at a transfer price which is typically in excess
of the actual manufacturing cost. The transfer price is determined by management and may not necessarily
represent the fair value of the products manufactured. Products are carried in inventory and subsequently
placed in service
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and amortized at this transfer price. On a consolidated basis, intercompany MFG revenues and

MFG income are eliminated and the carrying value of inventories and rental merchandise in service is
reduced to the manufacturing cost. Income before income taxes from MFG net of the intercompany MFG
elimination was $17.8 million, $21.6 million, $15.0 million, and $10.4 million for the nine months ended
May 27, 2006 and for fiscal 2005, 2004 and 20083, respectively. This income offsets the merchandise
amortization costs incurred by the US and Canadian Rental and Cleaning reporting segment as the
merchandise costs of this reporting segment are amortized and recognized based on inventories
purchased from MFG at the transfer price which is above our manufacturing cost.

The Corporate operating segment consists of costs associated with our distribution center, sales and
marketing, information systems, engineering, materials management, manufacturing planning, finance,
budgeting, human resources, other general and administrative costs and interest expense. The revenues
generated from the Corporate operating segment represent certain direct sales made by us directly from
our distribution center. The products sold by this operating segment are the same products rented and sold
by the US and Canadian Rental and Cleaning reporting segment. In the segment disclosures in the notes
to the consolidated financial statements, no assets or capital expenditures are presented for the Corporate
operating segment as no assets are allocated to this operating segment in the information reviewed by the
chief executive officer. However, depreciation and amortization expense related to certain assets are
reflected in income from operations and income before income taxes for the Corporate operating segment.
The assets that give rise to this depreciation and amortization are included in the total assets of the US and
Canadian Rental and Cleaning reporting segment as this is how they are tracked and reviewed by us.

The Specialty Garments operating segment purchases, rents, cleans, delivers and sells, specialty garments
and non-garment items primarily for nuclear and cleanroom applications. The First-Aid operating segment
sells first aid cabinet services and other safety supplies. In fiscal 2003 and prior, no assets or capital
expenditures are presented for the First-Aid operating segment as no assets were allocated to this
operating segment in the information reviewed by our Chief Executive Officer as they were not material.
However, depreciation and amortization expense related to certain assets are reflected in income from
operations and income before income taxes for the First-Aid operating segment. The assets that give rise
to this depreciation and amortization in fiscal 2003 and prior are included in the total assets of the US and
Canadian Rental and Cleaning reporting segment as this is how they were tracked and reviewed by us.
After the Textilease acquisition in fiscal 2004, we began allocating assets to this operating segment as the
total assets related to First-Aid increased.

Approximately 89.8% of our revenues during the nine months ended May 27, 2006 were derived from our
Core Laundry Operations. A key driver of this business is the number of workers employed by our
customers. Our revenues are directly impacted by fluctuations in these employment levels. Revenues from
Specialty Garments, which accounted for approximately 6.5% of our revenues during the nine months
ended May 27, 2006, increase during outages and refueling by nuclear power plants, as garment usage
increases at these times. First-Aid represented approximately 3.7% of total revenue during the nine months
ended May 27, 2006.
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Critical accounting policies and estimates

We believe the following critical accounting policies reflect our more significant judgments and estimates
used in the preparation of our consolidated financial statements.

Use of estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States requires management to make estimates and assumptions that affect the reported amounts
in the financial statements and accompanying notes. Actual results could differ from those estimates. There
have been no changes in judgments or estimates that had a material effect on our consolidated financial
statements for the periods presented.

Foreign currency translation

The functional currency of UniFirst s foreign operations is the local country s currency. Transaction gains
and losses, including gains and losses on intercompany transactions, are included in selling and
administrative expenses, in the accompanying consolidated statements of income. Assets and liabilities of
operations outside the United States are translated into U.S. dollars using period-end exchange rates.
Revenues and expenses are translated at the average exchange rates in effect during each month during
the fiscal year. The effects of foreign currency translation adjustments are included in shareholders equity
as a component of accumulated other comprehensive income (loss) in the accompanying consolidated
balance sheets.

Revenue recognition and allowance for doubtful accounts

We recognize revenue from rental operations in the period in which the services are provided. Direct sale
revenue is recognized in the period in which the product is shipped. Management judgments and estimates
are used in determining the collectability of accounts receivable and evaluating the adequacy of allowance
for doubtful accounts. We consider specific accounts receivable and historical bad debt experience,
customer credit worthiness, current economic trends and the age of outstanding balances as part of our
evaluation. Changes in estimates are reflected in the period they become known. If the financial condition
of our customers were to deteriorate, resulting in an impairment of their ability to make payments, additional
allowances may be required. Material changes in management s estimates may result in significant
differences in the amount and timing of bad debt expense recognition for any given period.

Inventories and rental merchandise in service

Inventories are stated at the lower of cost or market value, net of any reserve for excess and obsolete
inventory. Judgments and estimates are used in determining the likelihood that new goods on hand can be
sold to customers or used in rental operations. Historical inventory usage and current revenue trends are
considered in estimating both excess and obsolete inventories. If actual product demand and market
conditions are less favorable than those projected by management, additional inventory write-downs may
be required. We use the first-in, first-out ( FIFO ) method to value our inventories. Inventories primarily
consist of finished goods.

Rental merchandise in service is being amortized on a straight-line basis over the estimated service lives of
the merchandise, which range from 6 to 36 months. In establishing estimated
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lives for merchandise in service, management considers historical experience and the intended use of the
merchandise. Material differences may result in the amount and timing of operating profit for any period if
management makes significant changes to these estimates.

Goodwill, intangibles and other long-lived assets

In accordance with SFAS No. 142, Goodwill and Other Intangible Assets, goodwill is not amortized.

SFAS No. 142 requires that companies test goodwill for impairment on an annual basis. In addition,

SFAS 142 also requires that companies test goodwill if events occur or circumstances change that would
more likely than not reduce the fair value of a reporting unit to which goodwill is assigned below its carrying
amount. Our evaluation considers changes in the operating environment, competitive information, market
trends, operating performance and cash flow modeling. Management completes its annual impairment test
in the fourth quarter of each fiscal year and there have been no impairments of goodwill or indefinite-lived
intangible assets in fiscal 2005, 2004 or 2003 or the nine months ended May 27, 2006. Future events could
cause our management to conclude that impairment indicators exist and that goodwill or other intangibles
associated with previously acquired businesses are impaired. Any resulting impairment loss could have a
material impact on our financial condition and results of operations.

Property, plant and equipment and definite-lived intangible assets are depreciated or amortized over their
useful lives. Useful lives are based on management estimates of the period that the assets will generate
revenue. Long-lived assets are evaluated for impairment whenever events and circumstances indicate an
asset may be impaired. There have been no material impairments of property, plant and equipment, or
definite-lived intangible assets in fiscal 2005, 2004, or 2003 or the nine months ended May 27, 2006.
Insurance

We self-insure for certain obligations related to health, workers compensation, vehicles and general liability
programs. We also purchase stop-loss insurance policies to protect ourselves from catastrophic losses.
Judgments and estimates are used in determining the potential value associated with reported claims and
for events that have occurred, but have not been reported. Our estimates consider historical claim
experience and other factors. Our liabilities are based on estimates, and, while we believe that our accruals
are adequate, the ultimate liability may be significantly different from the amounts recorded. Changes in
claim experience, our ability to settle claims or other estimates and judgments used by our management
could have a material impact on the amount and timing of expense for any given period.

Environmental and other contingencies

We are subject to legal proceedings and claims arising from the conduct of our business operations,
including environmental matters, personal injury, customer contract matters and employment claims.
Accounting principles generally accepted in the United States require that a liability for contingencies be
recorded when it is probable that a liability has occurred and the amount of the liability can be reasonably
estimated. Significant judgment is required to determine the existence of a liability, as well as the amount to
be recorded. We regularly consult with attorneys and outside consultants to ensure that all of the relevant
facts and circumstances are considered, before a contingent liability is recorded. We record accruals for
environmental and other contingencies based on enacted laws, regulatory orders or decrees,
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our estimates of costs, insurance proceeds, participation by other parties, the timing of payments, and the
input of outside consultants and attorneys.

The estimated liability for environmental contingencies has been discounted using risk-free interest rates
ranging from 4% to 5% over periods ranging from ten to thirty years. The estimated current costs, net of
legal settlements with insurance carriers, have been adjusted for the estimated impact of inflation at 3% per
year. Changes in enacted laws, regulatory orders or decrees, management s estimates of costs, insurance
proceeds, participation by other parties, the timing of payments and the input of outside consultants and
attorneys based on changing legal or factual circumstances could have a material impact on the amounts
recorded for environmental and other contingent liabilities. Refer to the notes to the consolidated financial
statements for additional discussion and analysis.

Asset retirement obligations

We follow the provisions of SFAS No. 143, Accounting for Asset Retirement Obligations, which generally
applies to legal obligations associated with the retirement of long-lived assets that result from the
acquisition, construction, development and/or the normal operation of a long-lived asset. Under this
accounting method, we recognize asset retirement obligations in the period in which they are incurred if a
reasonable estimate of fair value can be made. The associated asset retirement costs are capitalized as
part of the carrying amount of the long-lived asset. We depreciate, on a straight-line basis, the amount
added to property and equipment and recognize accretion expense in connection with the discounted
liability over the various remaining lives which range from approximately four to twenty-five years.

The estimated liability has been based on historical experience in decommissioning nuclear laundry
facilities, estimated useful lives of the underlying assets, external vendor estimates as to the cost to
decommission these assets in the future, and federal and state regulatory requirements. The estimated
current costs have been adjusted for the estimated impact of inflation at 3% per year. The liability has been
discounted using credit-adjusted risk-free rates that range from approximately 3% to 7% over four to
twenty-five years. Revisions to the liability could occur due to changes in our estimated useful lives of the
underlying assets, estimated dates of decommissioning, changes in decommissioning costs, changes in
federal or state regulatory guidance on the decommissioning of such facilities, or other changes in
estimates. Changes due to revised estimates will be recognized by adjusting the carrying amount of the
liability and the related long-lived asset if the assets are still in service, or charged to expense in the period
if the assets are no longer in service.

Pensions

The calculation of pension expense and the corresponding liability requires the use of a number of critical
assumptions, including the expected long-term rate of return on plan assets and the assumed discount
rate. Changes in these assumptions can result in different expense and liability amounts, and future actual
experience can differ from these assumptions. Pension expense increases as the expected rate of return
on pension plan assets decreases. Future changes in plan asset returns, assumed discount rates and
various other factors related to the participants in our pension plans will impact our future pension expense
and liabilities. We cannot predict with certainty what these factors will be in the future.
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Income taxes

We account for income taxes in accordance with SFAS No. 109, Accounting for Income Taxes. Deferred
income taxes are provided for temporary differences between the amounts recognized for income tax and
financial reporting purposes at currently enacted tax rates. We compute income tax expense by jurisdiction
based on our operations in each jurisdiction.

We are periodically reviewed by domestic and foreign tax authorities regarding the amount of taxes due.
These reviews include questions regarding the timing and amount of deductions and the allocation of
income among various tax jurisdictions. In evaluating the exposure associated with various filing positions,
we record estimated reserves for probable exposures, in accordance with SFAS No. 5, Accounting for
Contingencies.

Recent accounting pronouncements

On October 13, 2004, the FASB issued SFAS No. 123R, Share Based Payments, which requires
companies to measure compensation cost for all share-based payments, including employee stock options.
The new standard was effective for, and adopted by, us beginning August 28, 2005. In March 2005, the
SEC issued SAB No. 107 regarding the SEC s interpretation of SFAS No. 123R and the valuation of
share-based payments for public companies. The impact of adopting SFAS No. 123R did not have a
material impact on our results of operations See the notes to the consolidated financial statements for
further discussion regarding stock based compensation.

Results of operations

Revenues and certain expense items for the fiscal years in the three-year period ended August 27, 2005,
the nine months ended May 27, 2006 and May 28, 2005, and the percentage of revenues accounted for by
certain expense items within each period are presented in the following table. The selected data presented
below for the fiscal years in the three-year period ended August 27, 2005 are derived from our consolidated
financial statements which have been audited by Ernst & Young LLP, registered independent public
accountants. The selected data presented below for, and as of the end of, the nine months ended May 28,
2005 and May 27, 2006 are derived from our unaudited consolidated financial statements which have been
prepared on the same basis as the audited consolidated financial statements, and, in the opinion of
management, reflect all adjustments (consisting only of normal recurring adjustments) necessary for a fair
presentation of our financial position at such dates and our results of operations for such periods. Our
results of operations for any interim period are not necessarily indicative of the results to be expected for an
entire fiscal year or any other interim period. This information should be read in conjunction with the
consolidated financial statements and the related notes included in this prospectus supplement.
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Operating costs presented below include merchandise costs related to the amortization of rental
merchandise in service and direct sales as well as labor and other production, service and delivery costs
associated with operating our industrial laundries, Specialty Garments facilities, First-Aid locations and our
distribution center. Selling and administrative costs include costs related to our sales and marketing
functions as well as general and administrative costs associated with our corporate offices and operating
locations including information systems, engineering, materials management, manufacturing planning,
finance, budgeting, and human resources.

 thousands,

cept percentages) 2003

venues $ 596,936
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penses(2) 127,341

preciation and

1ortization 39,659
548,098
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erations 48,838
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ome before

ome taxes 47,572

ovision for income

es 18,310

ome before

mulative effect of

counting change 29,262

Imulative effect of

counting change(3) 2,242

t income $ 27,020

Fiscal year ended August(1)

% of

rev. 2004

100.0% $719,356

63.9 461,112

21.3 149,351
6.6 44,889

91.8 655,352
8.2 64,004
0.2 9,406
8.0 54,598
3.1 21,020
4.9 33,578
0.4

45% $ 33,578

% of

rev. 2005

100.0% $ 763,842

64.1 480,714
20.8 163,189
6.2 43,927
9141 687,830
8.9 76,012
1.3 6,841
7.6 69,171
2.9 25,823
4.7 43,348

4.7% $ 43,348

% of

rev. 2005

100.0% $575,075

62.9 360,180
21.3 120,288
5.8 32,872
90.0 513,340
10.0 61,735
0.9 4,928
Eal 56,807
3.4 21,588
5.7 35,219

5.7% $ 35,219

Nine months ended May(1)

% of
rev. 2006
100.0% $613,431
62.6 393,981
20.9 131,835
5.7 33,725
89.2 559,541
10.8 53,890
0.9 6,841
9.9 47,049
3.8 18,414
6.1 28,635

6.1% $ 28,635

(1) Our fiscal year ends on the last Saturday in August and our third fiscal quarter ends on the last Saturday

in May.

(2) Exclusive of depreciation and amortization.

(3) Cumulative effect of accounting change is shown net of an income tax benefit of $1,404 for fiscal 2003.
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Revenues and income (loss) from operations by reporting segment for fiscal 2003, 2004 and 2005, and the
nine months ended May 28, 2005 and May 27, 2006 are presented in the following table. We refer to the
US and Canadian Rental and Cleaning, MFG, and Corporate segments combined as our Core Laundry
Operations, which is included as a subtotal in the following tables.

Nine months ended

Fiscal year ended August(1) May(1)

(in thousands) 2003 2004 2005 2005 2006
Segment Information
Revenues

US and Canadian Rental and

Cleaning $524,701 $629,309 $668,313 $498,964 $546,441

MFG 42,041 53,694 57,634 41,172 52,973

Net intercompany MFG elimination (42,041) (53,694) (57,634) (41,172) (52,973)

Corporate 5,000 4,781 6,075 4,774 4,319
Subtotal: Core Laundry Operations $529,701 $634,090 $674,388 $503,738 $550,760
Specialty Garments 57,749 58,598 61,697 50,683 40,000
First-Aid 9,486 26,668 27,757 20,654 22,671

$596,936 $719,356 $763,842 $575,075 $613,431
Income from operations
US and Canadian Rental and

Cleaning $ 73,223 $ 88,729 $ 99508 $ 74,956 $ 76,917
MFG 13,837 20,299 21,390 15,463 17,627
Net intercompany MFG elimination (3,415) (5,277) 206 (70) 131
Corporate (44,158) (48,582) (52,927) (39,694) (42,658)
Subtotal: Core Laundry Operations $ 39,487 $ 55169 $ 68,177 $ 50,655 $ 52,017
Specialty Garments 9,306 7,113 6,907 10,089 516
First-Aid 45 1,722 928 991 1,357

$ 48,838 $ 64,004 $ 76,012 $ 61,735 $ 53,890
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Nine months ended May 27, 2006 compared with nine months ended May 28, 2005

Revenues

For the nine months ended May 27, 2006, revenues increased 6.7% to $613.4 million as compared with
$575.1 million for comparable period ended May 28, 2005. This increase was primarily due to organic
growth within our Core Laundry Operations, which accounted for a 6.6% increase in consolidated
revenues, and acquisition-related revenues, which resulted in an increase in consolidated revenues of
1.6%. First-Aid also accounted for a 0.4% increase in consolidated revenues. These increases were offset
by a 21.1% decline in Specialty Garments revenues, which resulted in a 1.9% decrease in consolidated
revenues, and was primarily due to the conclusion of a significant contract in fiscal 2005.

Operating costs

Operating costs increased to $394.0 million, or 64.2% of revenues, for the nine months ended May 27,
2006 as compared with $360.2 million, or 62.6% of revenues, for the nine months ended May 28, 2005.
The increase in costs as a percent of revenue was primarily attributable to higher energy costs associated
with operating our industrial laundries and our fleet of delivery vehicles, partially offset by a decrease in
production payroll and payroll-related costs. Overall operating costs from Specialty Garments increased as
a percent of revenues due to its decrease in revenues compounded by an incremental $0.8 million in
expense the Specialty Garments segment incurred related to the decommissioning of two of its facilities.
Selling and administrative expense

Our selling and administrative expenses increased to 21.5% of revenues, or $131.8 million, for the nine
months ended May 27, 2006, as compared to 20.9% of revenues, or $120.3 million, for the comparable
period in fiscal 2005. The increase in selling and administrative expenses as a percent of revenues was
primarily due to an increase in the sales force within our US and Canadian Rental and Cleaning segment.
The growth within the sales force is the result of our continued effort to foster revenue growth. This
increase in selling payroll costs was partially offset by a $0.6 million gain from the sale of one of our
industrial laundry facilities. In addition, overall selling and administrative costs associated with our Specialty
Garments segment increased as a percentage of revenues due to the decrease in revenues discussed
above.

Depreciation and amortization

Our depreciation and amortization expense increased to $33.7 million, or 5.5% of revenue, for the nine
months ended May 27, 2006 as compared to $32.9 million, or 5.7% of revenues, for the nine months ended
May 28, 2005. The increase in depreciation and amortization expense was due to normal capital
expenditure and acquisition activity.

Income from operations

Our income from operations decreased $7.8 million, to $53.9 million for the nine month period ended

May 27, 2006, as compared with $61.7 million from the comparable period in fiscal 2005. This decrease
was primarily attributable to a decrease in income from operations in Specialty Garments of $9.6 million,
which was due to a 21.1% decline in Specialty Garment revenues. As discussed above, this decrease in
revenue was primarily attributable to the conclusion of a significant contract in fiscal 2005. Within the nine
months ended May 27, 2006,
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Specialty Garments also incurred incremental expenses of approximately $0.8 million related to the
decommissioning of two of its facilities. This decrease was offset by an increase in income from operations
from the Core Laundry Operations and First-Aid of $1.4 million and $0.4 million respectively, which was
primarily attributable to increases in the Core Laundry Operation and First-Aid revenues of 9.3% and 9.8%,
respectively.

Other expense (income)

Other expense (income) includes interest expense, interest income and interest rate swap income. For the
nine months ended May 27, 2006, other expense increased to $6.8 million, or $1.9 million, compared to
$4.9 million from the nine months ended May 28, 2005. This increase was primarily attributable to an
increase in net interest expense of $1.5 million. Net interest expense increased due to an increase in
interest rates compared to the comparable period in fiscal 2005, which resulted in an increase in the
interest expense on our variable interest rate on our outstanding borrowings under our $125.0 million credit
agreement and our floating rate notes. The average debt outstanding in the nine months ended May 27,
2006 was $190.2 million as compared to $179.0 million during the nine months ended May 28, 2005. The
remainder of the increase was due to $0.2 million of income that was booked in the nine months ended
May 28, 2005 related to changes in the fair value of a $40.0 million interest rate swap that matured in fiscal
2005.

Provision for income taxes

Our effective income tax rate was 39.1% for the nine months ended May 27, 2006, as compared to 38.0%
for the nine months ended May 28, 2005. The increase in the effective income tax rate was primarily due to
$0.3 million of tax reserves booked in the nine months ended May 27, 2006 related to tax exposure
identified by us.

Fiscal year ended August 27, 2005 compared with fiscal year ended August 28, 2004

Revenues

In 2005, revenues increased 6.2% to $763.8 million as compared with $719.4 million for 2004, which was
primarily attributable to organic growth within our existing operations of approximately 6.0%. This increase
in existing operations was primarily due to revenue growth in the industrial laundry operations and
Corporate which accounted for 5.4% of the increase. Revenues from Specialty Garments and First-Aid
accounted for 0.4% and 0.2% of the increase, respectively. In addition, current year acquisitions
contributed an additional 0.2% to the increase in revenues. The increase in revenue for 2005 was modest
due to a particularly competitive pricing environment.

Operating costs

Operating costs increased to $480.7 million for 2005 as compared with $461.1 million for 2004. However,
operating costs decreased as a percentage of revenues from 64.1% in 2004 to 62.9% in 2005. The primary
reasons for this decrease were lower merchandise amortization as a result of cost savings realized in MFG,
lower merchandise amortization for the industrial laundry locations acquired as part of the Textilease
acquisition and lower industrial laundry production payroll costs as a percentage of revenues. These
benefits were somewhat offset by higher energy costs associated with operating our industrial laundries
and our fleet of delivery trucks.
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Selling and administrative expenses

Our selling and administrative expenses increased to 21.3% of revenues in 2005, or $163.2 million, as
compared to 20.8% of revenues in 2004, or $149.4 million. The increase in selling and administrative
expenses was primarily due to an increase in the sales force within US and Canadian Rental and Cleaning.
This growth within the sales force was the result of our effort to foster increased revenue growth.
Depreciation and amortization

Our depreciation and amortization expense decreased to $43.9 million, or 5.8% of revenues for 2005, as
compared with $44.9 million, or 6.2% of revenues for 2004. The decrease in depreciation and amortization
expense was primarily related to certain fixed assets owned by us becoming fully depreciated in fiscal
2004, as well as certain intangible assets becoming fully amortized in fiscal 2004 in US and Canadian
Rental and Cleaning and Corporate. The decrease in depreciation and amortization also related to a
charge of approximately $0.6 million recorded by us to depreciation in 2004 related to the write-down, to
net realizable value, of certain machinery and equipment at our Richmond industrial laundry location that
closed during fiscal 2005.

Income from operations

Our income from operations increased $12.0 million to $76.0 million for fiscal 2005 as compared with
$64.0 million for fiscal 2004. This increase was primarily due to an increase in income from operations
during these periods of $10.8 million in US and Canadian Rental and Cleaning and an increase of

$6.6 million in MFG, net of intercompany MFG elimination. These increases were offset by an increase in
loss from operations of $4.3 million in Corporate, and lower income from operations of $0.8 million in
First-Aid and $0.2 million in Specialty Garments. The increase in US and Canadian Rental and Cleaning
was due to increased revenues, lower operating costs as a percentage of revenues offset by higher selling
and administrative costs as a percentage of revenues. The reasons for these fluctuations in revenues and
cost are discussed above. The increase in the loss from operations in Corporate was due primarily to
increased payroll and other costs related to our distribution center and corporate offices offset by
decreases in depreciation expense as discussed above. The decrease in income from operations in
First-Aid was primarily due to increased costs associated with this segment s new pill packaging facility.
Other expense

Our net interest expense was $6.8 million, or 0.9% of revenues in 2005, as compared with $9.4 million, or
1.3% of revenues in 2004. The decrease in interest expense was due to a reduction in the level of debt
outstanding during the fiscal year. The average debt outstanding in 2005 was $175.7 million as compared
to $223.6 million in 2004. This was offset by lower income related to changes in the fair value of a

$40 million interest rate swap, which generated only $0.2 million of income for fiscal 2005 as compared to
$2.0 million of income for fiscal 2004.

Provision for income taxes

Our effective income tax rate was 37.3% for fiscal 2005 and 38.5% for fiscal 2004. This decrease was due
to a $0.5 million credit that we recorded in fiscal 2005 related to the reversal
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of tax reserves that were no longer required as well as changes in the provision required for foreign taxes.
Fiscal year ended August 28, 2004 compared with fiscal year ended August 30, 2003

Revenues

In 2004, revenues increased 20.5% to $719.4 million as compared with $596.9 million for 2003. The 20.5%
increase was attributed to acquisitions (11.9% related to US and Canadian Rental and Cleaning and 2.8%
related to First-Aid), primarily Textilease, as well as growth in existing operations of 5.8%. This increase in
existing operations was primarily due to revenue growth in the industrial laundry operations which
accounted for 5.6% of the increase. The increase in revenue due to price increases was modest due to a
particularly competitive pricing environment.

Operating costs

Operating costs increased to $461.1 million for 2004 as compared with $381.1 million for 2003. As a
percentage of revenues, operating costs increased to 64.1% from 63.9% for these periods, primarily due to
significantly higher energy costs associated with operating industrial and Specialty Garments laundries as
well as our fleet of delivery vehicles. Also, the Textilease industrial laundries, acquired in the first quarter of
2004, generally had higher production costs than the existing UniFirst facilities. The increase in operating
costs was also attributable to our closure of a redundant facility during fiscal 2004. In connection with our
plans to integrate the operations of Textilease, we closed our Richmond plant and transferred the
operations or the processing of garments to the Richmond plant acquired from Textilease. All costs
incurred with the closure of the UniFirst Richmond plant, except the costs associated with the write-down to
estimated fair value of certain machinery and equipment which was included in depreciation and
amortization, were recorded as operating costs during fiscal 2004. We also experienced an overall increase
in merchandise costs due to high merchandise amortization recognized for the industrial laundry locations
acquired in the Textilease acquisition. This increase in merchandise amortization was partially offset as a
result of cost savings realized in MFG as well as improved garment utilization in US and Canadian Rental
and Cleaning. In addition, our operating costs increased as a percentage of revenues due to costs
recorded in the third and fourth quarters of fiscal 2004 totaling $0.7 million related to the decommissioning
of one of the facilities of Specialty Garments.

Selling and administrative expenses

Our selling and administrative expenses increased to $149.4 million, or 20.8% of revenues, for 2004 as
compared with $127.3 million, or 21.3% of revenues, for 2003. The decline in selling and administrative
expenses as a percentage of revenue was due to lower commissions and other selling costs as a result of
a decrease in new sales generated by US and Canadian Rental and Cleaning during fiscal 2004 as
compared to fiscal 2003. We also began to realize synergies in US and Canadian Rental and Cleaning
from eliminating redundancies within the sales group from the acquisition of Textilease. The decrease in
selling and administrative expenses as a percentage of revenue was partially offset by the continuing rise
of health care costs.
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Depreciation and amortization

Our depreciation and amortization expense increased to $44.9 million, or 6.2% of revenues, for 2004, as
compared with $39.7 million, or 6.6% of revenues, for 2003. The increase in depreciation and amortization
expense was primarily related to the depreciation and amortization on the tangible and intangible assets
acquired from Textilease in US and Canadian Rental and Cleaning and First-Aid. We also recorded
approximately $0.6 million in depreciation expense during the quarter ended May 29, 2004 related to the
write-down, to estimated fair value, of certain machinery and equipment at UniFirst Richmond.

Income from operations

Our income from operations increased $15.2 million to $64.0 million for fiscal 2004 as compared with
$48.8 million for fiscal 2003. This increase was primarily due to an increase in income from operations
during these periods of $15.5 million in US and Canadian Rental and Cleaning, $4.6 million in MFG, net of
intercompany MFG elimination and $1.7 million in First-Aid, offset by an increase in loss from operations of
$4.4 million in Corporate and lower income from operations of $2.2 million in Specialty Garments. The
increase in US and Canadian Rental and Cleaning income from operations was due to increased revenues
offset by higher operating costs and higher selling and administrative costs. The reasons for these
fluctuations in revenues and cost was primarily related to the Textilease acquisition and other factors
discussed above. The increase in income from operations in First-Aid was due to a significant increase in
revenues related to the acquisition of Textilease. The increase in the loss from operations in Corporate was
due primarily to increased payroll and other costs related to our distribution center and corporate offices as
a result of the Textilease acquisition. The decrease in income from operations in Specialty Garments was
due to minimal revenue growth offset by higher costs as a percentage of revenues. A large portion of this
increase in costs was due to the $0.7 million of costs related to the decommissioning of one of the facilities
discussed above, increased depreciation expense, as well as higher other selling and administrative and
payroll related costs.

Other expense (income)

Other expense (income) (interest expense, interest rate swap expense (income) and interest income) was
$9.4 million, or 1.3% of revenues, for 2004, as compared with $1.3 million, or 0.2% of revenues, for 2003.
The increase in Other expense (income) was a result of the increased interest expense, which included
amortization of deferred financing costs of approximately $2.0 million associated with debt financing
obtained in connection with the acquisition of Textilease. This was partially offset by an increase in the fair
value of a $40 million interest rate swap, which generated $2.0 million of income for fiscal 2004, compared
to $1.3 million of income for fiscal 20083.

Provision for income taxes

Our effective income tax rate was 38.5% for each of fiscal 2004 and 2003.
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Liquidity and capital resources

General

For the nine months ended May 27, 2006, we had a net increase in cash and cash equivalents of

$1.6 million. As of May 27, 2006, we had cash and cash equivalents of $6.3 million and working capital of
$101.6 million. We believe that current cash and cash equivalent balances, cash generated from operations
and amounts available under our credit agreement will be sufficient to meet our anticipated working capital
and capital expenditure requirements for at least the next twelve months.

Sources and uses of cash

During the nine months ended May 27, 2006, we generated cash from operating activities of $42.9 million,
resulting primarily from net income of $28.6 million, amounts charged for depreciation and amortization of
$33.7 million, a net decrease in inventories of $1.9 million and an increase in accounts payable and
accrued expenses of $4.2 million, offset by an increase in accounts receivable of $8.8 million, an increase
in rental merchandise in service of $12.5 million, an increase in prepaid expenses of $0.7 million and a
decrease in accrued income taxes of $5.0 million.

We used our cash to, among other things, fund $35.2 million in capital expenditures and fund the
acquisitions of businesses of approximately $34.1 million. Our long-term debt increased by approximately
$27.0 million as a result of $43.1 million of borrowings partially offset by $16.0 million of payments during
the nine months ended May 27, 2006.

Long-term debt and borrowing capacity

On June 14, 2004, we issued $165.0 million of fixed and floating rate notes. We issued $75.0 million of
fixed-rate notes with a seven year term bearing interest at approximately 5.3%. We also issued

$90.0 million of floating rate notes due in ten years. Of the floating rate notes, $75.0 million bear interest at
LIBOR plus 70 basis points and may be repaid at face value two years from the date they were issued. The
remaining $15.0 million of floating rate notes were prepaid in September 2005. We used the proceeds from
these notes to pay down debt under our credit agreement.

We also have a $125.0 million unsecured revolving credit agreement with a syndicate of banks. Loans
under our credit agreement, which matures September 2, 2007, bear interest at floating rates which vary
based on our funded debt ratio. At May 27, 2006, the interest rate applicable to our borrowings under the
credit agreement was LIBOR plus 87.5 basis points, which approximated 5.9%. As of May 27, 2006, we
had outstanding borrowings under our credit agreement of $52.0 million, letters of credit of $28.6 million
and $44.4 million available for borrowing. Availability of credit requires compliance with financial and other
covenants. Under the most restrictive of these provisions, we were required to maintain minimum
consolidated tangible net worth as of May 27, 2006 of $152.7 million. As of May 27, 2006, our consolidated
tangible net worth was $171.1 million and we were in compliance with all covenants under our outstanding
notes and credit agreement. Our credit agreement contains customary events of default and includes as an
additional event of default the failure by Mr. Aldo Croatti s estate, Ms. Marie Croatti, their descendants or
trusts established for the benefit of the foregoing individuals to own sufficient shares of our capital stock to
be able to elect a majority of our Board of Directors.
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Commitments and contingencies

We are subject to various federal, state and local laws and regulations governing, among other things, the
generation, handling, storage, transportation, treatment and disposal of hazardous wastes and other
substances. In particular, industrial laundries currently use and must dispose of detergent waste water and
other residues, and, in the past, frequently used perchloroethylene and other dry cleaning solvents. We are
attentive to the environmental concerns surrounding the disposal of these materials and have, through the
years, taken measures to avoid their improper disposal. Over the years, we have settled, or contributed to
the settlement of, actions or claims brought against us relating to the disposal of hazardous materials and
there can be no assurance that we will not have to expend material amounts to remediate the
consequences of any such disposal in the future.

Accounting principles generally accepted in the United States require that a liability for contingencies be
recorded when it is probable that a liability has occurred and the amount of the liability can be reasonably
estimated. Significant judgment is required to determine the existence of a liability, as well as the amount to
be recorded. We regularly consult with attorneys and outside consultants to ensure that all of the relevant
facts and circumstances are considered, before a contingent liability is recorded. Changes in enacted laws,
regulatory orders or decrees, management s estimates of costs, insurance proceeds, participation by other
parties, the timing of payments and the input of outside consultants and attorneys based on changing legal
or factual circumstances could have a material impact on the amounts recorded for environmental and
other contingent liabilities.

Under environmental laws, an owner or lessee of real estate may be liable for the costs of removal or
remediation of certain hazardous or toxic substances located on, or in, or emanating from such property, as
well as related costs of investigation and property damage. Such laws often impose liability without regard
to whether the owner or lessee knew of, or was responsible for, the presence of such hazardous or toxic
substances. There can be no assurances that acquired or leased locations have been operated in
compliance with environmental laws and regulations or that future uses or conditions will not result in the
imposition of liability upon our Company under such laws or expose our Company to third-party actions
such as tort suits. We continue to address environmental conditions under terms of consent orders
negotiated with the applicable environmental authorities or otherwise with respect to sites located in or
related to Woburn, Massachusetts, Uvalde, Texas, Springfield, Massachusetts, Stockton, California, and
three sites related to former operations in Williamstown, Vermont.

In addition, we are investigating the extent of environmental contamination and potential exposure at sites
acquired in connection with our acquisition of Textilease, and are defending against claims concerning
alleged environmental conditions with respect to a site once owned by a former subsidiary in Somerville,
Massachusetts. We have accrued certain costs related to the sites described above as it has been
determined that the costs are probable and can be reasonably estimated. We also have potential exposure
related to an additional parcel of land (the Central Area ) related to the Woburn, Massachusetts site
discussed above. Currently, the consent order for the Woburn, Massachusetts site discussed above does
not define or require any remediation work in the Central Area. We have not accrued for this contingency
as we believe, at this time, the liability is not probable and the amount of such contingent liability can not be
reasonably estimated.
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We routinely review and evaluate sites that may require remediation and monitoring and determine our
estimated costs based on various estimates and assumptions. These estimates are developed using our
internal sources or by third-party environmental engineers or other service providers. Internally developed
estimates are based on:

Management s judgment and experience in remediating and monitoring our sites;
Information available from regulatory agencies as to costs of remediation and monitoring;

The number, financial resources and relative degree of responsibility of other potentially responsible parties (PRPs)
who may be liable for remediation and monitoring of a specific site; and

The typical allocation of costs among PRPs.
There is usually a range of reasonable estimates of the costs associated with each site. We generally use the amount
within the range that constitutes our best estimate. When we believe that both the amount of a particular liability and
the timing of the payments are reliably determinable, we adjust the cost in current dollars using a rate of 3% for
inflation until the time of expected payment and discount the cost to present value using risk-free interest rates ranging
from 4% to 5%.
For environmental liabilities that have been discounted, we include interest accretion, based on the effective interest
method, within operating costs on the consolidated statement of income. The changes to our environmental liabilities
for fiscal 2005 and 2004 are as follows:

Nine
months
ended Fiscal year ended

May 27, August 27, August 28,

(in thousands) 2006 2005 2004
Beginning balance $ 9326 % 8669 $ 5,377
Obligations assumed in connection with Textilease

acquisition 3,200
Costs incurred for which reserves have been provided (653) (760) (859)
Insurance proceeds received 123 161 263
Interest accretion 350 465 429
Revision in estimates 100 791 259
Ending balance $ 9,246 $ 9326 $ 8,669
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Anticipated payments and insurance proceeds of currently identified environmental remediation liabilities as

of May 27, 2006, for the next five fiscal years and thereafter as measured in current dollars, are reflected
below.

Fiscal year ended August

(in thousands) 2006 2007 2008 2009 2010 Thereafter Total
Estimated costs currentdollars $1,311  $1,890 $1,793 $ 928 $ 773 $ 9,005 $15,700
Estimated insurance proceeds (124) (247) (247) (266) (247) (3,818) (4,949)
Net anticipated costs $1,187 $1,643 $1546 $662 $526 $ 5,187 $10,751
Effect of inflation 3,321
Effect of discounting (4,826)
Balance at May 27, 2006 $ 9,246

Estimated insurance proceeds are primarily received from an annuity received as part of a legal settlement
with an insurance company. Annual proceeds of approximately $0.3 million are deposited into an escrow
account which funds remediation and monitoring costs for three sites related to former operations in
Williamstown, Vermont. Annual proceeds received but not expended in the current year accumulate in this
account and may be used in future years for costs related to this site through the year 2027. As of May 27,
2006 the balance in this escrow account, which is held in a trust and is not recorded on our consolidated
balance sheet, was approximately $2.0 million. Also included in estimated insurance proceeds are amounts
we are entitled to receive pursuant to legal settlements as reimbursements from three insurance companies
for estimated costs at the site in Uvalde, Texas.

Our nuclear garment decontamination facilities are licensed by the Nuclear Regulatory Commission, or, in
certain cases, by the applicable state agency, and are subject to regulation by federal, state and local
authorities. There can be no assurance that such regulation will not lead to material disruptions in our
garment decontamination business. From time to time, we are also subject to legal proceedings and claims
arising from the conduct of our business operations, including litigation related to charges for certain
ancillary services on invoices, personal injury claims, customer contract matters, employment claims and
environmental matters as described above.

While it is impossible to ascertain the ultimate legal and financial liability with respect to contingent
liabilities, including lawsuits and environmental contingencies, we believe that the aggregate amount of
such liabilities, if any, in excess of amounts accrued or covered by insurance, will not have a material
adverse effect on the consolidated financial position or our results of operation. It is possible, however, that
our future financial position and/or results of operations for any particular period could be materially
affected by changes in our assumptions or strategies related to these contingencies or changes out of our
control.

Other

On September 2, 2003, we completed our acquisition of 100% of Textilease Corporation ( Textilease ) for
$175.6 million. At the time of acquisition, our management initiated a plan to integrate certain Textilease
facilities into existing operations. We included in the purchase price allocation an accrual for exit costs and
employee termination benefits in accordance with

Table of Contents 45



Edgar Filing: UNIFIRST CORP - Form 424B1
S-37

Table of Contents

46



Edgar Filing: UNIFIRST CORP - Form 424B1

Table of Contents

EITF Issue No. 95-3, Recognition of Liabilities in Connection with a Purchase Business Combination, of
approximately $6.5 million, which included approximately $3.1 million in severance-related costs for
corporate and field employees and $3.4 million in facility closing and lease cancellation costs. As of

May 27, 2006, we had paid and charged approximately $2.9 million against this accrual for
severance-related costs, $0.7 million for facility closing and lease cancellation costs and reclassed

$0.6 million to a separate accrual account. During fiscal 2004, we reversed approximately $2.0 million of
the initial accrual based upon our final analysis of the fair value of the liabilities assumed in connection with
the acquisition, with a decrease in goodwill. The changes in accrual for fiscal 2004 and 2005, and the nine
months ended May 27, 2006, are as follows:

Severance Facility
related closing
(in thousands) costs costs Total
Balance at August 30, 2003 $ $ $
Initial set-up of liability 3,103 3,401 6,504
Cash payments (1,815) (707) (2,522)
Revisions (1,965) (1,965)
Balance at August 28, 2004 $ 1288 $ 729 $ 2,017
Cash payments (680) (680)
Balance at August 27, 2005 $ 608 $ 729 $ 1,337
Cash payments (361) (361)
Reclass costs to accrued income taxes (576) (576)
Balance at May 27, 2006 $ 247 $ 153 $ 400

As part of our business, we regularly evaluate opportunities to acquire other garment service companies.
To pay for an acquisition, we may use cash on hand, cash generated from operations or borrowings under
our credit agreement, or we may pursue other forms of debt financing. Our ability to secure short-term and
long-term debt financing in the future will depend on several factors, including our future profitability, the
levels of debt and equity and the overall credit and equity market environments.
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Contractual obligations and other commercial commitments
The following information is presented as of August 27, 2005.
Payments due by fiscal period

Less

Contractual obligations than 1-3 3-5 More than
(in thousands) Total 1 year years years 5 years
Private placement(1) $165,000 $ $ $ $ 165,000
Revolving credit agreement(2) 8,950 8,950

Other debt 2,721 1,084 1,138 237 262
Total debt 176,671 1,084 10,088 237 165,262
Operating leases 9,255 3,781 4,441 1,033

Total contractual cash obligations $185926 $ 4,865 $14529 $1270 $ 165,262

(1) Consists of $165.0 million of fixed and floating rate notes issued on June 14, 2004. We repaid

$15.0 million in September 2005.

(2) As of May 27, 2006 we had $52.0 million outstanding under our revolving credit agreement.
Seasonality

Historically, our revenues and operating results have varied from quarter to quarter and are expected to
continue to fluctuate in the future. These fluctuations have been due to a number of factors, including:
general economic conditions in our markets; the timing of acquisitions and of commencing start-up
operations and related costs; the effectiveness of integrating acquired businesses and start-up operations;
the timing of nuclear plant outages; capital expenditures; seasonal rental and purchasing patterns of our
customers; and price changes in response to competitive factors. In addition, our operating results
historically have been lower during the second and fourth fiscal quarters. The operating results for any
historical quarter are not necessarily indicative of the results to be expected for an entire fiscal year or any
other interim periods.

Effects of inflation

In general, management believes that our results of operations are not dependent on moderate changes in
the inflation rate. Historically, we have been able to manage the impacts of more significant changes in
inflation rates through our customer relationships, customer agreements that generally provide for price
increases consistent with the rate of inflation, and continued focus on improvements of operational
productivity.

Significant increases in energy costs, specifically natural gas and gasoline, can materially affect our results
of operations and financial condition. Currently, energy costs represent approximately 4% of our total
revenue.
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Business
Our company
We are one of the largest providers of workplace uniforms and protective work wear in the United States
with 189 customer service, distribution and manufacturing facilities in the United States, Canada, Mexico
and Europe. We design, manufacture, rent, clean, deliver and sell a wide range of uniforms and protective
clothing, including shirts, pants, jackets, coveralls, lab coats, smocks, aprons and specialized protective
wear such as flame resistant and high visibility garments. We also rent industrial wiping products, floor
mats, facility service products and other non-garment items, and provide first aid cabinet services and other
safety supplies, to a variety of manufacturers, retailers and service companies. We serve businesses of all
sizes in numerous industry categories. Typical customers include automobile service centers and dealers,
delivery services, food and general merchandise retailers, food processors and service operations, light
manufacturers, maintenance facilities, restaurants, service companies, soft and durable goods wholesalers,
transportation companies, and others who require employee clothing for image, identification, protection or
utility purposes. We also provide our customers with restroom supplies, including air fresheners, paper
products and hand soaps. At certain specialized facilities, we decontaminate and clean specialty garments
that may have been exposed to radioactive materials and service special cleanroom protective wear.
Typical customers for these specialized services include government agencies, research and development
laboratories, high technology companies and utilities operating nuclear reactors. In fiscal 2005, we
generated $763.8 million in revenue, of which approximately 88% was from the rental and direct sale of
uniforms, protective clothing and related non-garment items, 8% was from garment decontamination and
cleanroom services, and 4% was from our first aid business.
Our principal services include providing customers with uniforms and other non-garment items, picking up
soiled uniforms or other items on a periodic basis (usually weekly), and delivering, at the same time,
cleaned and processed items. We offer uniforms in a wide variety of styles, colors, sizes and fabrics and
with personalized emblems selected by the customer. Our centralized services, specialized equipment and
economies of scale generally allow us to be more cost effective in providing garment services than
customers could be themselves, particularly those customers with high employee turnover rates. During
fiscal 2005, we manufactured approximately 55% of the garments we placed in service. Because we design
and manufacture a majority of our own uniforms and protective clothes, we can produce custom garment
programs for our larger customers, offer a diverse range of such designs within our standard line of
garments and better control the quality, price and speed at which we produce such garments. In addition,
among our competitors, we believe we have the largest in-house digital image processing capability,
allowing us to convert an image provided by a customer into customized, mass producible embroidered
emblems, typically within two days.
Our industry
We believe that the market for uniform rentals, sales and related services (such as mats, towels, first aid
and safety supply and hygiene supply) approximates $13 billion annually. According to industry research,
approximately 30 million people in the United States wear uniforms in the workplace. While the industry is
correlated to employment and economic growth trends, the
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growth rate of the industry in recent years has been approximately double that of the growth in the gross
domestic product of the United States.

We believe that the uniform industry s overall growth has resulted, and will continue to benefit, from an
increasing number of companies realizing the advantages of choosing to outfit their employees in uniforms.
We believe companies benefit from this trend as it fosters greater company identity, enhances their
corporate image, lowers their overall fixed investment in uniforms and ongoing costs related to employee
turnover, and improves employee safety, productivity and morale. Going forward, the conversion of
business customers who currently purchase uniforms to uniform rental programs represents a significant
growth opportunity for our Company. Additionally, we believe that the trend in the United States toward a
more service-oriented economy will increase the overall demand for uniforms. Significant revenue within
our uniform rental and sales business is generated by specialty garments which serve the nuclear and
cleanroom industries. We address these markets through our UniTech nuclear services and UniClean
cleanroom services businesses whereby we provide services ranging from garment decontamination for
the nuclear power industry to specialized cleaning services for the cleanroom segments of the
pharmaceutical and medical device industries.

We believe that the top four companies in the uniform rental segment of the industry currently generate
over 40% of the industry s volume. The remainder is divided among more than 400 smaller businesses,
many of which serve one or a limited number of markets or geographic service areas. The uniform rental
industry has experienced significant consolidation in recent years, and we believe that a number of trends
will facilitate continued merger and acquisition activity by well-capitalized firms, such as ourselves. These
trends include ownership succession issues among private companies, the ongoing cost of complying with
environmental regulations, the increased benefits accruing from utilizing automated equipment for
laundering and tracking garments, selling and account servicing functions and the increase in the number
of companies purchasing services through national vendors rather than on a local or regional basis.

Our competitive strengths

We seek to enhance our position as one of the nation s leading providers of workplace uniforms, specialty
protective work wear and facility services by building on our core competitive strengths, which include the
following:

Nationwide Footprint with Strong Local Presence. We are one of the largest providers of workplace uniforms and
protective work wear in North America, with leading market positions in 218 of the top 250 Metropolitan Statistical
Areas ( MSA ) in the United States and with coverage for more than 75% of the population in Canada s metropolitan
areas. We believe our broad geographic reach, strong local market presence and large, highly trained sales force
allow us to maintain and grow our existing business base while, at the same time, affording us a better opportunity to
pursue and create new customer relationships. Our nationwide footprint also provides us with an advantage in
securing national accounts over regional and local competitors who lack the scale and infrastructure to adequately
service these large customers. Our strong local presence allows us to better service our local and regional customers
while benefiting from centralized functions such as manufacturing, sales support, order processing and distribution,
as well as our proprietary information technology
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systems. Additionally, the broad geographic distribution of our facilities helps to mitigate the effects of local or
regional economic downturns.

Stable, Multi-Year Client Relationships. We currently service over 190,000 customer locations in 46 states, Canada
and Europe from 189 customer service, distribution and manufacturing facilities. We typically service customers
pursuant to written service contracts that range in duration from three to five years. During each of the past five
years, no single uniform rental customer accounted for more than 1% of our revenues. In fiscal 2005, our customer
retention rate was approximately 92% and, as of May 27, 2006, the average tenure of our accounts in service was
approximately 12 years.

Diversified End Markets and Growth Opportunities. Our specialty businesses, UniTech nuclear services, UniClean
cleanroom services and UniFirst First-Aid, provide diversification to our business portfolio as well as future growth
opportunities. UniTech is the industry leader in the highly specialized area of nuclear garment decontamination and
has the largest North American market share. This position has enabled us to expand into Europe, which we believe
to be an attractive market opportunity. UniClean is a leading competitor in the specialized cleanroom garment
segment and has developed a specialization in the pharmaceutical and medical devices areas. We believe our
First-Aid business is the third largest competitor in this market nationally. These specialty businesses offer us
expansion opportunities in multiple markets and lend balance to future growth by enabling us to offer existing and
prospective customers a more diverse service and product offering.

Strong Infrastructure for Growth and Acquisitions. We have made significant investments in systems, equipment
and facilities to support our long-term growth. For example, our centralized and scalable information systems have
enhanced our customer service, sales, marketing, inventory control and finance functions, while enabling us to better
manage our geographically dispersed operations and integrate acquisitions. We have also invested to expand and
upgrade our current facilities as well as build new and replacement facilities. Our current laundry infrastructure,
flexible manufacturing capability and modern 320,000 square foot Owensboro, Kentucky distribution and
personalization center combine to give us the ability to provide current customers with superior levels of service,
while maintaining capacity for expansion, without the need for significant additional investment.

Flexible and High-Quality Manufacturing Capability. The investment we have made in Company-owned
manufacturing plants in Mexico for the production of the shirts, pants and other garments we use in our rental service
programs provides us with a potential cost and quality advantage over competitors. We believe the quality of the
garments being made at these plants is the highest in the industry, which allows us to deliver superior value to
customers. The modular manufacturing processes we have installed allow us to produce garments considerably faster
than the industry average and give us flexibility and efficiency advantages. We currently manufacture the majority of
the garments we provide to our rental service customers and as a result we are able to maintain strict control over
quality, consistency and durability. We can design goods for specific needs, supply quicker replacements for worn
items and reduce delivery lead times for new customer installations. Making our own goods also allows us to create
unique, proprietary styles that result in product differentiation to aid sales. We have also opened a specialized
manufacturing facility in Arkansas where we produce trademarked Great Impressions mats and UniMop wet and dry
mops. We use these products in our facility services programs and self-manufacture allows us to include
differentiated features and produce higher-quality items at lower costs.
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Superior Customer Service. We seek to distinguish ourselves from our competitors through our superior customer

service and the high quality of our products. We serve our customers through route salespersons, who generally

interact on a weekly basis with their accounts, and service support people, who are charged with expeditiously

handling customer requirements, such as scheduling installations, outfitting of new employees, garment

replacements, billing inquiries and other matters. Additionally, we employ a specialized, professional National

Account service group that supports our largest national customers with custom after-sales services, including

detailed reporting, education and product customization. In all cases, our policy is to respond to customer requests,
inquiries or issues within 24 hours and we believe that our record of success in accomplishing this is a primary

reason that 97% of current accounts say they are satisfied or completely satisfied with the services they are receiving.

Strong Management Team and Dedicated Employees. Our highly experienced senior management team averages
over 25 years of experience in the uniform rental industry and has a proven track record of operational excellence as
demonstrated by consistently growing our Company, both organically as well as through acquisitions, managing our
costs and supervising our workforce. They are supported by an experienced group of business unit managers and
field operations managers and by the balance of our employees who execute and implement our plans and programs
and service our customers on a daily basis. During the last five years, our senior management team has successfully
acquired and integrated more than 50 businesses, representing approximately $130 million in acquired revenues.

Our business strategies

We intend to continue to grow our business and increase our market share by focusing on the following strategies:
Pursue Internal Growth Initiatives. We plan to achieve internal growth by obtaining additional customers in
existing markets, expanding our services into contiguous market areas and developing new products to address
targeted markets, such as flame resistant apparel. As the majority of our new customers are first-time users of a
uniform rental service, we believe that maintaining a large, well-trained professional sales force whose sole function
is to market our services to potential customers and develop new accounts is an important part of our growth
strategy. One use of our sales force is to extend our reach into new, high-opportunity geographic areas that are
contiguous to a market where we have an existing production facility. As sales build and customer revenues increase
in the new area, we can cost-effectively add a satellite service facility and, when demand is sufficient, add a new
laundry facility. Additionally, we continue to utilize our skilled National Account sales team to target and develop
very large businesses whose scale and geographically dispersed facilities require the service resources of a large
supplier like ourselves. We have achieved significant growth in our National Account sales/service program over the
past five years and intend to continue to invest in this important area.

Leverage the Customer Base. We intend to continue to leverage our existing customer relationships to grow our
business. We believe that we have excellent relationships with our rental service customers due in large part to the
high level of contact we have with them. The quality of those relationships and the level of reliance and trust that
often accrues to the route salesperson provide us an excellent opportunity to increase individual account penetration
by offering complementary products and additional rental services. These
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relationships are not limited to the customers served by our uniform business, but apply equally to our UniTech,
UniClean and First-Aid customers. We intend to continue to take advantage of opportunities for cross-selling
services and products to the customer bases of our different business units. Additionally, we constantly evaluate
possible new product and service categories which, though they may not be directly related to our existing offerings,
represent product or service needs that customers currently purchase from other sources, but could be made readily
available by us.

Expand Through Acquisitions. For all of our business units, we seek to acquire like or complementary businesses
that have established customer bases, excellent service reputations and a scale of operations necessary to serve as a
base for expansion in a new market or to gain market share in an existing market. For example, over the past five
years, we have acquired more than 50 businesses, representing approximately $130 million in acquired revenues. We
believe that ownership succession issues in privately held businesses, the ongoing cost of complying with
government regulations and the increase in the number of businesses preferring to purchase services through national
vendors, rather than on a local or regional basis, will present well-capitalized firms like ourselves with significant
opportunities for additional acquisitions. Given our experience in following a disciplined approach to acquiring and
integrating businesses, we believe that we can gain revenue, obtain cost savings and at the same time grow the
acquired entities through the application of our improved systems and processes.

Continue to Invest in Manufacturing. We believe that having greater control over product sourcing through our
manufacturing base provides us with cost, quality and service advantages over sourcing the same products from
third-party vendors. By manufacturing the garments, mats and potentially other products used in our operations, we
are better able to ensure quality, establish differentiation, guarantee on-time availability and provide customization.
In addition, our manufacturing base helps to improve margins as well as attract and maintain customers. In our
uniform business, we currently produce approximately 55% of the garments being utilized in our rental service
programs, and our goal is to increase that to 75% over the next five years.

Continue to Invest in Technology. We intend to continue to invest in technology in all areas of our operations to
enable us to produce and distribute products more cost-effectively, while raising customer satisfaction levels. We
have implemented proprietary, automated sortation and garment control systems in our laundries to move clothing
more efficiently and accurately through our facilities and deliver higher levels of customer service. Our customized
software allows us to quickly analyze business variables like inventory levels, workflows, sales trends, apparel back
orders and the real-time status of customer account information. We have also invested in information systems at our
facilities that enable our employees to answer customer questions by having immediate access to information such as
an invoice amount, the status of a custom logo design or a garment ship date. We believe that our investment in
technology provides us an advantage relative to competitors with less sophisticated systems.
Products and services
We provide our customers with personalized workplace uniforms and protective work clothing in a broad range of
styles, colors, sizes and fabrics. Our uniform products include shirts, pants, jackets, coveralls, lab coats, smocks,
aprons and specialized protective wear, such as flame
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resistant and high visibility garments. At certain specialized facilities, we also decontaminate and clean
clothes which may have been exposed to radioactive materials and service special cleanroom protective
wear. We also offer non-garment items and services, such as industrial wiping products, floor mats, dry and
wet mops and other textile products.

We offer our customers a range of garment service options, including full-service rental programs in which
garments are cleaned and serviced by us, lease programs in which garments are cleaned and maintained
by individual employees and purchase programs to buy garments and related items directly. As part of our
rental business, we pick up a customer s soiled uniforms and/or other items on a periodic basis (usually
weekly) and deliver back cleaned and processed replacement items. We believe our centralized services,
specialized equipment and economies of scale generally allow us to be more cost effective in providing
garment and related services than customers would be by themselves, particularly those customers with
high employee turnover rates. Our uniform program is intended not only to help our customers foster
greater company identity, but to enhance their corporate image and improve employee safety, productivity
and morale. We primarily serve our customers pursuant to written service contracts that range in duration
from three to five years.

Customers

We serve businesses of all sizes in numerous industry categories. During each of the past five years, no
single uniform rental customer accounted for more than 1% of our revenues. Our typical customers include
automobile service centers and dealers, delivery services, food and general merchandise retailers, food
processors and service operations, light manufacturers, maintenance facilities, restaurants, service
companies, soft and durable goods wholesalers, transportation companies, and others who require
employee clothing for image, identification, protection or utility purposes. Among our largest customers of
our conventional uniform rental business are divisions, units, regional operations or franchised agencies of
major, nationally-recognized organizations. We currently service over 190,000 customer locations in

46 states, Canada and Europe from 189 customer service, distribution and manufacturing facilities.
Marketing, sales and customer service

We market our products and services to a diverse customer base and to prospects that range across
virtually all industry segments. Marketing contact is made through print advertising, direct mail, publicity,
trade shows, catalogs, telemarketing, multiple web sites and direct field sales representation. We have built
and maintain an extensive, proprietary database of pre-screened and qualified business prospects that
have been sourced from our various promotional initiatives, including mailers, web site contacts, advertising
responses, sales calls and lists purchased from third-party providers. These prospect records serve as a
primary targeting resource for our professional sales organization and are constantly updated, expanded
and maintained by an in-house team of specialist database qualifiers and managers. To aid in the effective
marketing of products and services, we supply sales representatives with an extensive selection of sales
aids, brochures, presentation materials and vertical market communications tools. We also provide
representatives with detailed on-line profiles of high opportunity markets to educate them to the typical
issues, needs and concerns of those markets. This helps establish credibility and aids their ability to deliver
value-based solutions.

We employ a large team of trained professional sales representatives whose sole function is to market our
services to potential customers and develop new accounts. While most of our sales
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representatives are capable of presenting a full range of service solutions, some are dedicated to
developing business for a limited range of products and services or have a specific market focus.
For example, in select geographic markets we employ teams of dedicated facility services sales
representatives who focus exclusively on developing business for our floor care, restroom and related
service programs. We also employ protective garment specialists who have special knowledge and skill in
the more technically-based selling required for success in the flame resistant, high-visibility and related
protective garment areas. Additionally, we employ specialist executive-level salespeople in our National
Account Organization some who specialize in rental programs and some who specialize in direct sale
programs to target the very largest national companies with known uniform and/or facility services program
needs.
We believe that effective customer service is the most important element in developing and maintaining our
market position. Our commitment to service excellence is reflected throughout our organization. Our route
sales representatives are the first line of continuing customer contact, but they are supported by local
customer service representatives, local service management staff and local operations management
leaders, all of whom are focused on addressing the ongoing needs of customers, constantly delivering
high-value service and pursuing total customer satisfaction. Our proprietary CRM information system
enables us to respond to customer inquiries or issues within 24 hours and our service personnel are
specially trained to handle the daily contact work necessary to effectively manage customer relations. We
measure the speed and accuracy of our customer service efforts on a weekly basis and, through our
Customers for Life program, we continuously survey, record and report satisfaction levels as a means of
auditing current performance and highlighting areas for improvement. We believe our customer service
systems are more comprehensive than those of most competitors and that our customer satisfaction levels
are among the highest in our industry.
Competition
The uniform rental and sales industry is highly competitive. The principal methods of competition in the
industry are the quality of products, the quality of service and price. We believe that the top four companies
in the uniform rental segment of the industry, including UniFirst, currently generate over 40% of the
industry s volume. Our leading competitors include Aramark Corporation, Cintas Corporation and G&K
Services, Inc. The remainder of the market, however, is divided among more than 400 smaller businesses,
many of which serve one or a limited number of markets or geographic service areas. In addition to our
traditional rental competitors, we may increasingly compete in the future with businesses that focus on
selling uniforms and other related items. We also compete with industry competitors for acquisitions. We
believe that our ability to compete effectively is enhanced by the superior customer service and support that
we provide our customers.
Manufacturing and sourcing
We manufactured approximately 55% of all garments which we placed in service during fiscal 2005. These
were primarily work pants manufactured at our plant in Ebano, San Luis Potosi, Mexico and shirts
manufactured at our plant in Valles, San Luis Potosi, Mexico. The balance of the garments used in our
programs are purchased from a variety of industry suppliers. While we currently acquire the raw materials
with which we produce our garments from a limited
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number of suppliers, we believe that such materials are readily available from other sources. To date, we
have experienced no significant difficulty in obtaining any of our raw materials or supplies. Currently, we
also manufacture approximately 95% of the mats we place in service at our plant in Cave City, Arkansas.
Employees

We currently employ approximately 9,500 persons. Approximately 2% of our United States employees are
represented by a union pursuant to a collective bargaining agreement. We consider our employee relations
to be good.

Properties

We currently own or occupy 189 facilities containing an aggregate of approximately 4.9 million square feet
located in the United States, Canada, Mexico and Europe. We own 106 of these facilities, containing
approximately 4.3 million square feet. These facilities include our 320,000 square foot Owensboro,
Kentucky distribution center and most of our industrial laundry locations. We believe our industrial laundry
facilities are among the most modern in the industry.

We own substantially all of the machinery and equipment used in our operations. We believe that our
facilities and our production, cleaning and decontamination equipment have been well maintained and are
adequate for our present needs. We also own a fleet of approximately 2,500 delivery vans, trucks and other
vehicles.
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Management
Our Board of Directors is composed of eight members, five of whom are independent directors in
accordance with the corporate governance rules of the New York Stock Exchange and the SEC. Our Board
of Directors is divided into three classes of three, three and two directors, respectively. One class is elected
each year at the annual meeting of stockholders. The directors in each class serve for a term of three years
and until their successors are duly elected and qualified. As the term of one class expires, a successor
class is elected at each annual meeting of stockholders. Certain information regarding our directors and
senior executive officers is set forth below.

Name Age Position

Ronald D. Croatti 63 Chairman of the Board, Chief Executive Officer,
President and Director

Cynthia Croatti 51 Director, Treasurer and Executive Vice President

Albert Cohen 78 Director

Phillip L. Cohen 74 Director

Robert F. Collings 67 Director

Anthony F. DiFillippo 78 Director

Donald J. Evans 80 Director

Lawrence R. Pugh 73 Director

John B. Bartlett 64 Senior Vice President and Chief Financial Officer

Dennis G. Assad 61 Senior Vice President, Sales and Marketing

Bruce P. Boynton 58  Senior Vice President, Operations

David A. DiFillippo 49  Senior Vice President, Operations

Ronald D. Croatti and Cynthia Croatti are siblings and Anthony F. DiFillippo is Cynthia Croatti s uncle.
Anthony F. DiFillippo is the father of David A. DiFillippo, an executive officer.

The following is a summary of certain biographical information concerning our directors and senior
executive officers:

Ronald D. Croatti. Mr. Croatti joined our Company in 1965. He became Director of our Company in 1982,
Vice Chairman of the Board in 1986 and has served as Chief Executive Officer since 1991. He has also
served as President since 1995 and Chairman of the Board since 2002. Mr. Croatti has overall
responsibility for the management of our Company.

Cynthia Croatti. Ms. Croatti joined our Company in 1980. She has served as Director since 1995,
Treasurer since 1982 and Executive Vice President since 2001. In addition, she has primary responsibility
for overseeing the human resources and purchasing functions of our Company.

Albert Cohen. Mr. Cohen has served as Director of our Company since 1989. He has been President of
ALC Corp., a consultancy, since 1998. Prior to that time, Mr. Cohen was Chairman of the Board and Chief
Executive Officer of Electronic Space Systems Corporation, a manufacturer of aerospace ground
equipment. Mr. Cohen is the founder of the Essco-MGH Breast Cancer Research Fund.

Phillip L. Cohen. Mr. Cohen has served as Director of our Company since 2000. He is a certified public
accountant and was a partner with an international public accounting firm from 1965
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until his retirement in 1994 and has been a financial consultant since that date. He is a Director emeritus
and former Treasurer of the Greater Boston Convention and Visitors Bureau and a Director of Kazmaier
Associates, Inc. and S/R Industries, Inc.

Robert F. Collings. Mr. Collings has served as a Director of our Company since July 2005. He was a
founder and President of Data Terminal Systems, Inc., a provider of electronic cash register/retail business
control systems, from 1970 to 1981 and the founder and President of Resource Dynamics, Inc., a company
that offered a facilities planning and management system, from 1981 until its sale in 1984. He is currently
the Principal of The Collings Foundation, which he founded in 1979, a member of the President s Council of
Massachusetts General Hospital and on the Board of Advisors of New Boston Real Estate.

Anthony F. DiFillippo. Mr. DiFillippo was the President of our Company until he retired in 1995 and, since
1995, he has served as a consultant to our Company. He became a Director in 2002.

Donald J. Evans. Mr. Evans has served as Director of our Company since 1973. He served as General
Counsel and First Deputy Commissioner, Massachusetts Department of Revenue, from 1996 to 2003. Prior
to that time, Mr. Evans was a senior partner in the law firm of Goodwin Procter LLP, our Company s general
counsel. Mr. Evans is a Trustee of the Massachusetts Eye and Ear Infirmary.

Lawrence R. Pugh. Mr. Pugh has served as Director of our Company since 2004. Until his retirement in
1998, he served as President of V.F. Corporation, one of the world s largest apparel companies, since 1980
and as its Chairman and Chief Executive Officer since 1982. Mr. Pugh is a Trustee and past Chairman of
the Colby College Board of Trustees as well as Chairman of the U.S. Biathlon Olympic Team.

John B. Bartlett. Mr. Bartlett joined our Company in 1977. He has served as Senior Vice President and
Chief Financial Officer since 1986 and has primary responsibility for overseeing the financial functions of
our Company, as well as its information systems department.

Dennis G. Assad. Mr. Assad joined our Company in 1975. He has served as Senior Vice President, Sales
and Marketing since 1995 and has primary responsibility for overseeing the sales and marketing functions
of our Company.

Bruce P. Boynton. Mr. Boynton joined our Company in 1976. He has served as Senior Vice President,
Operations since 2001, is the chief operating officer for our Company s Canadian operations and has
primary responsibility for overseeing the operations of certain regions in the United States. From 1986
through 2000, Mr. Boynton served as Vice President, Operations.

David A. DiFillippo. Mr. DiFillippo joined our Company in 1979. He has served as Senior Vice President,
Operations since 2002 and has primary responsibility for overseeing the operations of certain regions in the
United States. Since 2000, Mr. DiFillippo has served as Vice President, Central Rental Group and, prior to
2000, he served as a Regional General Manager.
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Description of our capital stock
General
We have authorized (i) 30,000,000 shares of Common Stock, par value $0.10 per share and (ii) 20,000,000
shares of Class B Common Stock, par value $0.10 per share. Except as set forth below, shares of Class B
Common Stock are identical in all respects to shares of Common Stock. We have also authorized a class
of preferred stock, par value $1.00 per share, to have such terms, rights and preferences as may be
designated by our Board of Directors. No preferred stock has been designated or issued as of the date of
this prospectus supplement.
Voting
Each share of Common Stock is entitled to one vote per share. Each share of Class B Common Stock is
entitled to ten votes per share. All actions submitted to a vote of stockholders are voted on by holders of
Common Stock and Class B Common Stock voting together as a single class, except for the election for
directors and as otherwise set forth below. With respect to the election of directors, holders of Common
Stock vote as a separate class to elect 25% of the total number of directors. Holders of Common Stock
have the sole right to remove directors elected by them. Holders of Common Stock and holders of Class B
Common Stock, voting together as a single class, have the right to elect the remaining directors. In
addition, the affirmative vote of the prescribed majority of the outstanding shares of Common Stock or
Class B Common Stock, voting as separate classes, is required to approve any matters that require class
votes under the Massachusetts Business Corporation Act.
Dividends
Holders of Common Stock are entitled to a cash dividend on each outstanding share equal to 125% of the
cash divided payable on each outstanding share of Class B Common Stock when and if declared by our
Board of Directors. In the case of dividends or other distributions payable on the Common Stock or the
Class B Common Stock in shares of such stock, including distributions pursuant to stock splits or dividends,
Common Stock shall be payable only to holders of Common Stock and Class B Common Stock shall be
payable only to holders of Class B Common Stock. In no event will either Common Stock or Class B
Common Stock be split up, subdivided, combined or reclassified unless the shares of the other class are
proportionately split up, subdivided, combined or reclassified. Our Board of Directors may vary the rate of
cash dividend payable on shares of Common Stock or Class B Common Stock, but in no event may
holders of Common Stock receive a cash dividend of less than 125% of the cash dividend paid on each
share of Class B Common Stock.
Merger or consolidation of our company
In the case of any consolidation or merger of our Company as a result of which our stockholders are
entitled to receive cash, stock, other securities or other property with respect to or in exchange for such
stock, or in the case of any liquidation of our Company as an entity, each holder of Common Stock and
Class B Common Stock will be entitled to receive an equal amount of consideration for each share of
Common Stock or Class B Common Stock surrendered in such merger, consolidation or liquidation.
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Restrictions on transfer of Class B Common Stock; convertibility of Class B Common Stock into
Common Stock

As more fully described in our Restated Articles of Organization, the transferability of the Class B Common
Stock is significantly restricted. In the case of holders of Class B Common Stock who are individuals,
permitted transfers include transfers to certain family members of the holder and certain entities controlled
by, or for the benefit of, the holder or such family members. The Class B Common Stock is convertible at all
times and without cost to the holder (except for any transfer taxes that may be payable) into Common
Stock on a share-for-share basis.

Further issuances of Class B Common Stock

Additional shares of Class B Common Stock will not be issued except in connection with stock splits,
dividends or similar recapitalizations or if such additional issuance is approved by our Board of Directors
and the holders of the required numbers of shares of Common Stock and Class B Common Stock voting as
separate classes.

Termination and conversion of Class B Common Stock

All outstanding shares of Class B Common Stock will automatically be converted into Common Stock on a
share-for-share basis (i) at any time the number of shares of Class B Common Stock falls below 10% of the
aggregate number of outstanding shares of Common Stock and Class B Common Stock combined, (ii) at
any time our Board of Directors and the holders of a majority of the outstanding shares of Class B Common
Stock approve the conversion of all shares of Class B Common Stock into Common Stock or (iii) if, as a
result of the existence of the Class B Common Stock, the Common Stock becomes excluded from trading
on the New York Stock Exchange and all other national securities exchanges and is also excluded from
quotation on the Nasdaq or any other national quotation system.

Potential anti-takeover effects of Class B Common Stock and charter and by-law provisions

The voting control by certain members of the Croatti family and certain provisions of Massachusetts law,
our Restated Articles of Organization and the By-laws could discourage or frustrate future attempts to effect
a change in control of our Company (for example by means of tender offer for, or open market purchases
of, Common Stock) that are not approved by the Croatti family. Such provisions could limit the price that
certain investors might be willing to pay in the future for our shares of Common Stock. Our Board of
Directors is divided into three classes with directors in each class elected for three year terms, which would
make it difficult for any third party to gain control of our Board of Directors. Our Restated Articles of
Organization and the By-laws also impose various procedural and other requirements which would make it
difficult to affect certain corporate actions. Shares of preferred stock may be issued by our Board of
Directors without stockholder approval on such terms as our Board of Directors may determine. The rights
of the holders of Common Stock will be subject to, and may be adversely affected by, the rights of the
holders of any preferred stock that may be issued in the future. The issuance of preferred stock could make
it more difficult for a third party to acquire, or discourage a third party from acquiring, a majority of our
outstanding voting stock. We have no present plans to issue any shares of preferred stock.

S-51

Table of Contents 60



Edgar Filing: UNIFIRST CORP - Form 424B1

Table of Contents

Selling stockholders and stock ownership
The following tables set forth certain information concerning the ownership of shares of our Common Stock
and Class B Common Stock. The information presented is as of June 30, 2006, and as adjusted to reflect
the sale of Common Stock offered hereby. Any shares of our Class B Common Stock being sold in this
offering will be converted into Common Stock immediately before such sale. Except as indicated below, the
share ownership information is determined in accordance with Rule 13d-3 promulgated under the
Securities Exchange Act of 1934, and unless otherwise specified the named beneficial owner has sole
voting and investment power. Information presented for Cynthia Croatti, Frederick S. Croatti, Ronald D.
Croatti and Cecelia Levenstein (all of whom are children or step-children of Marie Croatti) excludes any
beneficial ownership of shares held by The Marie Croatti QTIP Trust, The Croatti Family Limited
Partnership, The Queue Limited Partnership or The Red Cat Limited Partnership. Each of these estate
planning entities is controlled by Cynthia Croatti and Ronald D. Croatti except for The Queue Limited
Partnership, which is controlled by Cynthia Croatti, Ronald D. Croatti and Cecelia Levenstein. No single
individual has control over any of these entities. The primary beneficiaries or owners, respectively, of these
entities are trusts for the benefit of these four children or their descendents (except for The Marie Croatti
QTIP Trust which is for the benefit of Marie Croatti and her descendents). It is intended that the proceeds
from the sale of shares by The Marie Croatti QTIP Trust and The Croatti Family Limited Partnership will be
used primarily to fund estate tax obligations which will be payable upon the death of Marie Croatti.
The following table sets forth share ownership information for shares of our Common Stock and Class B
Common Stock for each selling stockholder as well as the number of shares of our Common Stock to be
sold in this offering. The information in the following table assumes that the underwriters over-allotment
option has not been exercised.

Shares beneficially Shares beneficially
owned prior owned after
to the offering  Shares to be the offering
sold in the
Selling stockholders: Number Percent(1) offering(2) Number Percent(1)
The Marie Croatti FC
Trust 2006(3) 189,383 * 189,383 i
The Marie Croatti CL
Trust 2006(4) 529,432 2.8% 207,536 321,896 1.7%
Cynthia Croatti(5) 435,912 2.3% 429,589 6,323 §
Frederick S. Croatti 547,256 2.8% 547,256 *
The Frederick S. Croatti
Non-GST Trust(6) 230,000 1.2% 230,000 i
The Frederick S. Croatti
Non-GST Trust Il 279,148 1.5% 279,148 *
Cecelia Levenstein 990,261 5.1% 700,000 290,261 1.5%
Trilogy Investment Partners
LLC(7) 138,534 * 70,000 68,534 *
The Marie Croatti QTIP Trust 450,000 2.3% 213,893 236,107 1.2%
The Croatti Family Limited
Partnership(8) 1,533,195 8.0% 1,133,195 400,000 2.1%
All selling stockholders as
a group 5,323,121 27.7% 4,000,000 1,323,121 6.9%
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(1) Percentage ownership information prior to the offering is calculated based on the total number of shares
of Common Stock and Class B Common Stock outstanding as of June 30, 2006. As of that date, there were
outstanding 9,832,080 shares of Common Stock and 9,415,068 shares of Class B Common Stock.
Percentage ownership after the offering is calculated based on (i) 9,832,080 shares of Common Stock
outstanding as of June 30, 2006, plus 3,874,219 shares of Class B Common Stock being converted into
Common Stock for sale in this offering and (ii) 9,415,068 shares of Class B Common Stock outstanding as
of June 30, 2006, less 3,874,219 shares of Class B Common Stock being converted into Common Stock
for sale in this offering.

(2) Except as indicated below, all shares of Common Stock to be sold in the offering will have been
converted from Class B Common Stock into Common Stock immediately prior to such sale.

(3) The Marie Croatti FC Trust 2006, of which Marie Croatti is the trustee, is a revocable trust formed by
Marie Croatti. The shares to be sold by this trust consist of 21,228 shares of Common Stock and

168,155 shares of Class B Common Stock.

(4) The Marie Croatti CL Trust 2006, of which Marie Croatti is the trustee, is a revocable trust formed by
Marie Croatti. The shares to be sold by this trust consist of 21,227 shares of Common Stock and

186,309 shares of Class B Common Stock.

(5) Includes 3,400 shares of Common Stock which Cynthia Croatti has the right to acquire within 60 days
pursuant to the exercise of stock options and 2,923 shares of Common Stock owned through a 401 (k) plan.
Excludes shares held by The Marie Croatti QTIP Trust, The Croatti Family Limited Partnership, The Queue
Limited Partnership or The Red Cat Limited Partnership. Also excludes any shares owned by Cynthia
Croatti s children, and any shares beneficially owned by certain other trusts of which she is a trustee and
certain entities for which she serves as manager and which, in the aggregate, beneficially own

162,534 shares of Common Stock and 48,000 shares of Class B Common Stock. Cynthia Croatti currently
serves as our Treasurer and Executive Vice President and has been a Director since 1995.

(6) The shares to be sold by this trust in the offering consist of 2,443 shares of Common Stock and
227,557 shares of Class B Common Stock.

(7) Trilogy Investment Partners LLC is managed by Cynthia Croatti for the benefit of her children. The
shares to be sold by this entity in the offering consist of 70,000 shares of Common Stock.

(8) The shares to be sold by this partnership in the offering consist of 10,883 shares of Common Stock and
1,122,312 shares of Class B Common Stock.
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Upon completion of the sale of the shares offered hereby, members of the Croatti family will continue to
own virtually all of the outstanding Class B Common Stock. The following table identifies and provides
certain share ownership information concerning the principal holders of Class B Common Stock following
the offering. The information in the following table assumes that the underwriters over-allotment option has
not been exercised.

Percentage of voting
power of Common
Number of shares of Percentage of Class B Stock and Class B

Class B Common Common Stock Common Stock

Principal holders of Class B Stock owned after owned after the owned after the
Common Stock the offering offering(1) offering(2)
Marie Croatti(3) 217,756 3.9% 3.2%
The Marie Croatti CC
Trust 2006(4) 19,069 * *
The Marie Croatti RC
Trust 2006(4) 19,069 * §
The Marie Croatti CL
Trust 2006(4) 321,896 5.8% 4.7%
Cynthia Croatti(5) * i
Ronald D. Croatti(6) 843,528 15.2% 12.2%
Cecelia Levenstein 122,453 2.2% 2.0%
The Marie Croatti QTIP Trust(7) 236,107 4.3% 3.4%
The Croatti Family Limited
Partnership(8) 400,000 7.2% 5.8%
The Queue Limited
Partnership(9) 2,152,152 38.8% 31.1%
The Red Cat Limited
Partnership(10) 1,021,748 18.4% 14.8%

Totals 5,353,778 96.6% 77.7%

* Less than 1%.

(1) The percentage ownership information is calculated based on 9,415,068 shares of Class B Common
Stock outstanding as of June 30, 2006, less 3,874,219 shares of Class B Common Stock being converted
into Common Stock for sale in the offering.

(2) The voting power is determined based on 9,832,080 shares of Common Stock and 9,415,068 shares of
Class B Common Stock outstanding as of June 30, 2006, adjusted to reflect the conversion for sale in the
offering of 3,874,219 shares of Class B Common Stock into an identical number of shares of Common
Stock. Each share of Common Stock is entitled to one vote per share and each share of Class B Common
Stock is entitled to ten votes per share.

(3) Includes 217,584 shares of Class B Common Stock owned of record by Marie Croatti as Trustee under
several trusts, the beneficiaries of which are the grandchildren of Aldo Croatti, as to which shares

Mrs. Croatti disclaims any beneficial interest. Excludes any interest in shares owned by The Marie Croatti
QTIP Trust, in which she retains a life interest, as well as shares reportedly separately for the revocable
trusts described in note (4) below. Also excludes shares held by The Queue Limited Partnership or The
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Red Cat Limited Partnership. For information concerning these partnerships, see notes (9) and (10) below.

(4) Each of these trusts are revocable trusts formed by Marie Croatti for the benefit of her children. Marie
Croatti is the trustee of each of these trusts.

(5) Excludes shares held by The Marie Croatti QTIP Trust, The Croatti Family Limited Partnership, The
Queue Limited Partnership or The Red Cat Limited Partnership. Also excludes any shares owned by
Cynthia Croatti s children, and any shares beneficially owned by certain other trusts of which she is a
trustee and certain entities for which she serves as manager and which, in the
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aggregate, beneficially own 92,534 shares of Common Stock and 48,000 shares of Class B Common
Stock. Also excludes 3,400 shares of Common Stock which Cynthia Croatti has the right to acquire within
60 days pursuant to the exercise of stock options, and 2,923 shares of Common Stock owned through a
401(k) plan.

(6) Excludes shares held by The Marie Croatti QTIP Trust, The Croatti Family Limited Partnership, The
Queue Limited Partnership or The Red Cat Limited Partnership. Also excludes any shares owned by
Ronald D. Croatti s children, and any shares beneficially owned by certain other trusts of which he is a
trustee and certain entities for which he serves as manager and which, in the aggregate, beneficially own
950 shares of Class B Common Stock. Also excludes 6,300 shares of Common Stock which Ronald D.
Croatti has the right to acquire within 60 days pursuant to the exercise of stock options.

(7) Marie Croatti retains a life interest in this trust, and her children are the primary residual beneficiaries of
the trust. The trust is controlled by the unanimous action of Cynthia Croatti and Ronald D. Croatti.

(8) The partnership interests in this partnership are owned by trusts for the benefit of Marie Croatti s children
and their descendants. The general partner of the partnership is a corporation owned by Cynthia Croatti
and Ronald D. Croatti, who are also its directors. Any decisions or actions by the stockholders or directors
of this corporation must be made or taken unanimously.

(9) The entire 99.9% limited partnership interest in this partnership is currently owned by The Marie Croatti
QTIP Trust. The general partner of the partnership is a corporation owned by Cynthia Croatti, Ronald D.
Croatti and Cecelia Levenstein, who are also its directors. Any decisions or actions by the stockholders or
directors of this corporation must be made or taken unanimously. It is contemplated that the trust may sell
at an appraised price this entire limited partnership interest to trusts for the benefit of Marie Croatti s
children and their descendants six months following this offering.

(10) The entire 99.9% limited partnership interest in this partnership is currently owned by The Marie Croatti
CC Trust 2006 and the Marie Croatti RC Trust 2006. The general partner of the partnership is a corporation
owned by Cynthia Croatti and Ronald D. Croatti, who are also its directors. Any decisions or actions by the
stockholders or directors of this corporation must be made or taken unanimously. It is contemplated that
these trusts may sell at an appraised price their entire limited partnership interests to trusts for the benefit
of Cynthia Croatti and Ronald D. Croatti and their descendants six months following this offering.
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Shares eligible for future sale
Upon completion of this offering, we expect to have outstanding 13,706,299 shares of our Common Stock
and 5,540,849 shares of our Class B Common Stock (14,306,299 shares and 4,940,849 shares,
respectively, if the underwriters over-allotment option is exercised in full).
All of the shares of our Class B Common Stock are convertible by the holders at any time into Common
Stock on a share-for-share basis, and virtually all such shares are currently held by our affiliates. Following
completion of this offering, approximately 262,342 shares of our Common Stock and 5,540,369 shares of
our Class B Common Stock will be restricted securities as defined by Rule 144 under the Securities Act of
1933, as amended, and held by one or more of our affiliates, and therefore can only be sold pursuant to
Rule 144 or pursuant to an SEC registration statement. In general, under Rule 144 as currently in effect, a
person who has beneficially owned restricted shares for at least one year would be entitled to sell, within
any three-month period, that number of shares that does not exceed the greater of:

1% of the shares of our Common Stock then outstanding, which would equal approximately 137,063 shares (or
approximately 143,063 shares if the underwriters over-allotment option is exercised in full) immediately after this
offering; or

the average weekly trading volume of our Common Stock on the New York Stock Exchange during the four calendar
weeks preceding the date on which notice of the sale is filed with the SEC.
Sales under Rule 144 are also subject to manner of sale provisions, notice requirements and the availability of current
public information about us.
Our executive officers and directors and the selling stockholders have entered into lock-up agreements that prohibit
them from offering, pledging, selling or otherwise disposing of our Common Stock or Class B Common Stock for a
period of 90 days after the date of this prospectus supplement. J.P. Morgan Securities Inc., on behalf of the
underwriters in this offering, may, in its discretion, release all or any portion of the Common Stock subject to the
lock-up agreements with our directors and executive officers and the selling stockholders at any time without notice or
stockholder approval. See the section entitled Underwriting beginning on page S-57 of this prospectus supplement.
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Underwriting
The selling stockholders are offering the shares of our Common Stock described in this prospectus
supplement through a number of underwriters. J.P. Morgan Securities Inc. is acting as sole book-running
manager and sole representative of the underwriters for this offering. We and the selling stockholders have
entered into an underwriting agreement with the underwriters. Subject to the terms and conditions of the
underwriting agreement, each selling stockholder has severally agreed to sell to the underwriters, and each
underwriter has severally agreed to purchase, at the public offering price less the underwriting discounts
and commissions set forth on the cover page of this prospectus supplement, the number of shares of our
Common Stock listed next to its name in the following table:

Name Number of shares
J.P. Morgan Securities Inc. 2,400,000
Robert W. Baird & Co. Incorporated 1,000,000
William Blair & Company, L.L.C. 400,000
Barrington Research Associates, Inc. 200,000

Total 4,000,000

The underwriters are committed to purchase all the common shares offered by the selling stockholders if
they purchase any shares. The underwriting agreement also provides that if an underwriter defaults, the
purchase commitments of non-defaulting underwriters may also be increased or the offering may be
terminated.

The underwriters propose to offer the common shares directly to the public at the public offering price set
forth on the cover page of this prospectus supplement and to certain dealers at that price less a concession
not in excess of $0.920 per share. Any such dealers may resell shares to certain other brokers or dealers at
a discount of up to $0.100 per share from the public offering price. After the public offering of the shares,
the offering price and other selling terms may be changed by the underwriters.

The underwriters have an option to buy up to 600,000 additional shares of our Common Stock from certain
of the selling stockholders to cover sales of shares by the underwriters that exceed the number of shares
specified in the table above. The underwriters have 30 days from the date of this prospectus supplement to
exercise this over-allotment option. If any shares are purchased with this over-allotment option, the
underwriters will purchase shares in approximately the same proportion as shown in the table above. If any
additional shares of our Common Stock are purchased, the underwriters will offer the additional shares on
the same terms as those on which the shares are being offered.

The underwriting fee is equal to the public offering price per share of our Common Stock less the amount
paid by the underwriters to the selling stockholders per share of our Common Stock. The underwriting fee
is $1.534 per share. The following table shows the per share and
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total underwriting discounts and commissions to be paid to the underwriters assuming both no exercise and
full exercise of the underwriters option to purchase additional shares.
Underwriting discounts and commissions

Without over- With full over-

allotment allotment

exercise exercise

Per share $ 1.534 $ 1.534
Total $ 6,136,000 $ 7,056,400

We estimate that the total expenses of this offering, including registration, filing and listing fees, printing
fees and legal and accounting expenses, but excluding the underwriting discounts and commissions, will be
approximately $450,000, all of which will be paid by the selling stockholders.

A prospectus supplement and accompanying prospectus in electronic format may be made available on the
websites maintained by one or more underwriters, or selling group members, if any, participating in this
offering. The underwriters may agree to allocate a number of shares to underwriters and selling group
members for sale to their online brokerage account holders. Internet distributions will be allocated by the
representative to underwriters and selling group members that may make internet distributions on the same
basis as other allocations.

We and the selling stockholders have agreed that we and they will not for a period of 90 days after the date
of this prospectus supplement (i) offer, pledge, announce the intention to sell, sell, contract to sell, sell any
option or contract to purchase, purchase any option or contract to sell, grant any option (other than
pursuant to our employee stock option plan), right or warrant to purchase or otherwise transfer or dispose
of, directly or indirectly, any shares of our Common Stock or Class B Common Stock or any securities
convertible into or exercisable or exchangeable for our Common Stock or Class B Common Stock, (ii) enter
into any swap or other agreement that transfers, in whole or in part, any of the economic consequences of
ownership of our Common Stock or Class B Common Stock, whether any such transaction described in
clause (i) or (ii) above is to be settled by delivery of our Common Stock or Class B Common Stock or such
other securities, in cash or otherwise, or (iii) with respect to the selling stockholders only, make any
demand for or exercise any right with respect to the registration of any shares of our Common Stock or
Class B Common Stock or any security convertible into or exercisable or exchangeable for shares of our
Common Stock or Class B Common Stock, in each case without the prior written consent of J.P. Morgan
Securities Inc., other than the Common Stock to be sold in this offering and, with respect to UniFirst
Corporation only, any shares of our Common Stock issued upon the exercise of options granted under
existing employee stock option plans.

Our directors and executive officers have entered into lock-up agreements with the underwriters prior to the
commencement of this offering pursuant to which each of these persons for a period of 90 days after the
date of this prospectus supplement, may not, without the prior written consent of J.P. Morgan Securities
Inc. (i) offer, pledge, announce the intention to sell, sell, contract to sell, sell any option or contract to
purchase, purchase any option or contract to sell, grant any option, right or warrant to purchase, or
otherwise transfer or dispose of, directly or indirectly, any shares of our Common Stock or Class B
Common Stock, or
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any securities convertible into or exercisable or exchangeable for our Common Stock or Class B Common
Stock (including, without limitation, Common Stock or Class B Common Stock which may be deemed to be
beneficially owned by such directors or executive officers in accordance with the rules and regulations of
the SEC and securities which may be issued upon exercise of a stock option or warrant) or (ii) enter into
any swap or other agreement that transfers, in whole or in part, any of the economic consequences of
ownership of our Common Stock or Class B Common Stock, whether any such transaction described in
clause (i) or (ii) above is to be settled by delivery of our Common Stock or Class B Common Stock or such
other securities, in cash or otherwise. In addition, without the prior written consent of J.P. Morgan Securities
Inc., no individual mentioned above, for a period of 90 days after the date of this prospectus supplement,
will make any demand for or exercise any right with respect to, the registration of any shares of our
Common Stock or Class B Common Stock or any security convertible into or exercisable or exchangeable
for our Common Stock or Class B Common Stock.

The 90-day restricted period described above is subject to extension such that, in the event that either

(i) during the last 17 days of the 90-day restricted period, we issue an earnings release or material news or
a material event relating to us occurs or (ii) prior to the expiration of the 90-day restricted period, we
announce that we will release earnings results during the 16-day period beginning on the last day of the
90-day period, the restrictions described above will, subject to limited exceptions, continue to apply until the
expiration of the 18-day period beginning on the issuance of the earnings release or the occurrence of the
material news or material event.

We and the selling stockholders, jointly and severally, have agreed to indemnify the underwriters against
certain liabilities, including liabilities under the Securities Act of 1933.

In connection with this offering, the underwriters may engage in stabilizing transactions, which involves
making bids for, purchasing and selling shares of our Common Stock in the open market for the purpose of
preventing or retarding a decline in the market price of our Common Stock while this offering is in progress.
These stabilizing transactions may include making short sales of our Common Stock, which involves the
sale by the underwriters of a greater number of shares of our Common Stock than they are required to
purchase in this offering, and purchasing shares of our Common Stock on the open market to cover
positions created by short sales. Short sales may be covered shorts, which are short positions in an
amount not greater than the underwriters over-allotment option referred to above, or may be naked shorts,
which are short positions in excess of that amount. The underwriters may close out any covered short
position either by exercising their over-allotment option, in whole or in part, or by purchasing shares in the
open market. In making this determination, the underwriters will consider, among other things, the price of
shares available for purchase in the open market compared to the price at which the underwriters may
purchase shares through the over-allotment option. A naked short position is more likely to be created if the
underwriters are concerned that there may be downward pressure on the price of our Common Stock in the
open market that could adversely affect investors who purchase in this offering. To the extent that the
underwriters create a naked short position, they will purchase shares in the open market to cover the
position.

These activities may have the effect of raising or maintaining the market price of our Common Stock or
preventing or retarding a decline in the market price of our Common Stock, and, as a result, the price of our
Common Stock may be higher than the price that otherwise might exist in the open market. If the
underwriters commence these activities, they may discontinue them

S-59

Table of Contents 70



Edgar Filing: UNIFIRST CORP - Form 424B1

Table of Contents

at any time. The underwriters may carry out these transactions on the New York Stock Exchange or
otherwise.
Each underwriter has agreed that (i) it has only communicated or caused to be communicated and will only
communicate or cause to be communicated any invitation or inducement to engage in investment activity
(within the meaning of Section 21 of the Financial Services and Markets Act 2000 (the FSMA )) received by
it in connection with the issue or sale of any of our Common Stock in circumstances in which Section 21(1)
of the FSMA does not apply to us and (ii) it has complied and will comply with all applicable provisions of
the FSMA with respect to anything done by it in relation to the shares in, from or otherwise involving the
United Kingdom.
In relation to each Member State of the European Economic Area (the European Union, Iceland, Norway
and Liechtenstein) which has implemented the Prospectus Directive (each, a Relevant Member State ),
each underwriter has agreed that with effect from and including the date on which the European Union
Prospectus Directive (the EU Prospectus Directive ) is implemented in that Relevant Member State (the
Relevant Implementation Date ) it has not made and will not make an offer of our Common Stock to the
public in that Relevant Member State prior to the publication of a prospectus in relation to our Common
Stock which has been approved by the competent authority in that Relevant Member State or, where
appropriate, approved in another Relevant Member State and notified to the competent authority in that
Relevant Member State, all in accordance with the EU Prospectus Directive, except that it may, with effect
from and including the Relevant Implementation Date, make an offer of our Common Stock to the public in
that Relevant Member State at any time:

to legal entities which are authorized or regulated to operate in the financial markets or, if not so authorized or
regulated, whose corporate purpose is solely to invest in securities;

to any legal entity which has two or more of (1) an average of at least 250 employees during the last financial year;
(2) a total balance sheet of more than 43,000,000 and (3) an annual net turnover of more than 50,000,000, as shown
in its last annual or consolidated accounts; or

in any other circumstances which do not require the publication by us of a prospectus pursuant to Article 3 of the

Prospectus Directive.
For the purposes of this provision, the expression an offer of our Common Stock to the public in relation to any shares
of our Common Stock in any Relevant Member State means the communication in any form and by any means of
sufficient information on the terms of the offer and the shares of our Common Stock to be offered so as to enable an
investor to decide to purchase or subscribe the shares of our Common Stock, as the same may be varied in that
Member State by any measure implementing the EU Prospectus Directive in that Member State and the expression EU
Prospectus Directive means Directive 2003/71/EC and includes any relevant implementing measure in each Relevant
Member State.
Certain of the underwriters and their affiliates have provided in the past to us and our affiliates and the selling
stockholders and their affiliates and may provide from time to time in the future certain commercial banking, financial
advisory, investment banking and other services for us, the selling stockholders and such affiliates in the ordinary
course of their business, for which they have received and may continue to receive customary fees and commissions.
In addition, from time to time, certain of the underwriters and their affiliates may effect transactions for their own
account or the account of customers, and hold on behalf of themselves or their customers, long or short positions in
our debt or equity securities or loans, and may do so in the future.
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Legal matters
The validity of the shares of our Common Stock offered hereby and certain legal matters in connection with
this offering will be passed upon for us and selling stockholders by Goodwin Procter LLP, Boston,
Massachusetts. Certain legal matters in connection with this offering will be passed upon for the
underwriters by Davis Polk & Wardwell, New York, New York.

Experts

Our consolidated financial statements included in this prospectus supplement and appearing in our Annual
Report (Form 10-K) for the year ended August 27, 2005 (including the schedule appearing therein), and
management s assessment of the effectiveness of our internal control over financial reporting as of
August 27, 2005, included therein, have been audited by Ernst & Young LLP, independent registered public
accounting firm, as set forth in their reports thereon, included herein and therein, and incorporated by
reference in this prospectus supplement and elsewhere in the registration statement and prospectus. Such
consolidated financial statements and management s assessment are incorporated by reference in reliance
upon such reports given on the authority of such firm as experts in accounting and auditing.
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Incorporation of certain documents by reference
The SEC allows us to incorporate by reference the information we file with them, which means that we can
disclose important information to you by referring you to those documents. The information incorporated by
reference is considered to be part of this prospectus supplement and the accompanying prospectus, and
later information that we file with the SEC will automatically update and supersede this information. We
incorporate by reference the documents listed below, and any future filings made with the SEC under
Sections 13(a), 13(c), 14 or 15(d) of the Securities Exchange Act of 1934, as amended, until all of the
shares of our Common Stock offered hereby are sold or this offering is otherwise terminated. The
documents we incorporate by reference are:

Our Annual Report on Form 10-K for the fiscal year ended August 27, 2005;

Our Quarterly Reports on Form 10-Q for the three months ended November 26, 2005, February 25, 2006 and
May 27, 2006;

Our Current Reports on Form 8-K, filed with the SEC on March 8, 2006 and July 5, 2006; and

Our Proxy Statement, filed with the SEC on December 5, 2005 (but excluding those sections or portions of our Proxy
Statement not incorporated by reference into our Annual Report on Form 10-K for the fiscal year ended August 27,
2005).
We will provide without charge to each person, including any beneficial owners, to whom this prospectus supplement
is delivered, upon written or oral request, a copy of any or all of the documents that have been incorporated by
reference in this prospectus supplement but not delivered with this prospectus supplement. Request for such
documents can be made by contacting us at that following address and telephone number:
UniFirst Corporation
68 Jonspin Road
Wilmington, MA 01887
Telephone: (978) 658-8888
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Where you can find more information
We are subject to the informational requirements of the Securities Exchange Act of 1934, as amended, and
in accordance therewith we file annual, quarterly and current reports, proxy statements, and other
information with the SEC. You may read and copy any documents we file at the SEC s Public Reference
Room at 100 F Street, N.E., Washington, D.C. 20549. Please call the SEC at 1-800-SEC-0330 for further
information on the Public Reference Room. Our SEC filings are also available to the public on our web site
at www.unifirst.com or at the SEC s website at www.sec.gov. Information contained on our website is not
incorporated into this prospectus supplement or the accompanying prospectus and is not part of this
prospectus supplement or the accompanying prospectus.
We have filed with the SEC a registration statement on Form S-3, including amendments thereto and
including an additional registration statement filed pursuant to Rule 462(b) under the Securities Act of 1933,
as amended, relating to our Common Stock offered by this prospectus supplement. This prospectus
supplement does not contain all of the information set forth in the registration statement and the exhibits
and schedules which are part of the registration statement. Statements contained in this prospectus
supplement as to the contents of any contract or other document referred to are not necessarily complete
and in each instance reference is made to the copy of such contract or other document filed as an exhibit to
the registration statement, each such statement being qualified in all respects by such reference. For
further information with respect to us and our Common Stock offered hereby, reference is made to such
registration statement, exhibits and schedules.
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Report of independent registered public accounting firm
The Board of Directors and Shareholders, UniFirst Corporation
We have audited the accompanying consolidated balance sheets of UniFirst Corporation (the Company )
and subsidiaries as of August 27, 2005 and August 28, 2004 and the related consolidated statements of
income, shareholders equity, and cash flows for each of the three years in the period ended August 27,
2005. Our audits also included the financial statement schedule included in the Company s Annual Report
(Form 10-K) for the year ended August 27, 2005. These financial statements and schedule are the
responsibility of the Company s management. Our responsibility is to express an opinion on these financial
statements and schedule based on our audits.
We conducted our audits in accordance with the standards of the Public Company Accounting Oversight
Board (United States). Those standards require that we plan and perform the audits to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audits
provide a reasonable basis for our opinion.
In our opinion, the financial statements referred to above present fairly, in all material respects, the
consolidated financial position of UniFirst Corporation and Subsidiaries at August 27, 2005 and August 28,
2004, and the consolidated results of their operations and their cash flows for each of the three years in the
period ended August 27, 2005, in conformity with U.S. generally accepted accounting principles. Also, in
our opinion, the related financial statement schedule, when considered in relation to the basic financial
statements taken as a whole, presents fairly in all material respects the information set forth therein.
As discussed in Note 1(i) to the consolidated financial statements, the Company changed its method of
accounting for certain inventories from last-in-first-out (LIFO) method to the first-in-first-out (FIFO) method
during the fourth quarter of 2005. The FIFO method has been retroactively applied to all periods presented.
As discussed in Note 14 to the consolidated financial statements, effective September 1, 2002, the
Company adopted Statement of Financial Accounting Standards (Statement) No. 143 Asset Retirement
Obligations.
We also have audited, in accordance with the standards of the Public Company Accounting Oversight
Board (United States), the effectiveness of UniFirst Corporation s internal control over financial reporting as
of August 27, 2005, based on criteria established in Internal Control-Integrated Framework issued by the
Committee of Sponsoring Organizations of the Treadway Commission and our report dated November 10,
2005 expressed an unqualified opinion thereon.
/s/ Ernst & Young LLP

Boston, Massachusetts
November 10, 2005
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Consolidated financial statements as of August 27, 2005 and August 28, 2004 and for the fiscal
years ended August 27, 2005, August 28, 2004 and August 30, 2003
Consolidated statements of income

Year ended
(in thousands, except per share data)

Revenues

Cost and expenses:

Operating costs(1)

Selling and administrative expenses(1)
Depreciation and amortization

Income from operations

Other expense (income):
Interest expense

Interest income

Interest rate swap income

Income before income taxes
Provision for income taxes

Income before cumulative effect of accounting change
Cumulative effect of accounting change (net of income tax
benefit of $1,404 in fiscal 2003)

Net income
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August 27,

2005
$ 763,842
480,714
163,189
43,927
687,830
76,012
8,748
(1,684)
(223)
6,841

69,171
25,823

43,348

$ 43,348

August 28,
2004

$ 719,356
461,112
149,351

44,889
655,352
64,004
12,5622
(1,135)
(1,981)
9,406

54,598
21,020

33,578

$ 33,578

August 30,
2003

$ 596,936

381,098

127,341
39,659
548,098
48,838
4,010
(1,452)
(1,292)
1,266

47,572
18,310

29,262

2,242

$ 27,020
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